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I SITUATION ANALYSIS

A thriving, robust demeocracy is predicated on the active invelvement and support of an
informed civil society. Keeping an eye on the substance and direction of public policy, and
holding the government to account in ensuring formulation of policies and programmes that
respond to the people’s needs and aspirations, together with maintaining oversight of the
manner in which state institutions implement the laws of the land and the policies of the
government, are central to the role of civil society in governance, In this regard, section 4 (1)
{(p) of the constitution confers on “'every person in Lesotho.... whatever his race, colour, sex,
language, religion, palitical or other opinion............ the right to participate in government”.

And so it is that , since Lesotho’s return to democratic rule and regular elections in 1943, issues
of natienal importance including political stability, sustained response to the nation's identified
challenges, the role of state institutions in advancing the course of demeocracy, and the
involvement of the media, faith- based organizations and other civil society bedies in the
governance of the country, have accentuated the need to strengthen civic engagement in the
administration of public affairs. While elected national representatives carry out their
legislative and oversight responsibilities in the nation's parliament, and local government
structures engage with their immediate communities to respond to their needs, the larger civil
society lacks the necessary orientation to play a proactive, non-confrontational, role  in the
governance of the country. Consequently, when issues of national importance come to the
fore, civil society bodies, including non governmental organizations, faith-based groups and
traditional structures, are constricted by their lack of cohesive crganization, uncertain
appreciation of their mandate and inadequate capacity to play an effective oversight role on
the manner in which the state responds to those challenges and enforces existing laws while
ensuring maintenance of peace and security, respect for human rights, fair and equitable
distribution of public resources and advancement of the culture and values of a stable
democracy, The outcoma of this is an unstructured and sporadic involrement of a few eivil
society crganizations that risks being misconstrued as either partizsan in orientation or intrusive

in approach.

In the past few years, the independent media has striven to make its volce heard, and faith -
based organizations have played a part in addressing some of the nation's challenges
including the scourge of HIV & AIDS. Similarly, other non-governmental organizations
including the Law Society, independent NGOs and private business have rallied to the cause of
political stability, responsible governance and equitable distribution of the nation’s resources,
Other CS50s have spearheaded efforts towards adeption of such progressive pieces of
legislation as the Sexual Offences Act and the Child Protection and Welfare Bill. They hawve
done this outside a formal platform that enjoys the recognition of the government as a partner
in addressing the pressing challenges of the nation and agreeing an inclusive, consensual way
forward. Absence of such a platform weakens the impact of their involvement and, most
importantly, denies these bodies the opportunity (o plan ahead and maintain a collective,
instituticnalized, and non- partisan oversight on the formulation and implementation of public
policy.

The project recognizes the pivotal role of independent and effective journalism in democratic
governance -- and the need to support the country's news media with robust legal protections,
relevant professional training, and open access 1o official information for all citizens. In this
regard, it is important to note that while the media enjoys relative freedom of expression in
Lesotho, there is scope for further improvement. This includes advocacy for enabling
legislation towards access to infermation; protection of journalists from arbitrary arrest and
harassment by the police and security establishments and organization of regular media
briefings both to loster dissemination of information on key aspects of public policy as well as
to dispel mistrust and mutual suspicions between the Government and the media, UNDP and
Lesotho's other development partners have organized media training programmes in the
past—espacially in the period immediately before national elections. Given the pivotal role
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that the country's print and electronic media plays to disseminate information on issues of
national importance, there is need to pay particular attention to improving the capacity of
the media to perform this function with world class professionalism and effectiveness. It is
envisaged that regular, in-house, training programmes, complemented by exposure to
relevant training opportunities outside the country for senior media personnel, would go a
long way towards improving the quality of journalism in Lesotho,

Other civil sociely bodies, especially faith ~based organizations and independent NGOs, have
engaged sporadically in key national issues. Bringing all of these organizations together, with
the Lesotho Council of NGOs in the lead. under the broad rubric of a Civil Society
Consultative Forum that met to identify and debate key national issues, agree perspectives
and prepare a report of recommendations for consideration by the Government as well as,
where applicable, Lesotho's development partners, would forge a crucial link among different
types of civil society organizations and shield them from being caricatured as essentially
partisan in inclination. For the United Nations system in Lesotho as well as other members of
the development community , a constellation of civil society organizations, working together
to propagate and support principles of social justice and equity, would provide a useful
body to comsult and engage with in monitoring the popular pulse on emerging issues,
identifying the needs of the people on the ground and negotiating strategies and
programmes for addressing them.

