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I. UNDAF Annual Work Plan Results and Resources Matrix
	National Priority Goals: Human Development

	UNDAF Outcome 1:  Individuals, civil society organizations, national/local public and private institutions have the capacity to achieve/deliver and sustain universal access to HIV prevention, treatment, care and support, and to mitigate its impact.

	Agency Outcome 1.1: Government and civil society have the capacity to design and implement evidence based programmes


	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets for 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	1.1.1 

Capacity of key 

counterparts (government and NAC) built to develop and monitor evidence based interventions 
	UNAIDS
	Support capacity development through TA, training and financial support to NAC to develop and implement evidence-informed HIV interventions
	UN, NAC, MoHSW
	Provide TA to NAC to review and update the operational research and evaluation agenda


	Research and evaluation agenda reviewed
	50,000
	10,000

	
	
	
	
	Provide TA to NAC to develop and validate estimates and data for 2010 UNGASS and global reporting
	2010 UNGASS and global report finalized
	9,000
	3,000

	
	
	
	
	Provide TA to develop data use manual for decentralized structures
	Guideline for data use at the decentralized structures available with the rollout plan 


	25,000
	25,000

	
	
	
	
	Provide TA to MoHSW  in writing the preliminary report
	-Preliminary 2009 DHS report available

-Sentinel surveillance report available


	0
	0

	
	
	Support capacity development through TA and training to MOHSW and NAC to conducts yearly surveillance, NASA and UNGASS


	UN, NAC, MoHSW


	Provide TA and mobilise resources for to NAC to institutionalise NASA reporting by HIV and AIDS response stakeholders at all levels.


	Routine reporting mechanism for NASA is developed and functional
	30,000
	25,000

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets for 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	Support capacity development through TA and training to the National M&E TWG, NAC and other institutes of statistics  to develop a costed evidence-informed M&E system and establish a functional national M&E database
	UN, NAC, MoHSW
	Provide TA to NAC to finalize the M&E framework and plan
	HIV and AIDS M and E framework and plan is finalized and operationalised
	n/a
	n/a

	
	
	
	
	Provide TA to NAC and MoHSW to finalize the joint Technical support plan for M&E
	Joint Technical Support Plan for national HIV and AIDS M&E system is available
	n/a
	n/a

	
	
	
	
	Provide TA to NAC to review the composition and ToRs for research TWG
	Research technical working group functional and Coordination Mechanism in place.
	50,000
	50,000

	
	
	Provide capacity development through the provision of technical assistance to to NAC to develop National HIV and AIDS annual workplans
	NAC
	Provide TA to NAC to develop unified operational plan for the new NSP
	
	
	

	
	UNDP
	Strengthen the capacity of communities through CCE-CC training

Facilitate Community Conversations to address cultural and social drivers of MCP 
	NAC, MoLG, UN, LENEPWHA
	· CCE-CC Skills refinement sessions and  certification on for Facilitators

· Facilitation of community conversations in 3 districts
	· 2 skills refinement sessions held

· 37 Facilitators certified

· 8 community conversations held per district
	60,000
	40,000

	
	WHO
	Support capacity development through the provision of guidelines, TA and training for the establishment of National and  district health HIV-TB data base within the HMIS & IDSR 
	MOHSW &DHMT
	
	
	
	

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets for 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	Support capacity development through the provision of technical assistance and financial support for the production of Annual health sector HIV-TB programme & epidemiological reports


	MOHSW &DHMT
	
	
	
	

	
	
	Strengthen the capacity of National and District Health Managers through TA, guidelines, training on management of HIV-TB services


	MOHSW &DHMT
	
	
	
	

	
	
	Provide capacity building the development of research proposals and provide seed funding for implementation.
	MOHSW &DHMT
	
	
	
	

	
	
	Support capacity development through the provision of technical assistance and guidelines for Documentation and publication of best practice and research results


	MOHSW &DHMT
	
	
	
	

	
	UNFPA


	Support capacity development for evidence based planning through operational research on HIV prevention 
	NAC , MOHSW
	Support a study on sex networks 


	Study report available
	75,000
	30,000



	
	UNICEF
	Support the capacity of the MOGYSR through TA to Conduct and disseminated a  study on Situation Analysis and Needs Assessment of Young People in terms of SRH and HIV 


	MGYSR, MOHSW, CSOs
	The study was carried out in 2008 and the knowledge generated will continue to be utilised to inform different interventions.
	N/A
	0
	0

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets for 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	1.1.2 

Capacity of CSO to design and implement evidence based interventions is built (focus on PLWHA groups)
	UNAIDS
	Support capacity development through the provision of TA, training and financial support to national CSOs to design and implement a capacity building strategy that is evidence-informed and aligned to the national strategic plan.


	UN, NAC, LCN, LENEPWHA, LIRAC, LENASO
	Advocate with NAC to develop the capacity building strategy for the CSOs
	Roadmap for capacity building strategy developed
	N/A
	N/A

	
	UNDP
	Develop the capacity of CSOs and provide technical support (with a specific focus on LENEPWHA)  to design and implement evidence informed programmes
	LENEPWHA, NAC, LCN
	Finalise LENEPWHA  constitution and organisational structure review process


	1 regional study tour undertaken by 2 new LENEPWHA management staff members (Director  & Deputy)
	60,000
	55,000

	
	
	
	
	Validation and dissemination of HIV & Sexual Minorities study results 


	1 validation meeting held; report prepared and disseminated to key stakeholders to inform programming for Sexual Minorities
	
	

	
	
	
	
	Advocacy, programme development and Resource mobilisation workshops for the Sexual Minorities support group (Matrix)
	3 workshops held
	
	

	
	UNESCO
	Strengthen the capacities of CSOs (especially PLHIV groups) to engage in strategic and meaningful partnerships with schools, particularly to improve prevention efforts as well as social protection  for young people infected or otherwise affected by HIV and AIDS


	MoET, LENEPWHA, LENASO, UN, NAC, LAT
	
	
	
	

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets for 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	1.1.3 

Capacity development provided to support sustainability efforts of CSOs (focus on PLWHA)
	UNAIDS
	Strengthen the capacity of key national CSOs to access funds from NAC, government, GF and other international donors to implement own HIV interventions. 
	UN, NAC, LCN
	Advocate for capacity building of national CSOs to access funding from various sources including NAC, government, GF and other international donors to implement own HIV interventions.
	Roadmap for capacity building developed
	0
	0

	
	UNDP
	Strengthen the capacity of key national CSOs to access funds from NAC, government, GF and other international donors to implement own HIV interventions.
	NAC, LENEPWHA, LCN
	Capacity development for the new Lesotho Community of Women living with HIV (LCW)  


	40 LCW members trained in advocacy, organisational development and resource mobilisation
	25,000
	15,000

	
	
	
	
	HIV networks in Resource Mobilisation and Programme Development
	5 HIV networks  trained


	
	


	Agency Outcome 1.2:  Country institutions able to implement NSP objectives and HR policies 

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	1.2.1 

Country institutions have increased capacity to implement NSP objectives
	UNAIDS
	Support capacity development through the provision of technical assistance  and training to District  AIDS communities to develop and implement District AIDS interventions that aligned to the NSP
	UN, NAC, MoHSW, MoLGC, GTZ, LCN


	Provide TA and resources for costing of ESP interventions to inform the development & implementation of ESP phase two work plan
	ESP Work plan available
	30,000


	25,000



	
	
	Support capacity development through the provision of technical assistance  to line ministries, CSOs and DACs to development M&E reporting system that are aligned to the national M&E
	UN, NAC, MoHSW, MoLGC, GTZ, LCN
	No Activity in 2010
	N/A
	0


	0



	
	UNDP
	Provide capacity building District  structures through the provision of technical assistance and training to CCE-CC for communities to develop and implement  HIV & AIDS programmes aligned to the NSP

Strengthen the capacity of NAC, CSO and other structures  to support NSP implementation
	NAC, MoH&SW, MoLG, LCN
	No Activity in 2010
	N/A
	0
	0

	
	WHO
	Strengthen the capacity of national and District health Managers for strengthening HIV/AIDS and TB partnership, through  the provision of technical assistance, guidelines and training 
	MOHSW, DHMT, CHAL, PEPFAR,
	
	
	
	

	Outputs

Agency

Key actions

Implementing partners

Activities for 2010

Targets 2010

Indicative Resources

Total

Gap



	1.2.2 

Government has increased ability to implement HR policies improving recruitment and retention in the health sector 
	UNAIDS
	Strengthen the capacity of Government to carry out HR needs assessment in the health sector to inform policy formulation for recruitment and retention of staff
	UN, MoHSW, MoFDP, MoPS, MoLE, MoLGC
	No Activity in 2010
	N/A
	0
	0

	
	UNDP


	Support the country with Medical doctors and support the deployment of personnel  throughout the country to support the health sector

	MoH&SW, UN

USAID,VSO


	· Recruit ,train and assign UNV Medical Drs to health facilities in Lesotho

· Strengthen outreach to increase pool of available doctors

· Strengthen partnerships to increase levels and predictability of funding
	· 20 Medical Drs recruited trained and assigned to health centres

· Outreach campaign resulting in increase of applications

· Additional resources mobilised for at least another 10 Drs.
	324,890
	250,000

	
	UNICEF
	Support Capacity development of staff at different service delivery level.
	MOHSW, DHMTs and CHAL
	No Activity in 2010
	N/A
	0
	0

	
	WHO
	Strengthen the capacity of government, through the provision of technical assistance and, guidelines for the development of the HR plan for implementation of the health sector HIV plan.


