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Introduction

Promotion of decent employment opportunities especially for young people has significantly come to the fore in recent years as the realization that for a country to achieve sustainable and acceptable development rates, its most productive members of the labour force must be capacitated to fully participate in economic activity. In this regard countries worldwide have embarked on implementing strategies that are aimed at promoting decent employment opportunities for young people. This move is not only necessitated by economic requirements but also by social obligations. Given the characteristics of youth and women in general, it has been noted that while the challenge of creating decent employment for them is entwined with the overall employment creation strategy of the nation, they require special attention given their vulnerabilities within the labour market, which include among others lack of experience, social disadvantage and discrimination. In developing countries like Lesotho, the challenge is even greater considering the fact that they have to fight for scarce jobs with the more experienced adult male workers.  

Youth Employment Promotion Programme

The background work for the project interms of capacity building of the youth groups and finalising partnerships were done in 2006. The project was formally launched in……2007 by the MGYSR and actual implementation of the project was started. The initial activity of the project was to inform the stake holders in a national forum about the programme and its objectives. It is a programme designed to assist young people have decent employment though entrepreneurship training and micro credit financing. The programme is divided into three main components:

1. Creating an Enabling Policy Environment: This involves formulation of specific policy measures that the government and other key stakeholders must take to enable youth to take up employment/self-employment opportunities as they arise. Specifically, this component will address the issue of a well developed and comprehensive plan of action based on the goals and aspirations as contained National Vision 2020, PRS, the youth policy and other related national policies and covers all aspects affecting youth employment ranging from social to economic impediments. I
2. Enterprise Development for Youth Employment: This involves a comprehensive system of instilling the culture of entrepreneurship amongst the youth using tested and proven methods adopted from the International Labour Organisation. This includes entrepreneurship training packages such as “Know About Business” which is a long term training targeting those youth who are still in training institutions. It aims at developing the skills and knowledge of the trainees to consider entrepreneurship as a viable career option. The other package used Start and Improve Your Business is of short term nature and targets youth who have already dropped out of school and are willing to venture into business.  This component is planned to go hand in hand with the Lesotho Youth Credit Initiative, which involves setting up of a micro finance institute that will assist youth who have acquired the necessary training and have come up with viable business plans, access start-up capital for their envisaged enterprises.

3. Formation of Strategic Partnerships and resource mobilisation: This area of the programme is meant to ensure that all key stakeholders are fully aware about the programme and have the same understanding. It is also meant to ensure that sufficient resources from our development partners, the private sector and government are made available to ensure sustainability of the programme. It involves development of comprehensive mentorship and twinning programme for the envisaged new enterprises in terms of continued support such that in the end they can become viable entities that can assist in creation of further employment in the country. Of importance here is the building of backward and forward linkages between the small emerging enterprises and the large companies in the country through sub-contracting such that there could be less reliance especially by the big companies in sourcing their inputs from outside the country.

Objective of the Assessment
The main objective of this assessment was to find out from those who have had a chance to participate in the programme (Trainers, Community Councils Secretaries, Councillors, Trainees and Potential Trainees) in different capacities how they have received the programme and their feedback on the performance of the programme since it started operating. Specifically the aims were to:
· Gauge programme performance from the perspective of the interviewees
· Assess the level of understanding about the project by those involved in it

· Assess the perception of the people about continuation of the project 

· Find out areas that need to be improved for better delivery of the programme

Organisation of the report
This report is divided into four sections. Section 1 covers project activities and achievements since its inception. Section 2 gives a summary of the findings of the assessment and selected interviews. Section 3 is the conclusions and recommended way forward with the programme. Section 4 presents the proposed implementation of the programme up to 2010 with budgetary requirements.

Section 1: Programme Activities and Achievements January 2007 to November 2007
The programme was mandated to achieve the following out puts:

1. National Action Plan on Youth Employment

2. Entrepreneurship development programme for training and mentoring young women and men

3. Young women and men establish new enterprises in urban and rural areas

4. Strategic partnerships and resource mobilization for promoting youth employment
Initially the programme was also expected to assist in establishment of the National Youth Council, but this output was abandoned given the fact that much progress had already been made in that area whereby a bill establishing the council was already with the Law Office. It was then decided that assistance will be provided only when the council has already been established.

The Table below provides a summary of the programme activities and achievements.
	Output and Key Task
	Status/Achievement

	Output 1: National Action Plan on Youth Employment

Indicators: 

	a. National Action plan on Youth employment adopted and implemented
	1. A NAPYE drafting committee was established in February 2007. The committee held a drafting seminar in April 2007 and a zero draft NAPYE was produced at the seminar. However work on the NAPYE was suspended when it was realised that there is a need to have up to date information on youth. It was agreed that the activities be postponed until the completion of studies on youth.

2. Two Research studies have been carried out to get better and more up-to-date information on youth. These are: (a) Research on Barriers and incentives for enterprise start-ups for youth. The study provides an insight into the problems youth face when venturing into business and also highlight sectors and areas of the economy that have optimal potential in providing decent employment for youth. (b) A baseline study on youth which provides quantitative data on the demographic as well as socio economic characteristics of young people in the four pilot districts. (Draft of the studies are available)
3. The completion of the studies took slightly longer than expected. The finalisation of the NAPYE will be done in early 2008 as a result.

	Output 3:Entrepreneurship development programme for training and mentoring youth

Indicators:

	a. Adapted national entrepreneurship development package
	1. An ILO entrepreneurship training package named “Start and Improve Your Business” (SIYB) was selected for training of out of school youth. 
2. Another ILO Entrepreneurship meant for in-school youth called “Know about Business” (KAB) was also selected to be introduced in the Education system of Lesotho. No progress has been achieved in this area due to:

a. Communication breakdown between the Ministry of Education and YEP. This let to long delays in initiating preparatory activities for implementing KAB and as such it had to be postponed until such time that all the necessary logistical arrangements including review of curricula in other levels of education has been carried out to properly implement KAB.