One of the most persistent challenges to effective dissemination of information in Lesothe is the
remoleness and relative inaccessibility of many rural communities. The country is largely
mountaincus  and is serviced by only one kilometre of railway that crosses into the capital to
deliver goods from neighbouring South Africa. The road infrastructure is basic and covers
only a small portion of the country. Internal air transport, once the preferred mode of travel
between major cenires, has collapsed. Intemet penelration in Lesotho remains less than 2%
while ICT infrastructure is almost exclusively limited to the capital. In rural areas, the main
access for governance information is selely through the state-run Lesotho Radio.

I1. STRATEGY

Twelve years ago, the World Summit for Social Development declared “Democracy and
transparency and accountable governance and administration in all sectors of society are
indispensable loundations for the realization of social and people-centered sustainable
development”, The UNDP country office and its development partners believe that stronger
capacities for good governance are central to developing a strong and sustainable Lesotho.
Through dialegue with the national authorities as well as civil society organizations and
denors, UNDP governance pregramme is evolving to deepen democratic governance in the
I'.‘Dul'III]I'.

In the past, nationally executed (NEX) projects have been implemented in collaboration with
different departments of government. While, on the one hand, this has promoted better
understanding of UNDP project management and operational procedures by government
partners, it has, on the other hand, hampered exposure of any civil society organizations to the
NGO/ NEX project implementation modality and denied them familiarity with the mechanism
as well as invelvement in contributing to its refinement on the basis of lessons learnt. It is,
accordingly, intended to engage tha Lesotho Council of NGOs as Implementing Partner for
the project.

Since 1883, successive governments have sought to work with or involve civil EoCiety
organizations in the formulation and implementation of public policy. The National Dialogue of
September 1885 that resulted in the establishment, two years later | of Lesotho's first
Independent Electoral Commission, was organized by the Ministry of Law and Constitutional
Affairs and comprised representatives from a large number of organizations including pelitical
parties, the chieftaincy institution, business, academia, youth groups, faith- based
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organizations, farmers and NGOs. Similarly, preparation of the country's long term national
vision , Vision 20/20, as well as the Poverty Reduction Strategy ( PRS) were inclusive
processes that involved grassroots communities as well as a representative cross section of
civic society. For the United Nations system, parinership with civil society for articulation of
development needs, joint formulation of innovative policy, and implementation of programmes
to address the nation's pricrity challenges is integral 1o our corporate programming
procedures.

Specifically, the current UNDAF (2008—2012) envisages strengthening the capacity of civil
soclety crganizations as watchdogs to ensure a stable, participatery democracy, respect for
human rights, effactive economic oversight and equitable distribution of public resources. In
ling with the foregaing, the project has heen designed to build the capacity of these
organisations and establish an institutionalised mechanism for regular consultation ameng
these organisations themselves and, on the other hand, betwesen them, the Government and
the development partners. In addition, the UNDAF provides for enhanced delivery of guality
public services that will respond directly and effectively to people's demands and

axpectations.

Establishing the Civic Society Consultative Forum as part of building the capacities of civil
society organisations will create an institutionalised platform of engagement between these
organisations and the Government as well as development partners, including members of the
UN family. It will also ensure its sustainability while strengthening broad based civic
involvement in the nation's affairs. Currently, UN agencies in the country, working together
with the resident diplomatic missions and aid organisations, have established the
Development Partners Consultative Forum (DPCF) to facilitate policy dialogue and exchange
of information. The Civic Bociety Consultative Forum will benefit from the experiences of the
DPCF and forge links with that body for briefings and consultation as necessary.

Te explore alternative ways of communication for development, the project intends to pilot
inatallation of ICT kiosks at selected post offices in Maseru as well as one or more rural districts
to provide electronic information on government services, current civil society initiatives,
progress in the fight against HIV/AIDS and current affairs. Where possible, the kiosks will also
provide limited access to select internet services, In addition, the government website will be
updated with client-led public service information linked to the kiosks. The project will
address these constraints while remaining awake to the fact that engagement with civil ssciety
to address its needs and aspirations is political and sensitive,

Specific Outputs and activities

1) Capacity of NGOs, C50s and media developed for peaceful engagement with issues of
national governance.