	MOHSW, DHMT, CHAL, PEPFAR


	
	
	
	

	
	
	Advocate for recruitment and retention of adequate health workers at health facilities for improved quality of HIV/AIDS and TB services


	MOHSW, DHMT, CHAL, PEPFAR


	
	
	
	

	Agency Outcome 1.3:  The rights of children, women, girls and persons living with HIV are promoted and protected

Outputs

Agency

Key actions

Implementing partners

Activities for 2010

Targets 2010

Indicative Resources
Total

Gap

Support high level advocacy to national leaders for the enactment of the AIDS Bill.

Parliament, MoJ, FIDA, WLSA

Undertake high level advocacy to national leaders for the enactment of the AIDS Bill

Roadmap for enactment of the bill developed

4000

3500

UNDP

Develop the capacity of Government, Parliament and key partners in PLWHA and women’s rights through training and ongoing technical support 

Advocate for legislation enactment and review aligned to human rights

UN, MGYSR, MoJHR, Parliament

· Training for Parliamentary HIV Committees in Gender, PLWHA& Human rights and GBV
· 2 Parliamentary Committees trained

30,000

20,000

UNFPA

Provide capacity building to support translation and dissemination of Legal Capacity of married Persons Act

MoGYR,

No Activity in 2010

N/A

0

0

Provide capacity development, through the provision of technical support for development and dissemination of BCC strategy

NAC

Print IEC materials derived from the National Behaviour Change Communication Strategy and social behaviour change for young people 

1,000 copies of each of the five different types printed
16,000

0

1.3.2 

CSOs have increased capacity to promote the rights of children, women, girls and PLHIV 

UNAIDS

Support capacity development through TA and training to CSOs to ensure strategic plans and interventions are gender sensitive; human rights based and apply the GIPA principle. 

UN, LCN, FIDA,WLSA, LENEPWHA, LIRAC, TRC

Advocate for training of CSOs to ensure strategic plans and interventions are gender sensitive; human rights based and apply the GIPA principle.

CSOs’ strategic plans are gender sensitive and apply the GIPA principle

15,000

15,000

Outputs

Agency

Key actions

Implementing partners

Activities for 2010

Targets 2010

Indicative Resources
Total

Gap

UNDP

Support capacity building on Gender and Human Rights 

LENEPWHA, LCN, MGYSR, MoJHR

No Activity in 2010 

N/A

0

0

UNFPA

Support capacity development through the provision of financial support to civil society organisations to conduct HIV promotion

MOHSW ( FHD, HED, STI/HIV & AIDS Directorate, NAC, Civil Society, DHMTs

Support community dialogues on SRH issues: youth clubs, radio programmes, youth forum and drama  
3 community dialogues on SRH issues per 10 districts and in 5 radio stations conducted
13,333
0

1.3.3 Government has the capacity to ensure legislation protecting the rights of children, women, girls and PLHIV is developed
UNAIDS

Support advocacy efforts and provide capacity building to facilitate national leadership forums on the rights of women, girls and PLHIV

UN, National Parliament, MoLGC

No Activity in 2010

N/A

0

0

UNDP

Strengthen the capacity of  Government and partners   on Human Rights, HIV & AIDS and Gender mainstreaming  through training 

UN, MGYSR, MoJHR, MoFDP

Training for NDP ‘Crosscutting Issues’ national Cluster on Mainstreaming HIV, Gender and Human Rights in the NDP

1 key cluster trained

50, 000

100,000




	Agency Outcome 1.4:  Women, men, children, young persons and vulnerable groups able to access and use comprehensive, quality health care and sexual and reproductive health information and services and adopt positive behaviours 

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	1.4.1 

Health facilities have the capacity to provide male circumcision services to men in the age rage 15 – 49and neonates
	UNAIDS
	Support capacity development, through the provision of  TA MOHSW to develop M&E systems for the monitoring and reporting on the provision of MC by health facilities 
	UN, MoHSW, NAC
	Broker for TA to build capacity of MoHSW M&E system to ensure timely reports on routine data
	TA available 
	0
	0

	
	WHO
	Support capacity development, through the provision of TA, guidelines and funding for the development of MC policy, strategic plan and standard operating procedures


	MOHSW, CHAL, LPPA
	Dissemination of policy and guidelines
	Policy, operational guidelines and protocols for delivery of quality male circumcision services developed.


	10,000
	0

	
	
	Support capacity development of health workers to provide safe MC services through TA, guidelines, training


	MOHSW, CHAL, LPPA, PSI, MOCT
	Support capacity development of health workers


	Development of Job Aids for health worker
	60,000
	25,000

	
	
	Capacity development of health workers to provide safe MC services through TA, guidelines, training


	MOHSW, CHAL, LPPA, PSI, MOCT
	-Train national and district MC QA Teams

-TA to MHSW for development of M&E system for MC services


	
	15,000
	7,000

	
	
	Develop National and District capacity through, guidelines and  training to Conduct assessments for quality assurance of MC services


	MOHSW, CHAL, LPPA, PSI, MOCT
	Development of MC communication and social mobilization strategies and materials
	
	7,400
	0

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	UNICEF
	Provide capacity support for the development and production of IEC / social mobilisation activities
	MOSHW, MGYSR, NAC, CSOs
	Carry out exploratory study on perception of male circumcision among young people in relation to HIV prevention
	To carry out the study and disseminate the findings among stakeholders.
	50,000
	0

	1.4.2 

Health facilities have the capacity to provide HTC services to men, women, children and adolescent boys and girls
	WHO
	Provide guidelines, TA and funding for conducting base line HTC review
	MOHSW, CHAL, LPPA, PSI,
	
	
	
	

	
	
	Provide TA, guidelines and funding for the development of HCT policy, strategic plan and standard operating procedures
	MOHSW, CHAL, LPPA, PSI,
	Dissemination of  policy and guidelines

Training District HTC managers in QA and providing logistics for conducting QA Activities

-Provide additional fund towards the procurement of DNA-PCR equipment


	Policy, guidelines for delivery of quality HIV testing and counseling services developed.
	377,000
	322,000

	
	
	Capacity development of health workers to provide safe HTC services through TA, guidelines, training
	MOHSW, CHAL, LPPA, PSI,
	
	
	
	

	
	
	Develop National and District capacity through, guidelines and  training to Conduct assessments for quality assurance of HTC services
	MOHSW, CHAL, LPPA, PSI,
	
	
	
	

	
	UNFPA
	Support the review of HTC guidelines and development BCC/IEC materials, for SRH /HIV at all levels
	MOHSW
	Provide TA for review and printing of adolescent Health Policy 
	A draft adolescent health policy available

	10,000
	0

	
	UNICEF
	Provide TA to MOHSW to develop operational guidelines for adolescent friendly health service delivery

Capacitate MOHSW and other partners to provide adolescent friendly services as per the operational guidelines 
	MOHSW, MGYSR, CSOs
	Finalise operational guidelines and conduct training of service providers and peer educators based on guidelines and training manuals
	Operational guidelines approved and adopted by MOHSW. 50% relevant Service providers and peer educators trained on provisioning of adolescent friendly services. 
	50,000
	30,000

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	UNESCO
	Strengthen the capacities of CSOs (especially PLHIV groups) to engage in strategic and meaningful partnerships with schools, particularly to improve prevention efforts as well as social protection  for young people infected or otherwise affected by HIV and AIDS
	MoET, LENEPWHA, LENASO, UN, NAC, LAT
	
	
	
	

	1.4.3 

Health facilities have the capacity to provide PMTCT services to pregnant women who are HIV positive
	WHO
	Provide TA, guidelines and funding for the development of PMTCT policy, strategic plan nad standard operating procedures
	MOHSW, CHAL, LPPA, PSI, Clinton,PIH, PEPFAR, Mother-to-Mother
	Revise PMTCT and update to conform to the latest WHO recommendations.  


	
	50,000
	45,000

	
	
	Capacity development of health workers to provide safe PMTCT services through TA, guidelines, training
	MOHSW, CHAL, LPPA, PSI, Clinton,PIH, PEPFAR, Mother-to-Mother
	Provide funding to technical partners to initiate training refresher trainer training and on the job training on PMTCT and EID

Provide trainings and logistics to the DHMTS and National level team to analyse and submit the M&E reports on time


	All Health Facilities and community health workers provide PMTCT services according to the national operational guidelines
Monthly and quarterly data are available at district and national levels.