3. Way Forward: For KAB a series of meetings between MOET, MGYSR, YEP and ILO will be organised in early 2008 to agree on proper implementation mechanism for KAB. It is expected that implementation of KAB will commence in August 2008, with the Technical and Vocational Education.. 

	b. A core of Basotho enterprise development trainers and business mentors
	1. A total of 30 people have been trained in SIYB as trainers. This comprise of 9 people from the “Training Partner Organisations” which are: Ministry of Employment and Labour, SMME Network and Mammoth International The remaining 21 Trainer have been recruited under YEP. They have been placed in Local Community Council offices. The list of Trainers, their duty stations and areas they cover is attached)

2. A refresher course for the trainers is planned for March 2008 after which certification of those trainers who are found to be worthy will be done by a Master trainer. Following the certification then those who would qualify will be put into a Master Training Programme. For sustainability of the programme it is estimated that there is a need for at least 3-5 SIYB Master Trainers in the country. An expanded training of trainers programme aimed at producing sufficient trainers will be put in place beginning in 2008 to ensure complete country coverage.

	c. Number of enterprise development training workshops organised
	1. The Trainers started their work in June 2007. Their first activities were to market the programme mainly through holding of “Lipitso” in their areas of work.  .

2. From July 2007 a total of 28 training sessions have been held in the 4 pilot district of the programme whereby 456 young men and women have been trained in SIYB. (See the training report attached). The number of training sessions and hence trained youth could have been much higher than the current number but due to delays in obtaining material some trainers have had to postpone their trainings.

3. The material used is currently sourced from Zimbabwe and is expensive. There is a need to get a licence from ILO so that the programme can adapt and produce the material locally as this will significantly reduce costs. 

4. Gaps and Requirements: There is a need to find more resources for improved welfare of the trainers. Currently they are working from Local Council Offices using equipment as can be provided by the local council offices. While the local council offices are applauded for their support, in some areas they are unable to provide the required equipment. Also transport is a major hassle as the trainers are expected to travel continuously marketing the programme and organising training in different community councils where they are working.

	d. Number of mentoring relationships established
	1. Discussions have been initiated with SMME Network to assist in providing a mentorship programme for those youth who have been trained once they manage to establish their businesses.

2. Way forward: It is planned that increased publicity campaign will be held with the purpose of increasing awareness about the programme and to solicit support of prominent people especially business people to support young people in their quest to establish their own viable businesses.

	Output 4: Young women and men establish new enterprises in urban and rural areas

Indicators: 

	a. Number of enterprises started and operated by young women and men
	1. The initial plan was to introduce a Micro-finance scheme together with entrepreneurship training such that worthy business plans developed by youth can be funded through credit. In this regard support was pledged by the Commonwealth Youth Programme under its Youth Credit Initiative. World Vision Lesotho was identified as the preferred implementing agency of the envisaged scheme given the fact that currently there are no micro-finance institutes in Lesotho. However World Vision failed to deliver outputs as expected before it can officially become the implementing agency of the scheme as required by the Commonwealth. 

2. Given the failure of World Vision to deliver as expected the Management Advisory Board for the scheme identified Mineworkers Development Agency as the next best candidate for the Implementing Agency. A memorandum of understanding and financial agreement has been signed with MDA. MDA has established a Trust (Moliko Micro-Finance Trust) which is going to be responsible for operating the credit scheme. Training of Moliko Trust personnel in micro finance is scheduled to take place in January 2008 and credit disbursement will follow immediately there after.

	b. Number of businesses operated by the youth which have improved
	1. A total of 49 People who went under entrepreneurship training were already small business owners. Discussions with some of them indicated that there have been considerable improvements in their businesses performance since they under went training. 
2. Six (6) people have established their businesses after the training. Four (4) of this was with the assistance of Serumula Development Association – an NGO operating in Semokong. The other 2 started from their own resources. 

	Output5: Strategic partnerships and resource mobilization for youth employment

Indicators:

	a. Coordinated response to youth employment and resource mobilisation
	1. The programme is currently supported by UNDP, ILO, UNICEF and The Commonwealth. It is implemented by the MGYSR as the lead agency in collaboration with MEL and other Ministries. Discussions have been held and proposals for collaborative effort have been prepared for LHDA and Vaal Disaster Trust. DFID has also been approached to participate in the programme. Other stakeholders who have been approached include Serumula and SMME Network. The Ministry of Local Government plays a vital role in the success of the programme as it does not only house the trainers in the local council offices but it plays an important role in linking the programme with the communities by the active participation of the councillors in publicising and advocating the programme.


Section 2: Summary of Findings of the Assessment

This assessment as already mentioned was meant to get feedback of the people who have been involved in the programme about its performance, shortfalls and areas that needs to be improved upon for better delivery. It was carried out in the four pilot Districts of the project; Leribe, Maseru, Mafeteng and Qacha’s Nek. The methodology used was to hold open interviews with individual people, hold group discussion with one group of people e.g. trainees only and a mixture of groups e.g. trainees and trainer or councillors and CCS. A total of 31 interviews were held comprised of 23 individual interviews and 8 group interviews (See the attached list of interviewees)Annex. The interviews concentrated on the following areas:
1. Understanding of the Youth employment Promotion Programme
2. Perception of the performance of the programme

3. Shortfalls and way forward with the implementation of the programme

Understanding of the Youth Employment Promotion Programme

The overall observation made during the assessment is that there is a general common understanding of the programme and its goals. Most of the people indicated that they understood the project is  to assist young people in establishing their own businesses through enterprise development training and provision of credit. This not withstanding there are still people who have different perception about the project such that it is solely meant to provide young people with money to start businesses. While this is not significantly wrong the people seem to be of the opinion that the money is going to be in the form of grants and youth will not be ex-expected to repay the money. The people have to understand that the key element is not only the provision of credit but the intrinsic training and capacity building provided .
Another important element that emerged from the interviews is that majority of the people clearly understood the linkages between the project and employment creation and poverty reduction. It should however be noted that this understanding is more or less limited to those who have been directly involved in the programme with only a small number of people who have not participated in the projects activities being fully aware of its objectives and goals even though most of the people are aware of the project.
Perception of the performance of the programme

The performance of the programme as could be seen from section 1 above has been generally good. With the exception of implementation of KAB, considerable progress was made in achieving all out puts. This perception is shared by most of the interviewees who indicated that, they are satisfied with project performance although it is difficult for them to say exactly if the programme has realised their expectation given the short period it has been in operation (at the district level project activities resumed earnestly in June 2007 with resumption of duty of the Trainers). Particularly Trainees indicated that they have been happy about the SIYB training as it has helped them learn a lot in relation to business management and operation. Councillors and Community Council Secretaries said that they have been impressed with the organisation of the programme especially as it afforded them to participate fully in its activities, thus keeping them abreast with developments and allowing them to have inputs into their areas development activities. However some of them indicated the need for a closer collaboration between the programme and their offices such that ownership of the programme can increase at community level.  The Trainers were also satisfied with their work although they alluded to many problems they face. These includes poor working conditions whereby in some cases they have to use their own money for transport purposes; poor training facilities including having to train in cold halls without any heating facilities in minus degree temperatures and lack of office equipment including furniture.