* Workshop for journalists and civil society activists on engaging with government and

UN

* Workshops held on UNDP Results Based Management as well as the UN Country Team
work.

* Publication of materials on project management procedures for C8Os working with
UNDP

* Launch of Civil Society Forum to bring UN, Development partners and Government
together with strengthened civil society

* Strengthen outreach by Government to Civil Society for better inclusion in government
decision making processes

* Engagement of [UNV (6 months) as Civil Seciety Focal Point
* BSupport to ivil society engagement in APRM process
» Study Tours to engage with International C50s
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s Advocacy material
* Adwvocate for structured inclusion of civil society in policy formulation.

2) Public awareness raised on governance issues and government services
* Training for media and civil society on engaging communities
* Support to media for responsible reporting at community level
* Support (o select C50s in developing ICT and audio/visual capacity
* Identification of public service information for public consumption (in Sesotha)

* Supporl to Lesothe News Agency to improve procedures for archiving news and public
access to archives

# Feazibility Study on Access to Government Information
* Use of ICT and media to improve information to citizens on governance



| 805D Toj swnuwiboid BunmEll . seiadoos oy ajqe

E0ON 5080 PuUeR aon seanpaacid

S15B10 jo foedes juewaBeurw osloxd g1 W _mm.E.p_ N —

IS [ EUISU] S R e AT
£191208 Lo f0 ej0x MAID JO qeisT  siopEorpu]

dUNIT | uo swreatss am 107 sunuesBory s1abewew walord sancepye

pauspibuans jusutafebus lou g3 feer  Bunojuour

g0 PUE YIESONO JUSWIMISAGE) 7] UL-aMioege St Ueal JoRt. GO

A0 pUe 90 USSmlsq SIS

puR uoneladoos am auljaseg

ubredures ssausremy . acuruIeAch [euchE

TLOQESqRd jo sansst ym  uswsbebus

dnog Apmg sdoysqion) « igsceed 10] padojassp erpaw
EymsUes) fruoneNy wsunraach i Buibebue PUE 505D 'SOON jo Ayoedes |
1RRUe] dONI/S0ON | U0 pauren g5 pue epa 11 | 1 nding

STILEYL (sgyax)
SLOANI TILISNOASTE | SILLIALLOY FAILWOIGNT ¥0J4 SLIOUYL LNdLNO SLN4LNO GIANILNI

. SIUELISACEH 2aT2eET 1o mewabebug orary (] prEMY SYTLY) OI PUE ey ioeforg

ewueibord Asesowaq olpose YTV Wi s1e15dood 08Ty S1010y sveIg-uoN o) Hoddns oF o ebeyury ‘sunieibord ooz

| ur Arappog parn BumrepnSuang, sof proddns PIY YSH SQON JO 0imoy oyjose] aiy op poddng qidg pue priy ysuy aptsbuore jio4y :ABayeng drysiouueg

| UONELULIOMT 0] SF8008 DUE SOUPUIaA0f-7 57 (aupr] aofAtag JILIN erqesnddy
pazenuasap sasmies syqnd [Ty Jabmy |

reirdea sy uy sacites angnd Jo YonEITENUes-I8A0) [SuEsEg

[348] [BI0] 311 12 sa3WIes Jpgnd jo Amqrssasoy (g
Slols B 5B AIUMIILIOD 47 0) 283188 jo Amqrssasay jefiie] Soowmras Aiirenb o szacow renbaup -aurjaseg

saowras Mpgnd Arend jo tosogg (T |
".n_.t_n_.uﬂ PUE USSR mﬁﬂﬂﬁﬂr. HIOMAUWIELY Sasnosay pue sjnsay swnurerforg Arjunosg agy up P31EIS 5B SI0IRI[PUL awomng _

‘Pausbiuans vonedisned pue suonetdse Spjoy-wre to paseq Araaltap aswuas onpgnd pazrequasap pue USALP-PURLIST (|
BIUPWIRACS SUlotrood adfloafie pue Aebowsp Lioedoned S[qRIE B 10 SUOnmpsur acuswaiel pausipbrans (1 |

