
Renewable Energy-Based Rural Electrification in Lesotho


	UNDAF Outcome:
	Increased employment, household food security and enhanced natural resource and environmental management

	Country Programme Outcome:
	Policies and institutional capacity strengthened to improve natural resources and environmental management

	Country Programme Output:
	Access to sustainable energy services, electricity and cleaner fuels increased.

	Implementing partner:
	Ministry of Natural Resources, Department of Energy 

	Other Partners:
	UNDP



The Annual Work Plan (AWP) Monitoring Tool






Year: 2007
CP Component: MYFF Service Line 3.3 Access to Sustainable Energy Services
Implementing Partner: Department of Energy, Ministry of Natural Resources.

	EXPECTED CP OUTPUTS AND INDICATORS INCLUDING ANNUAL TARGETS


	PLANNED ACTIVITIES

List all the activities including monitoring and evaluation activities to be undertaken during the year towards stated CP outputs
	EXPENDITURES

List actual expenditures against activities completed

(USD)
	RESULTS OF ACTIVITIES

For each activity, state the results of the activity
	PROGRESS TOWARDS ACHIEVING CP OUTPUTS

Using data on annual indicator targets, state progress towards achieving the CP outputs. Where relevant, comment on factors that facilitated and/or constrained achievement of results including:

· Whether risks and assumptions as identified in the CP M&E Framework materialized or whether new risks emerged

-  Internal factors such as timing of inputs and activities, quality of products and services, coordination and/or other management issues

	OUTPUT 1:

INDICATOR 1.1

32 public institutions electrified using solar PV in the three target districts.
INDICATOR 1.2 

250 PV systems sold in Mokhotlong, Thaba Tseka and Qacha’s Nek districts annually.


	
	157,896.81
	
	

	
	Prepare bidding documents for submission to WB for no objection.
	
	Achieved
	

	
	Advertise for installation of PV-systems in institutions.
	
	Achieved
	

	
	Evaluate bids and award contracts.
	
	Achieved
	

	
	Facilitate installation process.
	-
	Not achieved
	The World Bank was providing capital subsidies for electrification of public institutions under the component, Electricity Access Pilot Projects of a boader projet “Lesotho Utilities Sector Reform Project”. The LURP completion date was the 31 December, 2007. Activities leading to the installation of systems in public institutions were behind schedule such that it was impossible to do installations before the 31 December 2007. Some stages in the schedule took longer than anticipated. For example, it took two months, instead of two weeks, to get a “no objection” of the evaluation report from the World Bank. The World Bank withdrew their funds due to the time constraints.

	
	
	
	
	

	
	Identification of

Finance Institutions
Open CGS account at Central Bank of Lesotho
	
	Achieved
	

	
	Set-up pre-qualification criteria for finance agencies to participate in CGS.
	
	Achieved
	

	
	Invite proposals for CGS

participation.
	
	Achieved
	

	
	Evaluate proposals and select qualifying finance agencies.
	
	Partly Achieved
	Only one proposal was received from a supplier who wished to supply PV systems for households. This only one supplier did not qualify. However installers have shown interest to both supply and install systems for rural households.

	
	Identification of Suppliers/Installers

Prepare bidding document for companies to participate in the CGS.
	
	Achieved
	

	
	Advertise for installation of PV-systems in homes and small businesses.
	
	Achieved
	

	
	Identification of IAG
Set up criteria for a qualifying IAG
	
	Achieved
	

	
	Invite bids for verification and monitoring of systems installed.
	
	Partly Achieved
	There was no response to the advert., hence we have to re-advertise in January 2008.

	OUTPUT 2:
INDICATOR 2.1

Information and awareness packages developed in the form of brochures, leaflets, demonstrations, road shows, TV/radio announcements.

INDICATOR 2.2
At least 25 key decision makers (Ministers, MPs, District Administration, PSs, Counsellors) have visited the target area and have been exposed to the activities of the project.
INDICATOR 2.3
At least 1000 persons attending information meetings in the rural areas per annum.
	
	49,179.75


	
	

	
	Develop reading material

	
	Achieved
	

	
	Produce branding and promotional material (e.g. banners, t-shirts, caps)
	
	Achieved
	

	
	Weekly Radio Programme


	
	Achieved
	

	
	Radio advertisements


	
	Achieved
	

	
	Exhibitions (e.g Morija)
	
	Achieved
	

	
	Advertisements
2008 Lesotho Review
Newspaper Advertorials
	
	Achieved
	

	
	Quarterly Newsletter
	
	Not achieved
	Timing of the activity not appropriate.

	
	Obtain demonstration material and public address system.
	
	Achieved
	

	
	Evaluate awareness programme for general public.
	
	Achieved
	

	
	Introduce project to District Administration.
	
	Achieved
	

	
	Develop reading material.
	
	Achieved
	

	
	
	
	
	

	
	Officially inaugurate project.
	
	Not achieved
	The proposed date of inauguration was postponed from October 2007 to March 2008. The timing of the activity was not appropriate and also management issues in terms of taking a decision on the appropriate date. 