There was however a common concern for all the interviewees and this is delays in delivery of training material and the fact that the material are in English only. This they indicated excludes some of the youth who don’t know English from fully participating in the programme. The second main concern on the performance of the programme is lack of progress in the implementation of the Lesotho Youth Credit Scheme. This it is alleged is a serious impediments and a major disincentive for those youth who would like to start their own businesses. It is indicated that training commenced in July in most places but up to now those who have been trained in require assistance in being provided with start up capital are still waiting. It is due to this problem that most people find it difficult to say whether the project has performed well or whether it is en-route to achieving its ultimate goal. Once this situation has been improved i.e. credit disbursed it is anticipated by most of the interviewees that the demand will far surpass the current capacity of the programme given Basotho’s nature of wait and see.

Shortfalls and way forward with the implementation of the programme

 A number of shortfalls have been identified during the implementation of the programme over the past year. The main problem that has been identified has been the slow implementation of the Lesotho Youth Credit Initiative as already alluded to above. Other problems include:
1. Poor communication channels: The way the project was introduced at community level was not explained or discussed by the concerned parties so that all have a common understanding of what is expected of them. While placing of the trainers has been a good move and is appreciated by everyone it is important that all offices concerned are informed well in advance to make the necessary preparations. In order to improve communication and hence reduce misunderstandings it is important that a formalised communication channel is agreed upon between the Programme Management, Local Government and the Chiefs. This will enable smooth operation and would ensure that everybody is clear about project aims and goals and his/her expected inputs.
2. The culture of being provided things for free: The issue of people always been given free things has been noted to pose a challenge to the project as people are required to pay for the training they receive. This has been noted to be a disincentive to many young people even those who can afford. The main thing is that people have over time developed a mind-set of getting everything for free. It is true that there are people who are prevented to attend the training due to the M100.00 they have to pay for the training as a result of lack of funds, however most of the people indicated that they believed the payment is fine as it makes people value the training they are getting. It is proposed that a nationwide campaign be held to start changing the mind set of the people from grants to having to work and pay for what you want. It is however important that mechanisms be put in place that will be able to accommodate those people who genuinely cannot afford the payment. This includes orphans and vulnerable children and in some cases their care takers. It has been suggested that Chiefs and the Local Councillors work together with the project in Identifying and registering this people such that they can be assisted to benefit from the programme without paying, most probably through a sub-programme targeting them specifically. Care should however be taken that opportunists do not highjack this sub programme.

3. The programme target population:  It is claimed that the target population of the programme is too narrow. There are many people who could benefit greatly from the programme but they are currently being sidelined due to the targeting that has been adopted. It is suggested that at least the programme target population include women. This it is argued will cover the group that mostly requires this type of assistance as they have been marginalised in the past. Women it is also argued could substantially improve family standard of living as a large percentage of their income is usually spend on household requirements.
4. The Number of Trainers: A large number of the interviewed people indicated that the number of trainers is too small and they are unable to cover effectively they have been given. While it is agreed that in some areas one trainer might be enough to cover 2 to 3 councils, it is indicated that other councils are too big and would require having their own trainer. Also the demand for the training differs from place to place with some places having higher demand than others. It is thus proposed that assessments be made to determine the level of demand and population sizes of the different councils and then trainers should be allocated areas according to the findings.
5. Way Forward in Implementing the Programme
All the interviewed people supported the extension of the programme. Majority indicated that the programme has the potential to be highly successful and can bear beneficial results not only for the target population but also to the communities as a whole. They said that it is a noble intervention which targets poverty reduction directly at grass root level. As a result the period it has been in operation is too short and insufficient to allow for the achievement of the ultimate goal of the programme. In the words of Mr. Thekiso Pule, Chairperson of the Pitseng Council “This project must continue as it directly address the issue of poverty reduction. As youth establish their own business they will eventually employ other people, as a result the level of crime is likely to decrease, as more people get decent income. The area will benefit economically and these benefits will accrue to the whole community. The project is also working towards the achievement of Local Government Goal and in that way we see it as an honourable intervention”
Below are some of the interviews
:
Lianakoena Bereng – SIYB Trainer Qacha’s Nek (Letloepe)
Most people I have trained already had businesses but were running them without any knowledge of business management and we opted to start from the beginning i.e. from the SIYB programme called Generate Your Business Idea and Start Your Business. Since training most have indicated that they have realized their mistakes and are starting to correct those mistakes. Business management has improved since training; they realize even where they were making losses.
Those without business now seem eager to start businesses with the knowledge they have acquired. However I noted that some only attended the training because they were promised soft loans, there is a marked difference between them and those who are really interested in learning business management. Those who were looking for money only came with ideas of being loaned large sums of money. This however notwithstanding, once trained and being made aware of the amount of money they are likely to receive, many appreciated and began to understand the concept of starting small and other are very keen now to start their own small businesses with the view to expanding at a later stage. I believe that many young people are interested in the programme and many have shown real commitment given the fact that some have to travel long distances just to reach the training venue and they have made sacrifices in that the programme only provides them with training each person brings his/her own needs (Lunch, transport) which is not normal in trainings of this nature.

I advices that better information especially with regard to credit and its conditions be provided so that people come to the training without any false hopes. In relation to acquiring credit I have started assisting them (trainees) in forming self help groups and work together where possible this can allow them to access slightly larger amounts of credit. Most of my trainees seem to be agreeing to this matter. For example I have talked to some who are all interested in starting agric businesses. They have realised that if they form a group they can afford the equipment they need.