ITOMOIRL] 2oInosay pur sjmsay aururesford Anumos i) Ul pajels sB suroang ﬂm_.u:m:.u.h‘_

Hm.ni...ﬂ___..-dh SIDENOSTH ANY SLINsTH ‘II1




juewrdnbg lwof) o1 ssegoR  uo  Apmg . __
LB TS0 S YWAITT o .m.ﬂ.n._..._._..—ﬂ_h__.n_. L
1enuns paacydunr uonEwLIIop!
IS ISADD el BESOOYW PP
Epaau snuen 10l 01 doddng .
Sjoe[uory SUOREINY . EBOLATSE .
Juatudmbe sdousyIiop) atrqnd pame BoUBRL IS ACE
' UOHESTUNUIMIGD SATIDES Uo UonEWIoIUl SSS00 o) ajge |
TR o] padlen 53 PUR BIpS B FUSENITY  SENSS] aourulasch
ABo s Jusuraatoal]  ANUnUEeos
TOUoaL e g3 Aq smodexs x pue
pire sowang USTBUIIONT J2RUes etpewr Aq SeONTE # sIoIERTPU]
SuopRNUnUALOD | e s=omges omand  jo 7y . =
B
B NSUO [ruonen Fo AnsTutpy SUI| U0 EIDAIBG SNqRd 22 G oA S i E”ME
_ PUE g0 pesiEnuUen Sulsseg
uonoay SB0ATSE JUSWUIaA0h
anddns somog pue SSTEST aoueuIaach |
Jurawrdmbyg saotgo U0 PasTEl SESUSIEME  Signg
JO0pUSA ifs jenuosy daNI | 180d Ul s¥g0D] wonEWIS] jo JoRd 12 A EEHW

UOTEULIOMN

AN
SpoeQuos)

sisenuos
JUEINSTOD [EUOTIPLISIuT

NI TAFENIT

TN

padopiep veid tonoy .
[BlIsfeur LoBnoapY W
Uoumer .

WO AJSI20E [LALD 7]

I Io [EnuELE
OO T-JANN  JO  UOHENOU] .

NEY NN U0 NOT pue







E”HEEn_u _ | surueiBord Bunrei), . BWONN0 47 pajEfEy
000'0E | TRUCHELIS] daNn | daNn | x| x SOON jo Aoedes | ciabim
QOE1L juawabewrw walorg g1
_
| aRIadons o) a)qE 5053
[EMioBeIuoD TLAID IO 201 UD EjUBAIRS Wy JaN  siemonre @)
000TZ am 10) sumretbory | gge soon fwniog Asmos
- SUIIaAD ¥ X 5 !
000'S | 192BD ROZEL | ducmed i o 2 pausnbuSDs | Ay jo qEIST ‘Stojeampuy |
H=iE u=nuabebus
000Dl | T899 OOEIL L srafipupus paaford
IUauUnIIaA0n o | aamdegs jou  §o  laror
ubredures | Bumrojrow  ur  aapoegs
0000 AN GOERE EESUSIEMY . | 5% U335 JoU £ ‘o5 pue
L suotEorng . |50 U99448q snasiu pue
i ronesadoos SfirT SauTasey
D0O'0T | 194211 0001L | OCEUTIOM
HRathg dCINN OON/daN X X : i soURUIBACE
= Bubefua uwo psuren _
) P R S s .. | TEUSTEU jo EATIEED
000°s DOETL | Lo PO T i Juautsbefus myasesd
BRSO 1o padoEisp Bpaw pue
1®20T  0OEIL S0SD 'SOON jo lioeden
Qo008 ) 1 mdingy
tondizssa SOIMOG SUGlaE DSED0ESE spadre)
wmawry lpmigd d BrrprTLy ALHYd *O | 8O | 20 | 10 | puesymsarfanse 57 [ENIUE puvsiojEopuy
LIDANE TINNY'TL IWNTHITNIL TINNYTd L SILNdLIN0 GILOIINT |