	
	Organise trips for key decision makers to project area.
	
	Achieved
	

	
	Develop promotional material
	
	Achieved
	

	
	
	
	
	

	
	Develop information brochures for rural customers.
	
	Achieved
	

	
	Weekly Radio programme and advertorials.
	
	Achieved
	

	
	Produce promotional material.
	
	Achieved
	

	
	Hold public gatherings at village level.
	
	Achieved
	

	OUTPUT 3

INDICATOR 3.1

At least 70% of all renewable energy dealers/companies active in Lesotho participated in at least one capacity building activity offered by the project.
INDICATOR 3.2
Several technical training courses offered to vendors, dealers, technicians, etc. which are completed by 75% of the participants.

INDICATOR 3.3

75% of all PV businesses are member of the association.


	
	1,289,34
	
	

	
	Carry out training needs assessment 
	
	Achieved
	

	
	Provide business planning and development training 
	
	Not achieved
	Proposals were invited from consultants to undertake training, but the response was too low, and those who submitted did not reach the pass mark. We will re-advertise in January 2008, undertake training in February.

	
	Assist local PV importers to develop stronger linkages with international companies.
	
	Not achieved
	The timing of the activity was not appropriate. There were too many urgent activities which had to be undertaken at the same time as this. This one activity was compromised.


	
	Make available and update the PV market data.
	
	Not achieved
	A similar case as above.

	
	
	
	
	

	
	Carry out technical needs assessment for solar PV and other renewable energy sources.
	
	Achieved
	

	
	Provide technical training for solar dealers.
	
	Not achieved
	Proposals were invited from consultants to undertake training, but the response was too low, and those who submitted did not reach the pass mark. We will re-advertise in January 2008, undertake training in February.

	
	Provide technical training in solar PV and other renewable energy sources.
	
	Not achieved
	Proposals were invited from consultants to undertake training, but the response was too low, and those who submitted did not reach the pass mark. We will re-advertise in January 2008, undertake training in February.

	
	
	
	
	

	
	Assist the local PV suppliers in re-activating the LESES.
	
	Achieved
	

	
	Assist LESES on administrative issues.
	
	Achieved
	

	
	
	
	
	

	OUTPUT 4

INDICATOR 4.1

By the end of the project renewable energy features prominently in the National Rural Electrification Master Plan as an option for meeting energy needs in rural areas.


	
	9,551.86
	
	

	
	Provide input to DoE in finalizing the Energy Policy.
	
	Achieved
	

	
	
	
	
	

	OUTPUT 5

INDICATOR 5.1

At least 2/3 of the available funds have been disbursed under this scheme to deliver PV systems to rural customers.

INDICATOR 5.2
Credit terms offered by suppliers to customers have improved significantly (extension of installment periods, interest rates).
	
	243,199.02
	
	

	
	See activities under output 1.2
	
	Achieved
	

	
	
	
	
	

	
	
	
	
	

	
	See activities under output 1.2.
	
	Achieved
	

	MONITORING & EVALUATION
	
	23,130.86
	
	

	
	Prepare TOR for the PSC.
	
	Achieved
	

	
	Prepare and submit Inception Report.
	
	Achieved
	

	
	Invite the Inception Meeting and present the Inception Report.
	
	Achieved
	

	
	Prepare and present quarterly progress reports to PSC.
	
	Achieved
	

	
	Acquire baseline information for the project.
	
	Achieved
	

	TOTAL BUDGET
	
	484,247.64
	
	











Programme Period: 2006-2010


Programme Component: MYFF Service Line 3.3. Access to Sustainable Energy Services


Project Title: Renewable Energy -Based Rural Electrification in Lesotho


Project ID: 00049143


Project Duration:  5 Years


Management Arrangement: NEX 





Project Budget - GEF			2,500,000


General Management Support Fee:	


Total budget:				4,728,500


Co – Financing Total			2,228,500


Government	 (Renewable)	183,000


Rural Electrification Fund 		2,500,000	


Access Pilot Project PV	    	816,500


Other:


World Bank	     	546,000


Private Sector	       	10,000


Rural Water Supply     	73,000


In kind contributions, Gov  	     	100,000


	 





Brief Description





The project aims at reducing Lesotho’s energy related CO2 emissions by promoting renewable and low Green House Gases (GHG) technologies as a substitute for fossil fuels utilized in rural areas of the country. The activities proposed in the project are designed to remove barriers that hamper the wide-scale implementation of renewable energy technologies. The objective of the Government of Lesotho (GoL) as stated in the Poverty Reduction Strategy is to increase the electrification targets from the current 8% to at least 35% by 2020, countrywide. Since the geography of Lesotho does not allow extensive extension of the national electricity grid, renewable energy sources are excellent alternatives to reaching this target. The project will assist in the development of a renewable energy market (mostly PV systems) in the remote rural areas of the country and facilitate the use of renewable energy for productive uses.
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