Way forward: Manuals used are problem as some people don’t understand English. Trainers also have a tough task translating word for word. This delays progress. Supply of material should be improved to be able to cover all the demand that has been created. The issue of supply is really important because if supplies are not readily available momentum is lost. I think the hundred Maloti paid is enough as I have not experienced any major problems in finding trainees. The payment is important because it creates value for the training I encourage that it be continued. It is true that some people might not be able to make it but if it was for free then there will be influx of people not even interested in businesses. I propose that credit delivery be speeded up so that those who have been trained and lack finance can benefit and realize their dreams. For those who cannot genuinely afford the training like the OVC’s and/or their caretakers, I think they can be identified through Councillors and Chiefs as they are in a better position to know the caretakers and OVCs, interviews and research should be done with people who have shown interest in the training to identify their situation and status.  There should be developed a data base of these people so that it becomes easier to locate and assist them.  As a trainer I require constant supply of material lack of which distorts my plans. I also require regular refresher training so that I can be up to date with developments in entrepreneurship training having realized that it is a dynamic subject. Other training should also be offered such as more on HIV/AIDS and gender and on methods of training adults. 
Makhothatso Rakharebe – Trainee who owns a hair salon from Qacha’s Nek (Letloepe) 
I trained in July in SYB and even though I already had a business I felt that I needed to start from the beginning. During the training the most important learning was on business management and record keeping. I became aware of business regulations of the country. To tell the truth I decided to train because of the promised credit, but I have learnt a lot more than I was expecting. I am now capable of doing my record keeping and stock control which has made my business to be more manageable, I am proud to say that even without credit my business can still grow given the knowledge I have gained.  
I am able to cost my services properly and as a result I can now easily tell how much I expect from my services. For example in the past I could not tell as to how many people I can work on with a 5 litre of hair relaxer (Hair treating product) but now I can tell exactly and this has assisted in making me aware of where I was making unnecessary loses thus cutting down my costs. The money I make from the business is now being used differently from what it was been used for before the training. Before most of my money (profit) was used for my personal needs. However after training I opened an account and began saving a portion of my profit for business expansion and growth. I have realised that it is the small amounts one saves on daily basis that will make the difference between success and failure of my business. I however think that credit delivery should be speeded up especially for those who have not managed to open their business as this is discouraging them. This has really assisted me and am now ready to expand my business. I want to move from my current location and hire a bigger room where I can accommodate more customers with convenience.
We have now formed a self help group and opened an account with post bank and we saveM5.00 everyday in that account. We have developed a constitution and sent it to Maseru for review. We however need further training in managements and all related activities of the self help groups for sustainability purposes. This is because while we see the potential of the group it is a new thing to us even though it has already helped us realise the importance of working together in solving problems and giving advice to each other as small business owners, it is still a new concept to us and we need to be equipped to fully understand it. Finally I would advice that the project be extended as it has made us aware of so many things in business which we were not aware of before, however we would be grateful if the project can include issues pf marketing, networking, business counselling etc. (Business Development Services) for a holistic approach to small business development. 

Lebohang Ramabusa SIYB Trainer – Kotisephola (Mafeteng, Thabana Morena) 

First let me start with the problems, some of the places we have been assigned are difficult to reach as they do not have transport. Second, there is a misunderstanding in the community about who are the youth people regard youth as only those who are not married and mostly in schools as a result some people who qualify for training do not. I have managed to reach at least 90% of my area informing people about the programme, however while many have shown interest few come forward for the training.

For the project to be more successful it should be introduced in the skills training institutes throughout the country. It is advised that entrepreneurship training be afforded to those who are in the last year of their school system i.e. completers and in technical and vocational schools. For better success in establishing businesses trainers should vigorously pursue and encourage people to form self help groups. This is not new in communities but for it to take root there should be a concerted effort to bring youth together. This will assist in the youth being afforded credit as soon s possible. I advice that the project continue because with more training many people start to appreciate its importance this will take time and patience is needed for the people to fully appreciate the training. The Council should continue to work with the project in the harmonious way we have been working i.e. they invite me to their pitsos and have generally take the project activities as part of the Councils activities. Intensive marketing of the project is however advised if community ownership of the project is to be increased.
Makooae Mathaha –Potential trainee (Maseru, Manonyane-Roma)
I know about the project, it is from MGYSR and its aim is to train youth as entrepreneurs so as to fight poverty through creation of jobs for young people I heard about the project in the church service where it was announced by the trainer. I find it to be important for youth, for instance I never thought I can do something for myself but now realize that there are opportunities out there for which I only need guidance to benefit from. As a result I have decided to attend the next training so that I can also benefit and probably improve my life. In my community I find that some people are not clear about what is the importance of this project not only to them but also to community as a whole. I think it is important for the youth of this community to get together those trained and untrained so that we share experiences this may improve interest amongst all the youth of Roma. We need somebody from MGYSR to facilitate this meeting e.g. Director of youth can come here and talk to us in that way many will listen rather than when it is only us talking to them. I want to learn new things e.g. what is business what can one expect from business how do I start a business and how once I have been capacitated, I can capacitate others The youth centre should actively train people on income generating activities and should facilitate participation of different stakeholders so that they share information with the youth about their respective disciplines or areas.

Bana Pele Youth and Community Resource Centre – Roma

· Our centre is not yet well known although we would like it to visit and hold workshop with the youth.
· We are already involved with the youth and we belief it is important that we disseminate information about the project. We can even encourage them to come for the training as this is part of our duty more over there are already groups of people engaged in income generating activities I think if they come to the training it would be most beneficial to them.

· We can assist in locating the youth and facilitate them being trained if we work closely with the trainer we appreciate the fact that services have now been brought near to us this helps un in being near to communities and shows the commitment authorities have in bringing services to the people.

Mamohale Maama Cheif – Ha Mafefooane (Roma)
Since I have known about the project I only know of one group that was trained. I am not even sure of what has happened to the trained people. I talked with some and was told that credit has not been availed to them to start their businesses. The way things are is that we chiefs only have 2 representatives in the Council, who are supposed to report to us on development and activities of the Council, however they seldom does this and as a result we remain in the dark. I think it would be important that some communication channel be established for information dissemination to the chiefs, there must be meeting with representative chiefs and all other chiefs this would also smooth relations between chiefs and local councils. This could easily be done during the monthly chiefs meeting. Reports of project activities should be delivered to the office of the principal chiefs meeting. This is the correct office if information about the project is to reach us in time for us to transmit it to the communities. Finally I think the trainer should report or make available his/her report to the monthly meetings of the Chiefs. This notwithstanding, if properly implemented the project offers an important alternative and avenue for youth employment. 
Paballo Mothokho, Mamothimokholo Molefetsane - Trainees

and Mosa Mohale –SIYB Trainer (Leribe Peka)