2002 AL




ol

E2JLATIGSE

Qo001 [emaenuUon SPeaU SUIWIon /0] -AWANN0 g parefay
00t1L ) uoddng . mafim]
: wawrdmb BUOnEONONg -
000'gT P 4ann SOON/daNn sdousnion . sa0tAs88 Spqnd pue
, uonESInuIy | FURLEEAA0L Uo wonEuLIOsuT
oac'oz T T sanosge 10 pauen | SEYINE O algE  sUaEmn
[EaeT QOELL S0 pue  Epap gg | SONSST BoUPWRAOE M
JUSUFSATCAUT AUTILTILCD U
CER TR 50 Aq sprodar # pue eipew
000's | MiSRnUOn ueneuropn | A9 SIERIE 8 srojeopuy
DOIEL dOINn | IUswuIsAcn /JONn IDBJUCO  yit  Sadlates
ongnd oz . SUSERID 0] UOREULIONT
) auy | @WK drax  elpew  puw
[B207 QOEIL U0 SAJIATSg ONgng 2'Z | 5D Pesienuan susseg
seolAtas |
; o,
Q0001 reng MMMM ) T . rarddns somog . E2OTAIRS JUSuIaA0s
d abn | SIBALIA/dCINN saole jsod ur sysory | PUR Sansst souruasach uo
ooo'pz | W E_um UONRWION] JO 10714 [g | POSTRI SSsusIEmE orqng
m_:m:_.a.._m“u E mdimgy
fon ot B DOETL &
D00's mmﬁmww 3 n . werd uonNIY .
801 PRl adkn [elrejEul LoR00APY .
00a'ot [ETROUoD youneqy .
D00OL wmnIog 421905 [IAID §]
i WHY 1o [ETIEW Oyjosa]
DOO'E | [9ARLLOOOTE “dN J2 uoneEdgng -

WEY NI
ue NOT puE sQSy o)




ooo'oot |

Qoo ol

2SI D000

L

a1

o

UOTENLICAIT 1A
8008 Uo Apnic .
sMmal

YMAT jo DButatgory
pascrdur woneiLIonT

JUIBUNITISADS)
gEanoy e

THLO




V. Hinh-c:m ARRANGEMENTS

The project will be primarily implemented through the National Execution (NEX) modality.
However, laking into account existing capacities in Lesothe, and in view of facilitating timely
preject delivery, some components of the project may be implemented directly by the UNDP
Country Office through Direct Execution after due consultation and in agreement with the
Implementing Partner.

The Implementing Pariner for the project will be the Lesothe Council of Nen Governmental
Organizations (LCN} , an umbrella organisation for the NGO sector in Lesotho.

In all administrative and operational aspects of the project implementation, the UNDP Country
Office will provide support to and facilitate the implementation of activities in the form of
Implementation Support Services (I58). Equipment purchased through the project as well as
recruitment of project staff and consultants will be done by UNDP in line with standard,
published, UNDP procurement and recruiting rules and procedures. In addition, UNDF iz able
to provide support to the Ilmplementing Partner by booking flights, processing Daily
Subsistence Allowances (DSA), requesting cquotations etc. As these services entail a cost to the
UNDP office, thess will ba incorporated into the project based on a published Universal Price
List (UPL) which covers charges for services.

Other payments will be made by UNDP on presentation of Direct Payment Requests { DPRs) by
the Implementing Partner, In line with UNDP rules and cperational procedures, such DPRs will
include sufficient documentation to support the requested payments.

Project Board:

The Project Board is the group responsible for making on a consensus basis management
decisions for a project when guidance is required by the Project Manager, including
recommendation for UNDF/ Implementing Partner approval of project revisions. Project
reviews by this group are made at designated decision points during the running of a project,
or as necessary when raised by the Project Manager. This group is consulted by the Project
Manager for decisions when PM tolerances (i.e. constraints normally in terms of time and
budget) have been exceeded.