	620,000
	620,000

	
	
	Develop National and District capacity through, guidelines and  training to Conduct assessments for quality assurance of PMTCT services
	MOHSW, CHAL, LPPA, PSI, Clinton,PIH, PEPFAR, Mother-to-Mother
	Provide TA, Resources, and Logistics for Lesotho to Field test mother and baby pack prototype as part of Global Initiative to finalize the prototype
	Guideline for mother and baby pack developed
	40,000
	35,000

	
	UNFPA
	Support revision of PMTCT Guidelines
	MoH
	Provide technical support in the revision of PMTCT Guidelines
	Draft PMCT guidelines available
	5,000


	

	
	
	Support training of health workers on ANC service delivery
	MoH
	Provide TA for  training and mentoring health care providers on the use of RH guidelines inclusive of FANC that are inclusive of ANC service delivery


	Quarterly mentoring visits conducted
	5,000
	0

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	UNICEF
	Ensure that more Health facilities provide Quality PMTCT services
	MOHSW, CHAL, EGPAF, Baylor. UNFPA, WHO, CHAI.
	Support training of health workers on PMTCT revised guidelines


	300 Health workers 60 Nutrition Officers trained to provide PMTCT services  
	60, 000
	40, 000

	
	
	
	MOHSW, CHAL, EGPAF, Baylor. UNFPA, WHO, CHA.
	Facilitate adaptation of the IMAI / IMPAC  training package to Lesotho.


	The new training materials are ready for use in 2010
	20, 000
	20, 000

	
	
	
	MOHSW, CHAL, EGPAF, Baylor. UNFPA, WHO, CHAI.
	Conduct quarterly National PMTCT Technical Working Group meetings


	Quarterly PMTCT and Pediatric HIV TWG meetings are held
	10, 000
	0

	1.4.4 

The public and private sectors have in place comprehensive and accessible HIV workplace services
	ILO
	Public sector-Provide TA to the ministry of public service to  Liaise with  all relevant stakeholders to establish accessible workplace service

Private sector- Provide TA to the Business and labour coalition with the help of MOLE to establish accessible workplace services

Strengthen the capacity of both public and private sectors through the provision of TA to have effective M&E in place to monitor the accessibility of HIV workplace services


	UNAIDS, NAC, MOLE, Business & Labour coalition, Ministry of public service
	
	
	
	

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	UNAIDS
	Support capacity development through the provision of TA and financial resources to carry out formative assessment of HIV and AIDS responses in the work place to inform policy formulation


	UN, LCN, NAC, MoLE,


	No Activity in 2010
	N/A
	0
	0

	
	
	Support capacity development through the provision of TA to private sector to develop business/labour coalition on HIV and AIDS and access funding from LCN as PR for GF R8. 


	Lesotho Business/labour Coalition on AIDS, ALAFA
	Broker TA to develop financial and M&E systems to the labour coalition to access funding from potential funders
	TA acquired
	N/A


	N/A

	
	WHO
	Support capacity development through the provision of for the development of health sector guidelines for HIV work place services


	MOHSW, CHAL, LPPA, PSI, Clinton,PIH, PEPFAR
	
	
	
	

	
	
	TA provided for the development of healthe sector guidelines for HIV work place services


	MOHSW, CHAL, LPPA, PSI, Clinton,PIH, PEPFAR
	
	
	
	

	
	
	Support procurement of condoms, PEP kits and GBV Kits


	MoH

NAC
	
	
	
	

	
	
	Support development and review of condom guidelines and strategies


	MoH
	
	
	
	

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	1.4.5 
PLWHA have capacity and appropriate guidelines for actively participating in positive prevention programmes
	UNAIDS


	Build capacity of  LENEPWHA, through the  mobilization and coordination of stakeholders to establish a partnership forum to develop and implement positive prevention plans and interventions
	UN, NAC, LCN, Irish Aid, PEPFAR, Skillshare, PACT
	Advocate for positive prevention to be included in the prevention strategy
	Positive prevention included in the prevention strategy
	0
	0

	
	UNDP


	Build capacity of PLWHA through training on GIEPA and participatory methodologies for meaningful involvement
	LENEPWHA
	Training of LENEPWHA in CCE, Advocacy and Programme Development 
	1 training session held for 50 District Executive members


	10,000
	10,000

	
	UNFPA
	Support capacity development through the provision of technical assistance for development of positive prevention guidelines
	NAC

MoH
	-Provide TA for development of  advocacy campaign on  SRH / HIV and AIDS 

-Develop, disseminate, pre test and print  
	-A draft advocacy strategy available

-5 types of IEC materials on SRH issues including HIV  developed 
	10,700


	0

	
	UNESCO
	Strengthen the capacities of PLHIV groups to engage in strategic and meaningful partnerships with schools and implement positive prevention programmes for young people. 
	MoET, LENEPWHA, NAC, LAT, UN
	
	
	
	

	1.4.6 HIV prevention measures in place for injecting drug users
	UNODC
	Determine the prevalence of HIV among Injecting Drug Users in prison settings and among the communities  outside prisons. HIV prevention interventions strengthened in programmes for vulnerable and most at risk populations

Support strategies and interventions to address HIV among Injecting Drug Users in prisons setting and in the communities
	MoJHRCS, CSO
	
	
	
	


	Agency Outcome 1.5: Men, women, boys and girls able to access and use knowledge, information, skills and services on safe sex and the prevention of HIV infection

	Outputs
	Agency
	Key action
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	1.5.1

Teachers and Non formal Educators capable of delivering effective life skills education in schools and NFE centres


	WHO
	TA for the development of policy and guidelines and training of trainers for scaling up of HIV services within the context of adolescent and youth friendly health services


	MOHSW, DHMT and CHAL
	
	
	
	

	
	UNFPA
	Support Life Skills Education in secondary schools
	NCDC
	Train secondary school teachers on Life Skills Education
	70 secondary school teachers receive in-service training on LSE


	10,000
	20,000

	
	
	
	NCDC
	Develop, print and distribute Teachers and students newsletters on LSE.


	At least 5,000 copies of news letter printed and distributed quarterly and at least 4,000 copies of newsletter printed and distributed biannually to all secondary schools.


	42,000
	0

	
	
	
	MOET, NCDC
	Support sensitisation sessions and English Debates on Life skills
	At least 400 students and 150 teachers participate in English debating competition on Life Skills in four districts.


	20,000
	10,000

	Outputs
	Agency
	Key action
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	UNICEF


	Support capacity development through the provision of TA and financial assistance to  MOET  and LDTC for training of teachers and NFE providers on  life skills education.
	NCDC

NCDC

LANFE, LDTC, NFE

MOET

GBEM, NCDC
	Print and distribute Life Skills Education syllabus

Develop LSE package for standards  D and E

Print gender-sensitive NFE LSE materials

To support schools which implement LSE with SARA kits

Finalize, print and distribute extracurricular LSE materials 
	Syllabus and teacher's guides printed and distributed to schools and NFE centres

Life skills education package for standards D&E available

NFE providers implement LSE

Incentives to teach LSE created by providing SARA kits

Extracurricular materials are available for school children and NUL

	329,000
	0

	
	UNESCO
	Strengthen the capacity of education institutions to integrate HIV and AIDS, guidance and counselling, life skills education, sexual and reproductive health as a stand-alone and examinable course in the curriculum of teacher training institutions 


	MoET, LCE, NUL, NAC, LAT, UN
	
	
	
	

	Outputs
	Agency
	Key action
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	1.5.2 

All young people aged 11 to 24 in and out of school understand HIV prevention 

measures and risk reduction strategies through effective life skills education 



	WHO
	Provide capacity building to health facilities to offer HIV and TB services in the context of adolescent and youth friendly health services the development of guidelines 
TA for training of trainers


	MOHSW, DHMT
	
	
	
	

	
	UNFPA
	Support capacity building  through the provision of financial and technical support for Life Skills education for out of school young people
	MoGYSR
	Support ratification of the Africa Youth Charter


	-At least 100 officials from Parliament, Government ministries, Development Partners and other sensitised on the Charter.

- At least one (1) Youth Symposium held in Maseru.

- At least ten (10) radio talk shows on five (5) radio stations and one (1) TV talk show are broadcasted.

- At least one (1) 30 seconds radio spot is produced and aired for seven (7) days on nine (9) radio stations.


	46,000
	10,000

	Outputs
	Agency
	Key action
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	UNICEF
	Support capacity development through the provision of TA to MOHSW to develop the operational framework for young people’s part of national behavioural change communication


	NAC, MOHSW, MGYSR
	The operational framework on SBCC for and with young people finalized in 2009. Continue to provide support to GoL for translating the framework into actionable programme. 


	A national forum established by NAC to coordinate all the organizations working in the area of HIV prevention among adolescents and young people and ensures synergy with the operational framework
	3,698,000


	0

	
	
	Develop communication and training  materials incl. HIV risk reduction and avoidance skills package,   subsequent to the operational framework 


	NAC, MOHSW, MGYSR
	Communication materials finalised and disseminated through multiple media channels


	26 episodes radio and TV soap opera aired, at least 5 types of print materials printed and distributed
	450,000


	250,000



	
	
	Capacitated Government and non – government civil society organisations to implement the framework using communication and training materials developed with and for young people
	NAC, MOHSW, MGYSR
	Government and non-government staffs are trained on implementing HIV prevention communication interventions such as HIV risk reduction and avoidance skills package, inter personal communication for the adults and interactive community based drama.
	At least 6 organizations (GO & NGO) capacitated to implement the HIV risk reduction and avoidance skills  and inter personal communication packages at the community level reaching 40,000 adolescents and young people.