The purpose of the training was to learn on how we can establish and maintain viable businesses, it was explained that in any business one wishes to start the strengths must out weigh the weaknesses. The main problem we face is that the manuals are written in English leading to a long time being taken on one topic as some of the trainees have little or no understanding of English necessitating word for word translation. It is thus important to translate the manuals into Sesotho so that all people can have the same understanding.  Other people have not attended school for long time and they take time to cope with learning. The translation is not only important for speeding up the learning process but for ensuring that all manage to do what is required. For instance the business plans there are forms which are not really clear and need to be simplified. This is including the product costing form, sales and cost form, cash flow etc. The game is also very good in giving one practical experience in running a business i.e increase awareness of business pitfalls like over and under stocking etc. I have also learnt that some things are wasteful hence could be cut i.e. some expenses which are not necessary and could reduce profit margins. I have also learnt that starting a business is not as difficult as one was assuming.  Sole proprietorship are the easiest to start and have the advantage is that one pushes himself to succeed although partnership can bring more ideas into the business. Some of the young people seem not to be serious about business this is witnessed through continuous absentiseem and slowness in researching and completing business plans. A s a trainer I have learnt that training adults is a difficult task as they have many distractions. Patience and regular one to one discussions are highly important to encourage and assist those who need special attention. Flexibility is also required to be able to as far as possible accommodate the needs of everyone.
Another problem is that the money estimated for credit is too small in some cases when conducting business research one finds that his/her requirements far surpasses the estimated amount, it is important to notify people about amounts they can expect before they make decisions on businesses. The issue of payment is important as it improves the value of the training. The programme management also fails to deliver material timely and this introduces scepticism about the project as training has to be postponed. It also leads to a situation whereby selected people are no longer available when material arrives distorting the selection process.  In relation to  of credit preparations should have been made well in advance The game is very good in giving one practical experience in running a business i.e increase my awareness of business pitfalls like stocking etc. I have also learnt that some things are wasteful here could be cut i.e some expenses which are not necessary and could reduce profit margins.  I have also learnt that starting a business is not as difficult as one was assuming. Some of the young people seem not to be serious about business this is witnessed through continuous absentiseem and slowness in researching and completing a business plan so that disbursement could have started simultaneously with training. Using Groups is a good start in ensuring repayments of the loans. The importance of the groups is that they will bring small business people together for guidance and support. They also assist in improving our businesses as we can form stokvels. They can also act as “collateral” which as young people we normally lack. Groups can put pressure on youth to work hard and ensure the success of their businesses i.e. peer pressure on both sides. We would be happy to see youth number of youth trained and afforded credit to establish businesses increase in our area.

Pitesng Community council: Thekiso Pule –Chairman, Mamotsieleli Moima – deputy Chair,  Malerato Montsi – Chair –Social Affairs Committee, Malerato Serai –council member, 
We heard of the project at the district council office by the YDO who indicated that the project is going to develop youth in training them about entrepreneurship the youth we were informed are those aged 18-38. The information was passed on to the council for them to inform the youth. Many youth heeded our call and currently we estimate that approximately 500 youth have registered in Pitseng alone. They are all looking forward to the training and provision of credit so that they can establish their own business under the guidance of the trainer. 
The major difficulty is that the trainer is supposed to work in 3 councils Pitseng as the head office. It is advised that the trainer be allocated Pitseng only due to its size and demand for the programme. This is an important programme that can lead to poverty reduction as the youth who will succeed in opening businesses would also employ others thus increasing job opportunities in the area and hence reduce unemployment. Another issue is that youth seem to have a problem in filing the business plans due to the fact that other already existing entrepreneurs refuse to divulge required information. Insurance companies have been reported to be reluctant to give information to them as they don’t have registered businesses. It is important that project management find a way in which it can assist in this area. 

With regard to programme implementation material is a real problem this should be rectified as it distorts work and in many cases discourages those on the waiting list. It is difficult to say that the project has succeeded as the number of trainings held is very little. There is also misunderstanding among the community as to what exactly the project stands for, indicating the need for raising awareness about the project within the community i.e. it is important to indicate and explain how the credit is going to be delivered so that as Councillors we can pass on the information. In relation to improving working relation and collaboration between the project and council it is important that every decision regarding the project should be discussed and agreed upon by both parties, information should be shared with the chairmen of the council so that proper communication channels can be followed. The second issue is that although we have assisted in publicizing the project we were not made aware that council is responsible, it is important for this issues to be discussed, we should also be informed about presence of the trainer and her capacity in the council so that we can monitor activities. The ministry when making decisions should make time for information to reach the council so that arrangements are made in time to ensure success of the project. In conclusion, we say that the programme is highly important for the community and should definitely be continued taking into account the suggested improvements. It directly addresses poverty at community level and can lead to wealth creation for the communities it is affecting. For maximum impact material used should be translated into Sesotho.  
Section 3 Conclusion and Recommendations
Conclusions

Implementation of the Youth Employment Promotion programme in Lesotho has experienced successes and setbacks in a number of activities that have been planned. Some areas of programme implementation have not taken place due to a number of reasons including communication breakdown between the parties involved or delays in meeting deadlines by other parties. However in general the programme performance has been good and a lot of lessons can be learnt from the implementation process despite the fact that the programme has only been in operation for less than a year. In particular it has been noted that collaboration in addressing the youth employment problem in the country is highly important and it is important that good working relations between all the stakeholders be maintained to ensure a successful programme. 
Youth entrepreneurship is a dynamic subject and as such needs concerted effort from all the stakeholders. It has been noted that the major shortfall in programme design is lack of Business Development service component, which can provide valuable support to the newly established and growing business in areas of business mentoring and support, market access and networking and business counselling and advice. Also important in the design of the programme is the need to put in place mechanisms that will make entrepreneurship training holistic to cover other important areas such as HIV and AIDS, Gender and regulations and policies guiding business operation in the country.
Many people have come to realise and appreciate the importance of the programme and the benefits it can bring to their communities especially with regard to economic development and poverty reduction. However there are still many who are still not very clear about programme activities, objectives and goals, due to the limited time period that the programme has been in operation. Further the number of people who have benefited from the programme is still very small and there is a clear call from all concerned to expand the programme such that it touches a larger number of target beneficiaries.

Finally :

1. The time period of actual impelenmtation of the project has been from January – November 2007 and it takes time to set up the project staff, mechanisms and partnerships. Therefore, this has had an impact on the implementation of the project as the feedback was that time has been short and hence it cannot be said whether the programme has achieved all its’ overall goals. It would take time for the activities conducted to yiled actual results for the project. However it can be rightly said that the programme is in the right track towards achieving those goals.

2. The fact that credit has not yet been disbursed makes it difficult even to assess the impact of the training. Except for the few people who were already running their business and those who managed to start their own business  through the assistance of NGO’s (Serumula) , very few of the other trainees can afford to start own businesses without assistance in start up capital. This implies the actual impact of the programme can only be gauged accurately once credit has been disbursed and a larger number of people establishing businesses. 