This group contains three roles:

. Executive representing the project ownership to chair the group,
. Senior Supplier role to provide guidance regarding the technical feasibility of the
praoject, and

' Senior Beneficiary role to ensure the realization of project benefits from the perspective
of project beneficiarias,

Executive role — Official from Government of Lasotho
Senior Suppher - UNDFP Official
dJanior Beneficiary - Representative of Lesotho Council of NGOs

Project Assurance is the responsibility of each Project Board member, but the role can be
delegated. The Project Assurance role supports the Project Board by carrying out cbjective
and independent project oversight and monitoring functions. This role ensures that
appropriate project management milestones are managed and completed. A UNDP
Programme Officer will hold the Project Assurance role for the UNDP Board member, and a
representative of the LCN will undertake this role for the Project Director,



Project Manager: The Project Manager has the authority to run the project on a day-to-day
basis on behalf of the Project Board within the constraints laid down by the Project Board. The
Project Manager is responsible for day-to-day management and decision-making for the
project. The Project Manager's prime responsibility is to ensure that the project produces the

regults specified in the project document, to the required standard of quality and within the
specified constraints of time and cost. The Project Manager is appointed jointly by the

Implementing Partner and UNDP,
In all communication, the project will bear the loga of both the LGN and UNDP

The cost of the project's annual audit will be held by the UNDP Country Office as the audit will
take place during 2009 after closure of the project.

13



VI.

MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDF User
Guide, the project will be meonitored through the following:

Within the annual cycle

-

On a quarterly basis, a quality assessment shall record progress towards the
completion of key results, based on quality criteria and methods captured in the Quality
Management table below,

An lssue Log shall be activated in Atlas and updated by the Project Manager to facilitate
tracking and resolution of potential problems or requests for change.

Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in
Atlas and regularly updated by reviewing the external environment that may affect the
project implementation.

Based on the above information recorded in Atlas, a Quarterly Frogress Reports (QPR)
shall be submitted by the Project Managerto the Project Board through Project
Assurance, using the standard report format available in the Executive Snapshot.

a project Lesson-learned log shall be activated and regularly updated to ensure on-
going learning and adaptation within the organization, and to facilitate the preparation
of the Lessons-learned Report at the end of the project

a Monitoring Schedule Plan shall be activated in Atlas and updated to track key
management actions/events

Annually

=

W

Anmmal Review Report. An Annual Review Report shall be prepared by the Project
Manager and shared with the Project Board and the Outcome Board. As minimum
requirement, the Annual Review Report shall consist of the Atlas standard format for the
QFR covering the whole year with updated information for each above element of the
QFR as well as a summary of results achieved against pre-defined annual targets at the
output leveal,

Annual Project Review. Based on the above report, an annual project review shall be
conducted during the fourth quarter of the year or soon after, to assess the performance
of the project and appraise the Annual Work Plan (AWP) for the lellowing year. In the
last year, this review will be a final assessment. This review is driven by the Project
Board and may invelve other stakeholders as required. It shall focus on the extent to
which progress is being made towards outputs, and that these remain aligned to
appropriate cutcomes,
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_ ?‘Eﬂl‘“‘f Management for Project Activity Results

OUTPUT 1: Capacity of NGOs, CS0s and media dmrelnpud_fnr peaceful angagement with
issues of national governance
| Bctivity Result 1 | Media and CS training | Start Date: April 08
(Atlas Activity ID) | End Date: Dec 08
Purpose Media and C§ (rained on engaging with government in non-
confrontational manner
Description Flanned actions o produce the activily result. o
Quality Criteria | Quality Method Date of Assessment
| howwith what | Means of verification. what method will be used
indicatars the | to determine if qualily criferia has been met?
guality of the activily
resull will be
measured?
Training held Participants lists Dec 08
| Perceplions Interviews with media and C5 Dec 08
changed i
Activity Result 2 Government engagement Start Date: April 08
(Atlas Activity ID) End Date: Dec 08
Purpose To train Government officials in working with civil
sociefy and to encourage betfer understanding
Bﬂmipﬁm B
Quality Gr.ltu-rﬁ Duality Method Date of Kssessment
how/with what | Means of verification, what method will be used
indicators the | ho determine if quality criteria has been met?
quality of the activily
result will be
measured?
Training/workshops | Participanis lists Dec 08
held
Example of | Documentation Dec (8
improved
| engagement
Activity Result 3 Project management Start Date: April 08
(Atlas Retivity ID) End Date: Dec 08
| Purpose To  heip Civil Society develop praoject
managemen! capacity
Ilﬂnﬂptinn Training on UNDP EEM practices; training on B
profect management standards: training on |
project managemen! foo! and supply of
tools resources
Quality Criteria Quality Method Date of Assessment
howwith what = Means of verificalion. what method will be used
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indicalors the | to determine if quality criteria has been met?
quality of the activily
result will be
measured?
Training held Participants lists Dec (8
Certified PM Certificates Dec 03
Effective project | Measurement of achievement of project goals Dec OB
Management of
project
Activity Result 4 Civil Society Forum Start Date: April 08
(Atlas Activity ID) End Date: Dec 08
Purpose To establish a Civil Society Forum
Description Develop TORs, Jaunch CSF  assist LCN in
advocacy material
Quality Criteria | Quality Method Date of Kssessment
howwith whal | Means of verification. what method will be used
indicators the | to determine if quality criteria has been met?

quality of the activity
result will be
measured?