	600,000


	400,000

	
	UNESCO
	Support the capacity development and integration of age specific learning materials for extra-curricular activities and programmes in schools
	MoET,NAC, UN
	
	
	
	

	Outputs
	Agency
	Key action
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	WFP
	Advocate and conduct HIV awareness and prevention, and nutrition education  in WFP assisted schools
	MoET
	Identify and build partnership with other agencies with expertise on HIV and AIDS

Identify Information, Education and Communication materials on HIV and AIDS including nutrition

Promote awareness on HIV and AIDS including nutrition 
	4 partners 


	6,667
	3,333

	1.5.3 

All HIV and AIDS Focal Persons able to coordinate social and behaviour change on HIV prevention in workplaces across the public and private sectors
	ILO
	Strengthen the capacity of both public and private sectors’ focal points to monitor BCC on HIV prevention across the sectors through effective M&E strategies


	UNAIDS,MOLE, Ministry of public service, Business and Labour Coalition on AIDS & TB


	
	
	
	

	
	UNAIDS
	Support capacity development through the provision of TA to MOSHW to develop a coordination framework for HIV and AIDS focal persons to  coordinate social and behaviour change on HIV prevention in workplaces across the public and private sectors


	UN, MOHSW, NAC
	Advocate for inclusion of  HIV and AIDS focal persons coordination framework for  workplaces prevention interventions in the HIV prevention strategy
	HIV and AIDS Focal persons in public and private sector roles and responsibilities agreed  
	0
	0

	Outputs
	Agency
	Key action
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	WHO
	Support capacity development through the provision of TA for the development of guidelines and capacity building of health workers to offer TA to work places for scaling up health sector HIV prevention intervention


	MOHSW, DHMT
	
	
	
	

	
	UNESCO
	Strengthen the capacity of the MoET / HIV and AIDS focal points to coordinate social  and behaviour change on HIV prevention in the workplace
	MOET
	
	
	
	


	Agency Outcome 1.6:  Leaders at all levels have the capacity  and addressing socio-cultural issues that surround and drive Multiple Concurrent partnerships (MCP)

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	1.6.1 

Advocacy and communication strategy developed and used to train leaders on MCP

 
	UNAIDS
	Support capacity development through TA and financial support to NAC and MOHSW to develop an advocacy and communication strategy for national leaders on MCP
	UN, NAC, MoHSW, National Parliament, MoLGC
	Advocate with NAC, line ministries and other stakeholders to develop an HIV prevention strategy (which includes MCP, MC, discordant couples) including annual operational plan
	Roadmap for the development of the HIV prevention strategy developed & resources acquired
	15,000
	15,000

	
	UNDP
	Build capacity of communities  through Community Conversations to address cultural and social drivers of MCP
	NAC, MoLG, UN
	No Activity in 2010
	N/A
	0
	0

	
	UNFPA
	Support the development of an advocacy strategy for MCP
	NAC

MOH
	No Activity in 2010
	N/A
	0
	0

	
	UNESCO
	Support capacity development through TA to MOET to strengthen advocacy and communication skills and efforts on MCP
	MOET, NAC, UN
	
	
	
	

	1.6.2 

Leaders at all levels, including faith community, government and politicians have the skills to communicate and advocate for partner reduction in the context of MCP.

	UNAIDS
	Support capacity development through TA, training and financial support to leadership forums to equip its leadership with advocacy and communication skills for MCP reduction
	UN, NAC, MOHSW, National Parliament, MOLGC
	Advocate in Leadership platforms for inclusion of reduction of MCP advocacy in the leadership forums action plans.
	At least two leadership forums include MCP reduction in their plans
	5,000
	0

	
	UNFPA
	Support the capacity development of leadership communication skills on MCP

 
	NAC

MOH
	No Activity for 2010
	N/A
	0
	0

	Outputs
	Agency
	Key action
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	1.6.3 

Leaders conduct advocacy campaigns for partner reduction at the central and local levels.  
	UNDP
	Build the capacity of community leaders through training  in Community Capacity Enhancement methodology 
	NAC, LENEPWHA
	· Sensitisation training for Community Councillors on CCE-CC / ESP 
	· 2 training sessions held for 100 councillors
	0
	15,000

	
	UNFPA
	Advocate for MCP, through multi-media campaigns 
	MoH
	Support awareness campaigns for street kids, and sex workers on MCP


	10 awareness creation campaigns for street kids, and sex workers on dangers/risk y behaviours related to their life styles are conducted
	10,000
	40,000


	Agency outcome 1.7:  Women, men, young persons and vulnerable groups utilise comprehensive health care including nutritional support and sexual and reproductive health services and information

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	1.7.1 

Government and CSOs institutions have the  capacity to scale up HIV and TB treatment, care and support services
	WHO
	Build capacity through the provision of TA, guidelines and funding for the development of HIV and TB Treatment, care and support policy, strategic plan and standard operating procedures
	MOHSW, Medical councils and assosciations, CHAL, PLWHA, PEPFAR, DHMT, RED Cross, PIH, TH
	Printing of training materials


	Policy, guidelines, protocol and tools for management of people with HIV and TB developed
	15,000
	0

	
	
	Develop health facility capacity through, guidelines and  training to Conduct assessments for quality assurance of  HIV and TB Treatment, care and support services
	MOHSW, Medical councils and assosciations, CHAL, PLWHA, PEPFAR, DHMT, RED Cross, PIH, TH
	
	
	
	

	1.7.2 

Doctors, nurses in all health facilities capable of providing improved and accessible treatment, care and support to PLHIV with chronic illnesses
	WHO
	Provide TA, guidelines and funding for the development of HIV and TB Treatment, care and support training materials
	MOHSW, Medical councils and assosciations, CHAL, PLWHA, PEPFAR, DHMT, RED Cross, PIH, TH


	
	
	
	

	
	
	Develop the capacity of health workers to provide safe  HIV and TB Treatment, care and support services through TA, guidelines, training
	MOHSW, Medical councils and assosciations, CHAL, PLWHA, PEPFAR, DHMT, RED Cross, PIH, TH


	Train health service managers on  the use of standard HIV & TB service management  procedures including PSM and HR expansion guidelines

Train National and District ART& TB managers on QA & Provide logistics for conducting HIV&TB  care QA activities

Provide TA for the development of annual HIV and TB reports

Train health workers in QA for hiv &tb treatment, care and support services
	Guidelines for planning and implementation of HIV treatment and care programme  developed and national, district and health facility managers capable of using them
	146,000
	72,000

	Outputs
	Agency
	Key action
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	Develop capacity of  National and District level medical staff through the provision guidelines and  training to Conduct assessments for quality assurance of  HIV and TB Treatment, care and support services


	MOHSW, Medical councils and associations, CHAL, PLWHA, PEPFAR, DHMT, RED Cross, PIH, TH
	
	
	
	

	1.7.3 

Food insecure PLHIV on antiretroviral therapy have their daily minimal nutritional intake and support
	WHO
	Develop the capacity of health workers to provide nutrition care services to PLWHA/TB through TA, guidelines, training
	MOHSW, Medical councils and associations, CHAL, PLWHA, PEPFAR, DHMT. Red Cross, MOAgric, Nutrition Council, PIH, TH
	Training of health workers to provide nutrition care services to PLWHA/TB

Provide TA for the development of SRH guidelines for PLWHA
	
	45,000
	20,000

	
	WFP
	Supply a  monthly food ration to beneficiaries under ART/TB/PMTCT treatment programmes  and their families 


	MoHSW

World Vision International

Lesotho RedCross

CHAL


	Mobilise resources for 14,000 patients on ART/TB/PMTCT programmes and 42,000 corresponding family members

Develop and sign Field Level Agreements with Cooperating partners


	6206.04 mt of food

4 Filed Level Agreements
	3,055,269
	2,089,740

	Outputs
	Agency
	Key action
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	1.7.4 

Women and girls living with HIV and AIDS have access to  sexual and reproductive health rights and services that are necessary for them
	WHO
	Support capacity development of XXX through the provision of TA for the development of RH guidelines for PLWHA
	MOHSW, Medical councils and assosciations, CHAL, PLWHA, PEPFAR, DHMT. Red Cross, LPPA, RH TWG and stakeholders, PIH,TH
	
	
	
	

	
	UNFPA
	Support the capacity of government to review Reproductive Health Guidelines including FP to integrate HIV AIDS issues


	MoH
	Provide financial and technical support for the development of RH Policy Strategic Plan

Support the development and printing of family Planning manual and guidelines

Provide TA for the development of a National Comprehensive Condom Programming Strategic plan 
	RH strategic plan developed and disseminated to stakeholders

FP manual guidelines printed and disseminated to stakeholders

CCP Strategic plan developed and disseminated to stakeholders


	85,000


	40,000




	Agency Outcome 1.8:  Vulnerable groups that include orphans, children, youth and women have their social and welfare needs met


	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	1.8.1 

Government and relevant parliamentary structures able to develop and adopt social welfare and protection legislation, policies and structures for OVC, youth and women  
	UNESCO
	Strengthen policies and programmatic responses to OVCs in the education sector through TA to MoET
	MoET, UN, MoHSW
	
	
	
	

	
	UNICEF
	Support the operationalization of the Child Protection and Welfare Act  
	MoJHRC 
	Conduct dissemination sessions for  key stakeholders on the enacted legislation

Support to phased development of Regulations and Guidelines for the implementation of the CPW legislation, once enacted.
	Implementation regulations & guidelines in place
	20,500
	20,500

	
	
	Support establishment and strengthening of Child Friendly Courts
	MoJHR


	Support the establish-ment of a structure for the Victims Rights Office and for use as the Children's Court at central level.
	Structure established and used
	0


	 0



	
	
	Support the strengthening of Restorative Justice
	MoJHR


	Train members of civil society and NGOs in the remaining 5 districts on Restorative Justice.