Recommendations 
The following is recommended as a way forward for the programme:

1. Programme implementation is extended for at least 3 years up to 2010. This will enable the culture of entrepreneurship to take root amongst all the target population. It will also give time for programme to achieve all its intended outcomes and sufficient time to monitor and evaluate performance and take corrective measures where necessary. It will also give time to build the capacity of the main stakeholders to be able to take over the programme. These include capacity of the BDS providers, The MGYSR and other involved Government Ministries (MLE, MITCM), Micro finance institutes and many other stakeholders.

2. The target population of the programme to include women and OVC’s and/or their Caretakers. Women have been noted to be more enterprising and in many circumstances spend a larger percentage of their incomes on household needs. In this way the programme will contribute to poverty reduction at a much higher rate than can be expected when it only targets youth. OVC’s on the other hand are a special group that needs to be taken of in order for them to be able to participate effectively in the economy of the country. Ensuring that they can have sustainable means of earning income will not only ensure their survival but can contribute to their socio-economic development. It is recommended that special programme be in-built within the programme to specifically target this highly vulnerable group.
3. Implementation of an entrepreneurship programme within the education system of the country especially for the students who are in their final years should be speeded up. It recommended that KAB be adapted and adopted for the Lesotho education system. This will ensure that youth do not have to wait until they have completed or dropped out of school for them to appreciate entrepreneurship as an alternative career choice.

4. Food insecurity is also a risk to the community and the upscaled programme should take this crucial factor into designing its larger programme. 

5. A BDS component is introduced into the programme activities. As noted BDS is important for sustainability, growth and expansion of businesses. In this regard it is recommended that a close working relation is forged with the SMME Network i.e. it should become one of the major programme participants and should provide BDS to the youth entrepreneurs and potential entrepreneurs. 
6. Micro Finance should be strengthened so that access to start up capital is made easier for the trainees. This will involve increasing the capacity of Moliko Trust to become a fully fledged micro finance institute that address the needs of small entrepreneurs.
Proposed Implementation Plan 2008 to 2010 (Up scaling of the programme)
Implementation of the programme has been on a pilot basis in four districts namely; Maseru, Qacha’s Nek, Mafeteng and Leribe. These districts were selected based on their topological representation of the country and the fact that amongst them they more or less represent the characteristics of the Lesotho’s population. In the up-scaling phase of the project, a phased process of expansion will be followed to ensure that proper management structures and institutional setup and support can be provided to cater for the increased demands on the programme resources. This process of up-scaling in phases will also mean that more experience can be documented and improvements attached to every phase that is being added to the programme. In this way best practices can be analysed and expounded upon while mistakes could be minimised. 

The expansion will be on phases of one year each where in each year selected districts will be incorporated into the programme. The selection process will be based on the assessed requirements of the districts and projected performance of the project in such a district. Further more the expansion will also be in line with the target groups of the project. The table below give a summary of the expansion process. Note: The process of incorporation and activities will slightly differ as some of the activities are best done at national level. Such Activities are indicated under the National Activities. National Activities will be for the whole country and will continue for the duration of the project.

Suggested Expansion Programme for the YEP

	District
	Period of Incorporation into the project
	Main Tasks and Outputs

	Entrepreneurship Training, Credit delivery and BDS Provision

	Maseru, Qacha’s Nek, Mafeteng, Leribe
	Phase 1: Pilot 2007
	1. Introduction of SIYB and training of potential youth entrepreneurs -2007

2. Training of potential women and OVC’s entrepreneurs – 2008

3. Provision of credit to trained potential entrepreneurs – 2007/08

4. Establishment of enterprises by youth - 2007/8

5. Provision of BDS to entrepreneurs & potential entrepreneurs -2008

	Mokhotlong, Quthing, Mohale’s Hoek
	Phase 2: 2008
	1. Introduction of SIYB and training of potential youth entrepreneurs - 2008

2. Training of potential women and OVC’s entrepreneurs – 2008

3. Provision of credit to trained potential entrepreneurs – 2008

4. Establishment of enterprises by youth, women and OVC’s - 2008

	Botha Bothe, Thaba Tseka,  Berea
	Phase 3: 2009
	1. Introduction of SIYB and training of potential youth entrepreneurs - 2009

2. Training of potential women and OVC’s entrepreneurs – 2009

3. Provision of credit to trained potential entrepreneurs – 2009

4. Establishment of enterprises by youth - 2009

	National Activities

	Main Task/Output
	Period of Implementation
	Key Result Area

	An enabling Environment for increased decent employment of youth and women 
	2007 - 2010
	1. A comprehensive NAPYE developed and being implemented.

· The main elements of the NAPYE will be in the area of: Education and Training; Entrepreneurship Development; Access and availability of Start-up capital, Legal and regulatory framework; and mentorship and support

	Entrepreneurship programme for in-school young women and men
	2008 -2010
	1.  A comprehensive In-School Entrepreneurship programme for Lesotho adapted and implemented.

· The KAB adapted and introduced in the Technical and Vocational education.

· KAB adapted  and introduced in the Secondary and Higher Education System   

	Strategic Partnerships and increased resources 
	2007 - 2010
	1. Partnerships established and maintained amongst all major stakeholders: Development Partners, Government Ministries, and NGO’s. Youth Organisations and Private Sector

· The programme well known throughout the country.

· BDS support programme developed and implemented

· Increased resources – Increased Capacity (Institutional) and Seed Capital.


Projected Demands for Entrepreneurship Training and Credit

The current trends in programme implementation indicate that in the near future the demand on the project will increase considerably necessitating increased financial, material and human resources. This up-scaling proposal is therefore meant to pre-empt the anticipated demand and ensure that all those who require the services of the project can be serviced satisfactorily. So far major demands are on training and credit provision. Most of young people trained and waiting to be trained have indicated lack of easily accessible financing mechanisms for their planned business as the main de-motivator and have clearly indicated that the project should urgently speed up the process of establishing a micro-financing system that will cater for their needs. The table below indicate the current demand on the project and projected demand in the next three (3) years. The projections are based mainly on the projected population of youth, women and OVC’s who might require services of the programme over the period.