CS5F established

Prossa release and C5F launch documented

| Dec 08

| OUTPUT 2: Public awareness raised on 'j;vemmce issues and gDT:EITL.rﬁ;IILt services

Activity Result 1 Pilot Access to Info Start Date: Bpril 08
{Atlas Bctivity ID) End Date: Dec DB
Purpose To explore innovalive ways of increaging access lo information for citizens
of Lesotho through mediaICT
Description Feasibility study, pilot, media slots
Quality Criteria | Quality Method | Date of Assessment
howwith what | Means of verification. what method will be used
indicators the | lo determine if qualify crileria has been met?
guality of the activity
resulf will be
measured?
Access to | Field visits Dec 08
information
improved
Activity Result 2 Governance and Service info Btart Date: April 08
(Atlas Rctivity ID) End Date: Dec 08
Purpose To compile credible Governmen! information for
- public consumption including an A-Z of services
Description Wark with C:-.-:i Saciely and Min of Comms lo
compile public service and government
information for public consumption
i Quality Criteria | Quality Method Date of Assessment
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how with what
indicators the
quality of the activity
resulf will be
megsured?

Means of verification. what method will be used
to determine if quality criteria has been met?

Public Service &
Gov info compiled

Documentation

Dec 08

m:ﬂ'ﬁt} Result 3 Media and CS fraining Start Date: April 08
(Atlas Activity ID) End Date: Dec 08
Purpose Train media and Civil Soclely on effective

cofmmunications
Description Workshops, training and study fours
-Qnaliqr Criteria Quality M;;thud Date of Assessment
howwith what | Means of verification, what method will be used
indicators the | lo determine if quality criteria has been mei?
gualify of the activily
result will ba
measured? _
Workshops held Participants lists Dec 08
Communications Momitoring of media in November for # | Deco#

of Justice on issues
of human rights

| improved pregrammes/articles elc related fo civie
angagemcnh’gmamm
Activity Result 4 Advecacy for Enabling Environment Start Date: April 08
(Atlas Activity ID) End Date: Dac 0B
Purpose To work with Governmeni /Stakeholders o
improve policy and practices for effective
engagement
Description
Quality Criteria Quality Method Date of Assessment
howAwith what | Means of verification. what method will be used
indicalars the | to determine if quality criteria has been met?
quality of the activity |
result will  be
measured?
Policy environment | Documentation Dec 08
CS involved in Gov | Civil Society active in AFRM, PRS formulation | Dec 08
izsues and other Government issues
C§ engaged by Min | Minutes of meeting / letter by Govt official Dec 08

VII. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is
incorperated by reference constitute together a Project Document as referred to in the
SBAA and all CPAF provisions apply to this document.
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Consistent with the Article Il of the Standard Basic Assistance Agreement, the
responsibility for the safety and security of the implementing partner and its personnel
and property, and of UNDP's property in the implementing partner's custody, rests with
the implementing partner.

The implementing partner shall:

@) putin place an appropriate security plan and maintain the security plan, taking into
account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner's security, and
the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest
modifications 1o the plan when nacessary. Failure to maintain and implement an
appreopriate security plan as required hereunder shall be deemed a breach of this
agreameanl.

The implementing partner agrees to underake all reasonable efforts to ensure that
none of the UNDP funds received pursuant to the Project Document are used to provide
support to individuals or entities associated with terrorism and that the recipients of any
amounts provided by UNDP hereunder do not appear on the list maintained by the
Security Council Committee established pursuant to resolution 1287 (1999). The list can
be accessed via hilp.//www un.org/Docs/sc/commillees/1267/1267ListEng htm. This
provision must be included in all sub-contracts or sub-agreements entered inte under
this Project Document"”.
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