Support scale-up of Restorative Justice programme countrywide and undertake advocacy and social mobilisation activities on RJ to support scale-up.
	25 (25 per district) members of CSOs and local authorities trained on RJ

50 RJCs in place countrywide (5 per district), 300 children diverted from the formal system
	130,000
	30,000

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	1.8.2 

Women, youth and OVC in target communities able to access and utilise protection packages
	UNICEF
	Strengthening and effectiveness of Child and Gender Protection Units of Lesotho Mounted Police Service
	Lesotho Mounted Service Police


	Facilitate and support generation and dissemination of GCPU data, through intense lobbying with the LMPS authorities, with emphasis on CP curricula in PTC.
	CGPU data quarterly generated and disseminated
	10,000
	0

	
	
	Support the scaling up and effectiveness of Child helpline
	MoHSW

MoGYR
	Scale up Child Helpline to be accessed by children across the country. 
	Child Helpline functional and accessible in all the districts.

Child helpline assessment report available
	140,000
	0

	1.8.3 
The relevant Ministries and Local Government have the capacity to support vulnerable households improve and sustain their livelihoods
	UNICEF
	Scale up the Lesotho child grants programme to 5 districts.
	MOHSW
	Households in the three pilot districts of Mafeteng, Maseru and Qacha’s Nek Caring for OVC have access to cash grants.
	5,000 Households (Approximately 15,000 OVC)
	1,400,000
	0

	
	WFP
	Supply a monthly food ration to OVCs 


	MoHSW

MoET

World Vision International

Lesotho RedCross

CHAL
	Mobilise resources for 50,000 OVC 

Develop and sign Field Level Agreements with Cooperating partners
	4,200 mt of food

4 Filed Level Agreements
	5,047,835
	3,452,614


	National Priority Goals:  Human Development; 2) Protecting and enabling the disadvantaged and vulnerable

	UNDAF Outcome 2:   District institutions able to provide quality and sustained health, education and social welfare services

	Agency Outcome 2.1:  Increased Enrolment, attendance rate and completion rates of Early Childhood Care and Development (ECCD) and primary School going children, including those with special learning needs 

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	2.1.1:  National institutions have capacity to provide effective delivery of Integrated Early Childhood Care and Development (IECCD) program 


	UNICEF


	Develop  the capacity of the reception class teachers, caregivers, parents, principals, education officers, school committees and learners


	CSO, Local government, community councils 

MOET

MOET

Beautiful Gate, Touching Tiny Lives and Maseru Children's Village, Good Shepherd

MOET, LCE

MOET


	Provide preschool bursaries to OVCs  

Finalize reception class syllabus

Drafting  Early Learning Development standards (ELDS) 

Support four places of safety for young OVC to provide basic social services

Capacity building of CECE department at LCE 

Conduct comprehensive ECD analysis 


	1,345 OVCs attend community/home based ECD services

Reception class syllabus finalized and disseminated  

Draft of ELDS is available

OVCs are provided with basic social services including psychosocial support

ECD specialists trained through pre/in-service training on IECCD

ECD comprehensive analysis id in place for further ECD policy development 


	445,000


	0



	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	
	MOET
	Sensitization and communication workshop for ECD stakeholders on importance of ECCD
	Main stakeholders are sensitized on importance of ECD, especially children with disabilities
	
	

	
	UNESCO
	Develop training programme for all ECCE providers
	Lesotho college of ED, NUL, MOET
	
	
	
	

	2.1.2: Improved quality of teaching and learning programs at all levels


	UNICEF


	Provide technical assistance for finalisation and implementation of Education Sector Mid-Term Plan.

Support the advocacy efforts for the enactment of the Education Bill
	CSO, media, Peace Corps, EFA communi-cation working group

MOET

MOET

MOET

MOET


	Support national awareness campaign for dissemination of the Bill after enactment

To produce, print and disseminate School Management regulations

To conduct survey on out-of-school children in Qacha's Nek district

To provide technical support to the MOET to finalize comprehensive Basic Education Sector Policy( including ECCD, HIV and non-formal education sectoral policies )

Develop bursary scheme operational guidelines


	Community members  and teachers  practice alternatives to CP and are sensitized on FPCE

School Management Regulations used to make FPE compulsory

The main obstacles to free primary education identified and used to address the policy

Basic Education sector Policy provides clear policy guidance for universal primary education

Clear school bursary scheme operational guidelines help practitioners to manage bursaries
	410,000


	0



	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	
	MOET

MOET

MOET
	Technical support to the MOET to operationalize SWAp

To provide technical support to the MOET to generate quality and timely EMIS data

Publishing Free Primary Education and Bold initiative reports
	SWAp plan improves donor coordination and planning in the sector

Up-to date EMIS data available

Evidence produced to improve planning for primary education
	
	

	
	UNESCO
	Review of existing teacher training programmes 


	Lesotho college of ED, NUL, MOET
	
	
	
	

	
	UNV/

UNDP
	Develop the capacity of  the Learning Post Administrators, tutors, other NFE providers and learners in all districts through training
	 LCE, MOET
	· Provide TA to review training modules on  Distance Learning curriculum

· Provide Training for distance learning Tutors


	· One National UNV recruited to support the LCE-DTE programme

· Review of distance education modules and curriculum completed.
	40,000
	40,000

	2.1.3:  Increased Child friendly facilities and services 


	UNICEF
	Provide resources, technical assistance & infrastructure for child friendly  and gender-responsive water and sanitation facilities in selected schools
	MOET


	Support mainstreaming of CFS concept in primary education


	Management Committees, school principals able to use CFS indicators. Draft CFS minimum standards document is available for stakeholders
	252,000
	0

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	
	LNFOD, NCDC

CSO, Community councils, District Education Officers
	Support teachers to create friendly learning environment for learners with disabilities

Support OVCs with school uniform to allow school attendance


	Teachers know how to educate children with disabilities

2, 200 of OVCs are able to continue/join primary education


	
	

	2.1.4 

School feeding Programme for increased enrolment and attendance rate of school –age children especially Orphans and Vulnerable Children (OVC) strengthened
	WFP


	Support the government school  feeding scheme by procuring and supplying food to primary school children and seeds and garden tools, in schools located in highland areas of Lesotho
	FMU & MoET
	Mobilise food for 50,000 school children 

Mobilise funds for non-food items to the value of US$78,000


	1710 mt of food

USD$ 78,000
	1,692,010
	511,811

	
	
	Procure and supply food for  malnourished children through MCH activities.
	MoHSW

MoET

World Vision International

Lesotho RedCross

CHAL
	-Mobilise resources for 5,000 undernourished children and 18,000 corresponding family members

-Develop and sign Field Level Agreements with Cooperating partners


	702  mt of food

4 Filed Level Agreements

	1,594,053
	1,090,299

	Agency Outcome 2.2 Access to quality non-formal education especially for herd boys, domestic workers and other OVC increased 

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	2.2.1

Non-Formal Education  (NFE) services scaled up in all districts.


	UNICEF          
	Develop the capacity of  the Learning Post Administrators, tutors, other NFE providers and learners in all districts through training
	LDTC, LANFE, GROW
	To provide support to OVCs to attend non-formal education


	5,000 OVCs obtain basic numeracy & literacy
	230,000


	0

	
	UNFPA·
	Support life skills education program for out of school youth


	MGYSR


	Sensitise communities and conduct Training of Trainers Workshops for Non-Formal Education (NFE) district trainers in two districts to conduct LSE sessions for herd boys.


	-  Seventy (70) Non-Formal Education (NFE) district trainers and six (6) MOGYSR district officers from two (2) districts trained on LSE and able to conduct LSE sessions for herd boys. 
	60,000
	40,000

	
	
	
	MGYSR
	Support implementation of LSE sessions for herd boys and public gatherings for parents/caregivers. 


	- At least 1,500 herd boys received a set of LSE sessions.

- At least 1,500 parents/caregivers sensitized on Life Skills and SRH issues through public gatherings.
	24,000
	0

	
	
	Support printing and distribution of learning materials for out of school youth
	MGYSR
	Print life skills curriculum for out of school youth
	At least 5,000 copies printed
	10,000
	15,000

	
	UNICEF 
	Procure and develop teaching and learning materials for NFE centres
	LDTC, LANFE, GROW

LDTC
	Print,  reprint and distribute gender and HIV/ AIDS responsive materials for LDTC

Support dissemination of Basic Education English materials
	Gender and HIV and AIDS responsive materials printed and disseminated

Basic Education English materials printed and disseminated
	70,000


	0


	Agency Outcome 2.3:   Access to and utilization of comprehensive quality reproductive and child health services increased.  