Entrepreneurship Training & Credit Demand Projections 
	Entrepreneurship Training

	Year
	Trained
	Estimated Demand
	Available
 Trainers
	Required 
Trainers
	Funding
 Required

	2007
	460
	1200
	20
	21
	70,000

	2008
	0
	6300
	20
	35
	240,000

	2009
	0
	10800
	20
	60
	400,000

	2010
	0
	12000
	20
	70
	500,000

	Credit Delivery 

	Year
	Estimated 
Demand
	Available Credit
	Donor
	Gap (Required Funding)

	2008
	500,000
	40,000
	CYP
	460,000

	2009
	100,000
	0
	-
	100,000

	2010
	50,000
	0
	-
	50,000

	Business Development Service


	
	Estimated Demand
	Available Funds
	Donor
	Gap (Required Funding)

	2008
	100,000
	0
	-
	100,000

	2009
	150,000
	0
	-
	150,000

	2010
	250,000
	0
	-
	250,000

	Administration and NAPYE Implementation

	Year
	Personnel

	Transport & Communication
	Material and Equipment
	Printing & Production
	Learning

	2007
	10,000
	8,000
	15,000
	5,000
	5000

	2008
	80,000
	60,000
	100,000
	5,000
	10,000

	2009
	90,000
	20,000
	120,000
	5,000
	10,000

	2010
	100,000
	25,000
	140,000
	5,000
	10,000

	Totals

	Year
	2008
	2009
	2010
	Grand Total

	Total
	845,000
	895,000
	1,030,000
	2,770,000


Note: These amounts are based on projections of people who are likely to benefit from the project.  Below is an outline of suggested contributions by stakeholder.

Suggested Contribution by Development Partner

	Year
	2008
	2009
	2010
	Total

	GOL
	150,000
	150,000
	150,000
	450,000

	Joint UN Organs
	350,000
	350,000
	440,000
	1,140,000

	Bilateral Donors
	345,000
	395,000
	440,000
	1,180,000

	Private Sector
	In Kind
	In Kind
	In Kind
	In Kind


Suggested Stakeholder participation and Contribution to the Programme

	Stakeholder
	Administrative Costs
	Programme Implementation
	Capacity Building

	UN
	X
	X
	X

	GOL
	X
	X
	

	Bilateral Donors
	X
	X
	X

	Private Sector
	
	X
	X

	Implementing Agency & BDS Provider
	X
	X
	X


The proposed implementation is expected to follow a similar approach as the pilot programme. For details of other areas such as monitoring and evaluation, legal contexts etc. please refer to the Pilot Project Document.
Annex 1: Names and positions of people interviewed
	
	Name
	Position
	Place

	
	Individual Interviews

	1
	Lianakoena Bereng
	SIYB Trainer
	Qacha’s Nek (Letloepe)

	2
	Makatleho Mohasi
	CCS
	Qacha’s Nek (Letloepe)

	3
	Makhothatso Rakharebe
	Trainee
	Qacha’s Nek (Letloepe)

	4
	Lehlohonolo Nkobolane
	Trainee
	Qacha’s Nek (Letloepe)

	5
	Malerato Senauoane
	Councillor
	Qacha’s Nek (Letloepe)

	6
	Makatleho
	CCS
	Qacha’s Nek (Patlong)

	7
	Samuel Hanyane
	Trainer
	Qacha’s Nek (Patlong)

	8
	Mamosenki Lehloenya
	CCS
	Mafeteng (Makholane)

	9
	Molefi Matsoso
	Trainer
	Mafeteng (Makholane)

	10
	Keikitsi Mothibi
	Trainee
	Mafeteng (Makholane)

	11
	Khotle
	Chairperson of Council
	Mafeteng (Makaota)

	12
	Rethabile Lenonya
	Trainee
	Mafeteng (Makaota)

	13
	
	CCS
	Mafeteng (Makaota)

	14
	Thabo Maema
	CCS
	Mafeteng (Mathula)

	15
	Makeiso Mofolo
	Chairperson of Council 
	Mafeteng (Mathula)

	16
	Lebohang Ramabusa
	Trainer
	Mafeteng (Koti Sephola)

	17
	Mamojalefa Ramollo
	Trainee
	Mafeteng (Koti Sephola)

	18
	Malitseoane Moholobela
	Trainee
	Mafeteng (Koti Sephola)

	19
	Mahlompho Makoabating
	Councillor
	Mafeteng (Koti Sephola)

	20
	Rethabile Monki
	Trainee
	Maseru (Manonyane)

	21
	Mamohale Maama
	Chief
	Maseru (Roma)

	22
	Thabo Nobala
	Social Development Facilitator (Serumula)
	Maseru (Semonkong)

	23
	Matela
	CCS
	Leribe (Peka)

	
	Group Interviews

	1
	Khoboso Thamae & Nthabiseng Petlane
	Trainees
	Mafeteng (Mathula)

	2
	Retselisitsoe Maboloka, Mateboho Nhlapho, Mamabusetsa Monyamane, Ketsitseng Mokhaloli, Qhane Thasi, Isaac Nteko
	Potential tranees, youth leaders and trainee
	Maseru (Semonkong)

	3
	Maatlehang & 
	CCS and Councillor
	Maseru (Thaba Bosiu)

	4
	Teboho Kabi & Mantseane Khoanyane
	CCS and Councillor
	Maseru (Qeme)

	5
	Paballo Mothokho, Mamothimk’hulo Molefetsa, Mosa Mohale 
	Trainer and Trainees
	Leribe (Peka)

	6
	Thekiso Pule, Mamotselise Moima, Malerato Montsi, Malerato Serai
	Pitseng Community Council
	Leribe (Pitseng)

	7
	Mamatebele Raselepe, Mathabo Ntene, Maleina Letseka, Mamaloso Tsokolo, Rethabile Molapo, Ishmael Lekulo
	SYB and IYB Trainees
	Leribe (Pitseng)

	8
	Mamaqala Khoarai, Mamohato Ntele, Mamoleboheng Ntele, Phethiso Monkhi, Moshili Sello, Khauta Mosobasi, Koabeng Mofoka
	Trainer, Members of the Council and Trainees
	Leribe (Maisa Phoka)


Annex 2: Report of SIYB Training 
SIYB Training Report for the Period June to November 2007
Introduction
This training report covers the period June to October 2007. It gives an overview of the SIYB training activity that the MGYSR embarked upon under the project “Youth Employment Promotion”.  There has been a slight increase in the number of trainings as a result of the arrival of material.  A large imbalance between male and females is now emerging in the number of trainees. Females now make up to 60.7% of the trainees while males only make 39.3%. This while not a problem now it can pose a serious problem in the future if the balance is not maintained.
Number of Trained Potential Youth Entrepreneurs by sex and age as at 31 September 2007

	 
	Maseru 
	Leribe
	Qacha’s Nek
	Mafeteng
	Total

	Male

	15-25
	22
	25
	17
	15
	79

	26-35
	21
	35
	17
	17
	90

	36-38
	5
	2
	1
	2
	10

	Sub Total
	48
	62
	35
	34
	179

	Female

	15-25
	26
	47
	24
	29
	126

	26-35
	30
	48
	21
	27
	126

	36-38
	3
	8
	7
	7
	25

	Sub Total
	59
	103
	52
	63
	277

	Total
	107
	165
	87
	97
	456


Remarks

According to the trainers’ reports some of the issues raised by the trainees include:

· The amount of money they are likely to be borrowed is too little and this might compel them to go into businesses they are not really interested in. They also indicate that while they appreciate the credit they will be afforded they would like to be consulted on the matter especially with regard to interest rate that will be charged if it is set too high then they might not be able to sustain their businesses.

· The number of participants per training session is too small and this means that only a few people will benefit from the programme although it is a highly valuable programme. They requested that the management of the programme should consider increasing the intake to about 20 participants per training session where there is high demand.

· Once they have started their businesses especially those who will be in the production/manufacturing business, they would be happy if the programme can assist them in locating markets for their produce.

· For those on IYB training they indicated that the training has been an eye opener in the areas of businesses where they were lacking before and they think they will put their training into good use. Their main worry was whether they will be assisted to improve their businesses through loans or is they can be connected with banks so that they can get more money as the programme is offering very little.

Conclusion/Recommendation
This training is highly valuable and has been received well in all the areas where it is been offered. Most of the trainees are however concerned about the delay in disbursing credit. They indicate that this delay is jeopardising the success of the programme and must be treated as a matter of urgency. Demand for the training while still satisfactory in many areas can suffer considerably if credit is not disbursed as soon as possible. On the other hand if the credit is disbursed it might be necessary to train extra trainers as the anticipated demand will far surpass the capacity for training now available.

Table 2: Trainees by Trainer sex and location (GYBI & SYB)
	Trainer
	Age Group
	Sex
	Total

	
	
	Female
	Male
	

	Maseru

	Makhofola (Ha Mohale, Marakabei)
	15-25
	3
	1
	4

	
	26-35
	5
	3
	8

	
	36-38
	0
	0
	0

	Mojaki (Thaba Bosiu, Nazareth)
	15-25
	6
	8
	14

	
	26-35
	3
	5
	8

	
	36-38
	0
	0
	0

	Ntlo-Tsoeu (Roma – Manonyane, Moitsupeli)
	15-25
	5
	2
	7

	
	26-35
	5
	3
	8

	
	36-38
	0
	0
	0

	Mohapi (Town & Surroundings)
	15-25
	5
	4
	9

	
	26-35
	8
	5
	13

	
	36-38
	0
	0
	0

	Thamae (Mazenod – Qeme, Koro Koro)
	15-25
	6
	5
	11

	
	26-35
	6
	4
	10

	
	36-38
	2
	4
	6

	Moshoeshoe (Semonkong)
	15-25
	1
	2
	3

	
	26-35
	3
	1
	4

	
	36-38
	1
	1
	2

	Sub Total
	 
	59
	47
	106

	Leribe

	Oliphant (Maputsoe, Hlotse Mahobong)
	15-25
	11
	8
	19

	
	26-35
	20
	15
	35

	
	36-38
	3
	2
	5

	Mohale (Peka, Hleoheng, Kolonyama)
	15-25
	4
	8
	12

	
	26-35
	4
	11
	15

	
	36-38
	2
	0
	2

	Mofoka (Ha Rampai – Maisa Phoka, khabo, leribe Moreneng)
	15-25
	10
	4
	14

	
	26-35
	9
	2
	11

	
	36-38
	2
	0
	2

	Lesesa (Pitseng, Matlameng, Thaba Phatsoa)
	15-25
	20
	2
	22

	
	26-35
	12
	1
	13

	
	36-38
	0
	0
	0

	Hleoheng (Ha Lejone, Mphorosane, Seshote)
	15-25
	2
	3
	5

	
	26-35
	3
	6
	9

	
	36-38
	1
	0
	1

	Sub Total
	 
	103
	62
	165

	Mafeteng

	Makhakhe (Matelile – Mathula, Malakeng, Malere)
	15-25
	21
	7
	28

	
	26-35
	10
	3
	13

	
	36-38
	2
	3
	5

	Matsoso (Ha Lumisi – Makholane, Kolo, Tajane)
	15-25
	2
	6
	8

	
	26-35
	0
	3
	3

	
	36-38
	0
	0
	0

	Mololo (Town – Makaota, Qalabane, Tsakholo)
	15-25
	5
	1
	6

	
	26-35
	10
	7
	17

	
	36-38
	3
	0
	3

	Ramabusa (Thabana Morena – Koti Sephola)
	15-25
	1
	1
	2

	
	26-35
	7
	4
	11

	
	36-38
	2
	0
	2

	Sub Total
	 
	63
	35
	98

	Qacha’s Nek

	Hanyane (Ha Sekake – Patlong, Tebellong)
	15-25
	2
	3
	5

	
	26-35
	3
	6
	9

	
	36-38
	1
	0
	1

	Bereng (Town- Letloepe, White hill, Ratsoleli)
	15-25
	15
	8
	23

	
	26-35
	10
	7
	17

	
	36-38
	5
	0
	5

	Seithleko  (Ha Rankakala, Melikane)
	15-25
	5
	3
	8

	
	26-35
	3
	2
	5

	
	36-38
	1
	1
	2

	Lemena (Sehlaba Thebe, Matebeng)
	15-25
	2
	3
	5

	
	26-35
	5
	2
	7

	
	36-38
	0
	0
	0

	Sub Total
	 
	52
	35
	87

	Total
	 
	277
	179
	456


� This report has been prepared by Karabo Sekantši, National Project Coordinator – Youth Employment Promotion. 


� For complete interviews conducted please contact the National Project Coordinator of the Youth Employment Promotion Programme


� Trainers that are currently employed under the YEP


� Total number of trainers required during the year.


� Includes amount required for training of trainers, trainers allowances, and facilities for training potential entrepreneurs


� Credit demand is estimated at an average of 3,000 Maloti credit required by each potential entrepreneur. It is also estimated that 50% of the trained potential entrepreneurs will qualify for credit. It should further be understood that the estimated demand is the required extra capital investment that would be injected into the Credit scheme to cater for increased number of people requiring credit.


� This includes capacity building of SMME Network, provision of the service and research


� Personnel includes: NPC, Assistant NPC, Personal Assistant, Accountant, Driver, 
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