	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	2.3.1

District Health Management Teams (DHMTs) able to manage the essential health package at district level.
	UNICEF
	Provide technical and financial support to the implementing partners (MOHSW, CHAL and NGOs)


	MOHSW, CHAL, EGPAF, Baylor, UNFPA, WHO, CHAI.
	Conduct supportive supervisory visits to districts at least 4 times a year to assess progress and provide technical assistance where necessary


	DHMT's able to implement their activities appropriately
	10, 000
	10, 000

	
	
	Procure  essential supplies at facility level


	
	Procure and distribute iodine test kits to LRA, Customs and Health Inspectors country-wide and Iron Folic Acid, Magnesium Supplements & Vit A to health facilities. (pending availability of funds)


	The required MNs supplies  procured and used for testing salt at border posts and retail outlets and supplements in health facilities.
	30,000


	10,000



	
	WHO
	Develop National & DHMT management capacity through training
	FNCO, MOTI,  MOET, MOHSW
	Conduct training needs assessment and adapt the WHO training package for DHMT


	National training tools for DHMT
	6000


	9000



	
	
	Procure vehicle to support supervision  to districts


	MOH/WHO
	Procurement of vehicle
	1 4WD Double Cab. vehicle
	25,000
	25,000

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	2.3.2

 Operational guidelines for health interventions (programs) available at all health facilities, and health workers able to use these guidelines
	WHO
	Provide technical support to develop policy and operational manuals for health programs
	MOHSW & CHAL
	Development of the various health programme policies and operation manual 
	All the heath facilities with policy and operating manuals for the provision of maternal and child health programes
	30,000


	30000

	
	
	
	
	Training of health workers on the guidelines and operating procedures
	10 district training and supervision teams
	50,000
	50000

	
	UNFPA
	Support the development, printing & dissemination of SRH policies, strategies, plan & protocols & orientation of service providers.


	MOHSW & CHAL
	Support the development and printing of RH Policy Strategic Plan and its dissemination to stakeholders

Support the printing of Lesotho Obstetric Record and its dissemination to service providers
	RH strategic Plan developed disseminated among stakeholders and printed

5000 copies of LOR printed and distributed to service delivery points
	95,000


	0

	
	UNICEF
	Ensure availability of essential supplies at facility level  through advocacy & or emergency provision  
	MOHSW, CHAL,  WFP, CHAI, Baylor,FAO, WHO, FNCO & DMA.
	Procure and distribute RUTF (Plumpy nut) and Therapeutic Milk and related supplements (Pending availability of funds)
	The required supplies are procured and used for management of acute malnutrition in all 60 IMAM sites and Micronutrients supplements are available in all health facilities.


	60,000
	20,000

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	2.3.3.

Facilities for Primary Health Care, SRH/STI and HIV services are youth friendly and accessible to vulnerable

 young people and other users
	UNFPA
	Support Youth friendly health services


	MOHSW , CHAL & NGOS
	Support training of new 25 Peer Educators in 10  district 

Support  refresher courses for existing peer educators on SRH / HIV issues 

Support training of 60 Adolescents Peers per district


	Two Hundred and fifty (250) Peers  and six hundred (600) Peer  Educators  Trained on HIV prevention and SRH to reduce stigma and discrimination
	14,700
	0

	
	UNICEF
	Ensure availability of essential supplies at facility level  through advocacy, fund-raising & or  emergency provision  
	MOHSW ,

MOGYSR, LPPA, and supplies CHAL & NGOS
	None
	N/A
	
	

	
	WHO
	Provide technical support to develop policy and operational manuals for SRH


	MOHSW, CHAL & NGOS 
	Adaptation of the new WHO policy and operating manuals for SRH
	Family planning manuals and reproductive health cancer manuals
	40,000


	0

	
	
	Capacity development for facility assessment
	MOHSW, CHAL & NGOS
	None
	None
	0
	0

	2.3.4.

Essential health commodities (Condoms, vaccines, HIV supplies) available 
	UNFPA
	Procure family planning commodities.
	MOHSW, CHAL & NGOS 
	-Support development of operational guidelines for RHCS

-Procure FP commodities in line with Ministry of Health forecast
	-Operational guidelines developed by end of 2nd quarter

-No stock out of contraceptives at health facilities throughout the year. 
	15,000


	450,000

	
	WHO
	Provide technical support for the development of guidelines for use of the supplied health commodities
	MOHSW, CHAL & NGOS 
	Facility assessment on IMCI performance 
	
	32,000
	22,000

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	UNICEF
	Ensure availability of vaccines at facility level  through advocacy/fund-raising & or  emergency provision  
	DMA, MOHSW, CHAL, WFP, FAO, WHO, FNCO
	Develop a comprehensive emergency supply plan including pre-positioning and follow up on its implementation
	Comprehensive supply plan is in place
	10, 000
	10, 000

	2.3.5.

Health facilities and public places delivering an integrated package of health promotion for prevention and care.
	UNFPA
	Support the development of tools & orientation of health workers on an integrated package of health promotion & care
	MOHW, CHAL & NGOS
	Support the development and printing of an Integrated RH Supervisory tool
	2000 copies on integrated RH tool developed and printed 
	45,000
	0

	
	
	Support multimedia activities on SRH promotion
	
	Support launching of CARMMA to scale up the strategies focusing on prevention of maternal and newborn morbidity and mortality
	High level launch of CARMMA conducted 
	30,000
	15,000

	
	WHO
	Develop operational tools for integrated service delivery at health facilities
	MOHW, CHAL & NGOS
	Review of PSM guide-lines and training the health managers on use
	10 district pharmacists trained
	365,561
	365,561

	
	UNICEF
	Strengthen the capacity of MOHSW and CHAL health facilities to provide integrated package of health promotion for prevention & care.
	MOHSW, CHAL, MOLG, NAC
	No Activity in 2010
	N/A
	0
	0

	2.3.6.

Trained skilled staff and full complement of equipment & materials for normal & EmOC services available in all government & non-government health facilities


	UNFPA
	Procure SRH equipment and supplies.


	MOHSW , CHAL & NGOS
	Procure IT equipment for LMIS of Ministry of Health
	Computers and CHANNEL software provided
	6,000
	0

	
	
	Support training of health workers on SRH
	
	Support training of service providers on EmOC
	300 nurses and 50 doctors oriented on EmOC
	25,000
	15,000

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	WHO
	Strengthen the capacity of the EmOC through the provision of technical support for the development of training courses, and materials 
	MOHSW , CHAL & NGOS
	Review of the pre-service training curriculum and training health tutors
	Health Tutors from and NUL conducting training using the new curriculum.
	40,000
	0
	

	
	UNICEF
	Ensure all hospitals provide Basic EmOC and neonatal care services in collaboration with all stakeholders.
	MOHSW, CHAL, UNFPA, WHO.
	1.1 Facilitate adaptation for the generic newborn training package and training of 60 health workers at district and health centers' level.
	# of health workers trained on the  newborn package materials
	10, 000
	0

	
	
	
	
	1.2 Support social mobilization to increase services demand for MNH, PMTCT and Pediatric HIV serivces.
	MNH IEC materials available country-wide
	20, 000
	20, 000

	
	
	
	
	1.3 Support training of 300 Health workers and CHWS on MNH/ EmoC and utilization of patient tracking tool.
	A functional Referral system on EmoC is in place
	30, 000
	10, 000

	2.3.7.

Increased evidence based strategic planning and innovative interventions for SRH through operational research.
	UNFPA
	Support formative and operational research on SRH
	MOHSW 
	No activity in 2010
	N/A
	0
	0

	
	WHO
	Provide technical support for the development and implementation of SRH research proposals
	MOHSW , CHAL & NGOS
	Development and funding of formative/ operation research proposal
	One research proposal developed and funded
	20,000
	20,000

	
	UNICEF
	 Strengthen the capacity of  MOHSW and NAC through TA and training in strategic planning & operational research  


	NAC, MOHSW,CHAL, LPPA & NUL
	No Activity for 2010
	N/A
	0
	0


	Agency Outcome 2.4:  Orphans, children, youth (adolescents, young men and young women) & other vulnerable groups (boys, girls, men, women, old and young) have access to social welfare & protection services [Vulnerable groups would include: sex workers, OVCs, Herd boys, Domestimc workers, people with disabilities, female-headed and child-headed households etc]

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	2.4.1.

Government institutions, CSOs & other service providers able to design, implement and monitor social welfare and protection services for OVCs women and children
	UNICEF
	Strengthen the capacity of GOL institutions, CSOs & other services to design, implement and monitor social welfare and protection services for OVCs and women through training & supportive supervision.

Provide home garden kits
	DSW, MOHSW 
	Provide technical and financial support to strengthen the social welfare system through organisational development and HR capacity building at national, district and local levels
	Conduct capacity gap analysis exercise and design organisational develop plan.
	231,700
	0

	
	UNDP
	Strengthen the capacity of GOL institutions, CSOs to design, implement and monitor social welfare and protection services for vulnerable groups including orphans, children, youth and women


	MoFDP, MoHSW
	· Advocacy support strategy adoption

· Support strategy development process by GOL institutions, community reps, and other stakeholders

· Technical support provided for the development of appropriate IEC products


	· Strategy development team formed

· Consultation process started, initial research conducted

· Regional peer review and Technical Support

· Support development of IEC materials and supplies

· Support IEC community outreach activities


	150,000
	0

	
	UNFPA
	Support multi-media activities on SRH needs and vulnerabilities of young people
	MOHSW ( FHD, HED, STI/HIV & AIDS Directorate
	Develop, disseminate, pre test and print  5 types of IEC materials on SRH issues  including HIV to support RH advocacy


	Develop  advocacy campaign strategy on prevention of  SRH / HIV and AIDS problems
	10,700


	0


	National Priority Goals:   Accelerating shared and sustainable economic growth



	UNDAF Outcome 3: National Institutions able to implement sustainable pro poor economic development, environmental management and household food security policies and strategies with special focus on vulnerable groups including women, young men and women and the disabled

	Agency Outcome 3.1:   National institutions able to promote and foster increased production and trade (CEB Inter Agency cluster on trade and productive capacity, UNIDO, UNDP, UNCTAD, ITC)

	Outputs
	Agency
	Key action
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	3.1.1

Increased Government capacity to design, develop and implement industrial policies and strategies on the development of the national and regional value chain
	UNIDO

ITC

UNCTAD
	Design of a new Industrial Policy and capacity building of Ministry of Trade on economic assessment of  regional and international markets
	MoTiCM 
	· Draft and approval of new Industrial Policy. Start of capacity building phase
	· New industrial policy released. 5 key Government staff trained
	100,000
	450,000

	
	
	Integrated diagnostic studies on value chain in selected sectors, identification of export potential and preparation of development plans
	MoTiCM
	· Training of key officials on competitiveness analysis

· Finalization of strategy for wool and mohair sector. Preparation of strategy for leather sector
	· WITS database and related analsysis software presented to 5 key Government officials

· Wool and mohair study relesed; project document on leather sector approved
	50,000
	

	
	UNCTAD
	Technical Assistance for developing  a legislative  and institutional framework for SMEs 
	MoTiCM, MoFDP
	Launch of project
	Project launched
	30,000
	30,000

	3.1.2.

National institu-tions have capacity to develop and implement trade and business policies, strategies and plans that are aligned to the national growth strategy  and related regional integration plans


	ITC


	Provide TA to the Government, Trade organisations and business associations for the development of the national export and sector strategies and action plans to increase value added
	MAFS/MTICM
Private sector

Cooperatives
	
	
	
	

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	UNDP 
	Capacity development of the Government  for the implementation of investment/trade  related strategies for Agri-business, Horticulture and Tourism, and Textiles sector expansion and export market linkages


	MoTICM
	· Strengthened and support the institutional and technical capacity of the NIU and related EIF structures

· Coordinate and facilitate the  update  of DTIS

· Assist the NIU to formulate and appraise Tier 1 and Tier 2 projects

· Undertake research studies on industrial development and trade enhancement

· Promote gender mainstreaming in  all the tier 2  projects

· Monitoring  and evaluation implementa-tion process
	· NIU fully operational ( staff recruited and office equipped purchased)

· DTIS updated

· Number of  Tier 2 projects  approved

· Policy recommendations within 6 months 

· Gender sensitive projects approved  (3)

· Monthly & quarterly progress reports
	6,500
	

	3.1.3

Increased institu-tional capacities of the public and private technical support institu-tions to utilize trade preferences, enhance market access opportunities and improve competitiveness of manufacturing enterprises


	UNIDO
	TA and capacity building for technical support institutions, Business Development Service providers and Investment Promotion Agencies
	ITC, UNCTAD, MoTICM, MOFDP
	Survey of investors in Lesotho and related capacity building to LNDC
	Completed survey of all investors in the country
	70,000
	

	
	
	Strengthen capacities and institutional frameworks for certification and management of standards.
	MoTICM


	Initiate talks with MTICM to develop a strategy to strengthen the Bureau of Standards
	Concept paper released
	10,000
	30,000

	
	
	Strengthening of technical and professional training institutions; promotion of entrepreneurial education


	ITC, UNCTAD


	Initiate talks with relevant stakeholders to scope possible UNIDO interventions in TVET
	Conditional on feasibility and no duplication of efforts, concept paper released
	10,000
	30,000

	
	
	Creation of export consortia and links with regional centres of excellence
	ITC, MoTICM


	
	
	
	

	
	
	Assessment, technical support and upgrading of companies in selected sectors
	UNCTAD, ITC, MoTICM
	Finalization of strategy for wool and mohair sector. Preparation of strategy for leather sector
	Wool and mohair study released; project document on leather sector approved
	40,000
	100,000

	
	ITC 
	Building capacity of trade institutions and chambers of commerce to design national and sector export strategies  and implement competitive supply/value chains in selected sub-sectors


	MoTICM
	
	
	
	

	
	UNCTAD
	Build capacity of public and private technical support institutions to better administer and utilize trade preferences 

	MoTICM
	Launch of project


	Project launched
	66,000
	0


	Agency Outcome 3.2: Government institutions, private sector institutions and NGO’s able to create decent employment opportunities for women, men, children and youth, including orphaned and vulnerable youth (UNDP, ILO, UNHABITAT, UNV, UNICEF, UNCDF, UNIDO, UNESCO)

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets for 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	3.2.1 
Government, local authorities and communities have the capacity to implement  a National Action Plan on Youth Employment for decent employment with particular focus on women, orphaned and vulnerable youth

	UNDP


	Support policy  formulation, through technical assistance and advisory support for implementation of the National Action Plan on Youth Employment
	MGYSR, MEL, BoS
	· Strengthen the capacity of relevant institutions (MEL,  MGYSR, etc.) to collect, analyse and disseminate appropriate labour market information that can be used as a basis for creation of more conducive policy and better legal and regulatory framework for business development
· Supportive national youth policy and a comprehensive medium-term National Action Plan for Youth Employment (NAPYE) responsive to HIV & AIDS and gender aspects finalised

· Research on youth employment opportunities and streamlining youth employment to national policies and action plans


	· Capacity gaps in M&E of youth employment identified and a capacity building plan developed and implemented

· Youth employment related indicators identified

· Relevant people capacitated on collection, processing, analysis, dissemination and use of indicators
· Background studies conducted

· NAPYE finalized

· Coordination enhanced

· NYC capacitated in institutional management
· Deep understanding on social security systems and coping mechanisms

· Strong basis for social dialogue in Lesotho

· A comprehensive plan to improve social cohesion in Lesotho.
	306,500


	0

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets for 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	
	
	· Promoting social dialogue between the government, labour unions and the private sector in order to create sustainable consensus on national social, labour and economic issues
	· Stakeholders able to participate to social dialogue
	
	

	
	ILO
	Provide TA and financial support for the roll-out of the Know About Business (KAB) in TVET centres, aligned to the  second phase of the Youth Employment Promotion project
	MGYSR, MLE, MOE, Association of Lesotho Employers & Business (ALE).and Workers Organisations
	
	
	
	

	3.2.2

Government institutions, private sector institutions and NGO’s have capacity to facilitate creation of decent employment opportunities  for both young men and women  
	UNDP
	Strengthen the capacity of local institutions, through training, to create an environment conducive to the creation of youth employment
	MGYSR, MET, ILO
	· Improving national curriculum to meet the current needs at the labour market and introducing entrepreneurship training into the curriculum
· Improving access to resources by providing technical skills training, business start-up training, counselling and access to financing and supporting business development services (BDS)
	· TVDs able to conduct testing of skills acquired informally

· A Modular Employable Skills framework developed

· KAB taught in all the TVET institutions (10)
· Functional training provided and 

· 1,000 youth trained

· 500 enterprises set up

· 200 OVCs trained

· 100 OVC established enterprises set up

· ICT skills, HIV risk 
	338,000

	278,000

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets for 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	
	
	
	· prevention and gender equality knowledge improved among youth

· BDS services provided

Access to start-up capital improved
	
	

	
	ILO
	Provide technical support on  competitiveness of the manufacturing  industry in by promoting economic efficiency, socially responsible production, and compliance with national labour code
	MoLE

Trade

Lesotho Textiles Exporters Association, LTEA, ALE, 

and Workers Organisations
	
	
	
	

	
	
	Create an enabling environment that supports the creation and growth of women’s enterprises which generate quality jobs.


	MoLE

Trade

Lesotho Textiles Exporters Association, LTEA, ALE, 

and Workers Organisations
	
	
	
	

	
	
	Assess and develop/strengthen the capacity of relevant institutions through TA and training to develop labour market information system
	BoS,

MLE, MITCM

(ALE).and Workers Organisations
	
	
	
	

	
	UN HABITAT
	Strengthen the capacity of government, through technical assistance, training and knowledge networks to develop healthy, effective and efficient youth in development.
	MGYSR
	
	
	
	

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets for 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	UNV/ UNDP
	Support the capacity development  of Government and young unemployed Basotho professionals, through advisory services and financial support in order to develop a National Volunteer Scheme modality to support Lesotho’s developments effort
	MGYSR
	· Recruit and assign first batch of National Volunteers

· Launch the National Volunteer Corp
· Monitor assignments and provide capacity development support
	· One hundred national volunteers recruited and trained and assigned in 2010

· National Volunteer Corp Launched by Government

	210,000
	80,000

	3.2.3

Government- and financial services-institutions  have the capacity to create an enabling environment for a vibrant micro-finance industry 
	UNCDF
	Strengthen the capacity of government  and micro finance institutions and consumers to create / implement a viable micro finance industry strengthened through provision of technical and financial assistance  
	UNCDF

MFDP 

MTICM (Dept of Coops)

CBL
	
	
	
	

	
	UNDP
	
	
	· Provision of technical advisory services to develop partnerships and a conducive environment for microfinance green fielding in Lesotho   

· Coordination of a microfinance public campaign e.g. financial literacy, client protection, advocacy of savings and investment clubs

	· Advocacy  for microfinance green fielding projects 

· Pool of trainers on client protection, financial literacy trained 

· Relevant materials and resources  on microfinance developed

·  Establishment of investment /savings club established 
	150,000
	100,000

	
	IFAD
	 Strengthen the legislative and regulatory framework for non-bank financial institutions and supervision capacity by the Central Bank of Lesotho

Promote policy dialogue for developing conducive environment

Strengthen capacity of Dept of Coops to provide support and guidance to financial coops

Technical assistance and training of financial service providers (formal, semi-formal, informal) to enhance capacity and outreach
	
	
	
	
	

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets for 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	3.2.4

Government, NGOs and research institutions have capacity to carry out applied research that focuses on Lesotho’s cultural heritage thus shaping the country’s future as a traditional society to support sustainable development
	UNDP
	Provide research and assessment support and strengthen the capacity of the Government, NGOs and research institutions- through training and personnel recruitment,  in order to manage and preserve Lesotho’s cultural heritage 
	Office of the Royal Palace


	· Conduct training needs conduct Train the trainers

· Train key staff of archives and royal palace  

· Publish training manual and protocol 

· Organize exchange visits and look and learn tours for the Board of Trustee the staff of the Royal Palace and selected royal history “champions” 

· Collect index and catalogue materials 
	· At least two trainers trained

· Two regional look and learn tours 

· Materials form at least five districts collected and indexed/catalogues 
	20,000

20,000

15,000

45,000
	100,000



	
	UNESCO
	Provide research and assessment support and strengthen the capacity of the Government, NGOs and research institutions- through technical support,  in order to manage and preserve Lesotho’s cultural heritage.

	Office of the Royal Palace


	
	
	
	


	Agency Outcome 3.3:  National institutions able to increase agricultural productivity and household food security

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets for 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	3.3.1

National institutions have capacity to develop and implement policies, strategies and plans
	FAO
	Provide leadership, advocacy and policy formulation to the Government, through technical assistance for the development of the national fisheries policy, strategy and action  plan
	MAFS,

MNR

MCST

LHDA


	Develop a fisheries strategy

· Recruit consultants

· Conduct national consultative process

· Draft and finalise the strategy
	Fisheries strategy finalised by September 2010
	59,000


	0



	
	
	Support capacity development of the Government , through financial support, for the implementation of aspects of the food security action plan
	MAFS

MFLR

MNR

MFDP

CSO
	Develop National Medium Term Programme Framework

· Stakeholder consultations
· Field technical missions
· Review existing  plans and programmes

· Draft, validate & finalise NMTPF
	NMTPF developed by December 2010
	80,000
	0

	
	WFP
	Support the policy formulation process, through training and advisory services to the Ministry of Food Security and Agriculture in the implementation of the food security action plan
	MAFS
	Identify the training needs and advisory services relating to food security action plan

Mobilise funds for trainings

Provide trainings and advisory services on food security action plan


	2 trainings 


	16,667
	11,333

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets for 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	ITC
	Capacity building of cooperatives and producers groups to participate in the supply chains serving local/regional hotels and supermarkets with locally produced FFC
	MAFS, MTICM
	
	
	
	

	3.3.2

Skills for extension services developed and adoption of innovative/appropriate agriculture technologies promoted for increased and sustained agricultural production


	FAO
	Support the capacity development of technical staff and farmers in conservation agriculture through training and technical assistance 

	MAFS

NGOs


	· Select participating farmers &technical staff

· Undertake training & provide technical backstopping

· Select appropriate CA technologies for different target groups
	· 500 farmers training in and practicing CA

· 20 trained and supporting CA initiatives in their respective districts


	300,000
	150,000

	
	
	Support the capacity development of technical staff and farmers, through training and technical assistance in on-farm seed production  
	MAFS

NGOs


	
	
	
	

	
	IFAD
	Training of extension staff, farmers

Support to agricultural research
	MAFS (under SANReMP)
	
	
	
	

	3.3.3

MAFS and NGO’s  capacitated to expand area under irrigation
	FAO
	Strengthen the capacity of technical staff of MAFS and NGOs,  through training and technical support in irrigation development 

Supply farmers with inputs and training for irrigated agriculture production 
	MAFS

NGOs
	No activity in 2010
	 N/A
	0
	0

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets for 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	IFAD
	Support to Tsitsong irrigation scheme and other micro/small-scale irrigation schemes together with farmer training
	MAFS (under SANReMP)
	
	
	
	

	3.3.4

Capacities of MAFS and NGOs developed to promote and upscale homestead agricultural production and increased access to micro- nutrient rich foods for vulnerable groups
	FAO
	Support the capacity development of technical staff of MAFS and NGOs,  through technical support and training in improved homestead agricultural production 

Supply farmers with inputs and training for improved homestead agricultural production
	MAFS

NGOs
	· Organise input trade fairs 

· Mobilise farmers

· Training selected farmers

· Undertake backstopping and monitoring
	5,000 farming households
	30,000
	0

	
	WFP
	Provide food assistance to vulnerable households engaged in food for work/assets and training activities
	MAFS

MNR


	Mobilise resources for 40,000 beneficiaries under FFW/Assets support

Develop and sign Field Level Agreements with Cooperating partners
	3,360mt of food 

4 Filed Level Agreements
	3,325,120
	2,261,115

	
	IFAD
	Training of farmers/extension staff (both crop (incl homestead/community gardens) and small stock production)
	MAFS (under SANReMP)
	
	
	
	

	3.3.5

National institutions have capacity for livestock disease control and surveillance.  
	FAO
	Strengthen the capacity of national institutions, through technical and financial support in developing and managing an effective disease surveillance system 
	MAFS
	· Field technical missions to review situation, threats, capacity and skills gaps

· Develop a project proposal to strengthen disease surveillance system

· Mobilise requisite resources
	· Project proposal developed by September 2010

· Resources mobilised by December 2010
	100,000
	100,000

	Agency Outcome 3.4:  Government institutions, private sector institutions and NGO’s are able to plan, utilize and manage Natural Resources including human settlements in a sustainable manner.

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources



	
	
	
	
	
	
	Total
	Gap

	3.4.1

Government institutions, private sector institutions and NGO’s have the capacity to promote viable housing  and sustainable urban infrastructure services for all
	UNDP
	Strengthen the capacity of Maseru Municipal Council and the private sector, through training and financial assistance, to develop innovative public private partnerships for basic service delivery


	MCC


	· Train various stakeholders on PPP-ISWM waste management

· Develop and adopt permissive guidelines and regulation for gender equality focused pro-poor PPP local service delivery arrangements.

· Hold stakeholder’s sensitization and awareness building with respect to basic public services and PPP s including Byelaws.

· Establish pro-poor PPP procurement and contracting procedures and create capacity of MCC, MOLGC and contract candidates through targeted training on establishment of PPPs.

· Develop and put in place an appropriate monitoring mechanism and oversight system with
	· 100 stakeholders trained

· Permissive guidelines developed.

· 50% of Maseru City covered for sensitization and awareness building.

· Procurement and contracting procedures.

· Service user’s willingness to pay survey carried out.

·  4 specific waste collection systems designed.

· Trainings conducted on waste separation at source and small scale recycling done.

· Training conducted for women-led providers 

	150,000
	25,000

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources



	
	
	
	
	
	
	Total
	Gap

	
	UN HABITAT
	Support capacity development of Maseru Municipal Council and the private sector, through knowledge networks and technical assistance, to develop innovative public private partnerships for basic service delivery
	MCC


	responsible entities and activities established through stakeholder engagement.

· Conduct  4 day workshop to explore environmentally and financially sustainable waste management framework and business models through stakeholder engagement.

· Undertake surveys in 4 wards to determine the willingness and capacity of service users to pay waste collection fees and develop financially sound waste collection fee tariff.

· Design four specific waste collection system for real waste, dry recyclables and biodegradable.

· Provide support to local recycling industry to strengthen its business.


	· 100 stakeholders trained

· Permissive guidelines developed.

· 50% of Maseru City covered for sensitization and awareness building.

· Procurement and contracting procedures.

· Service user’s willingness to pay survey carried out.

·  4 specific waste collection systems designed.

· Trainings conducted on waste separation at source and small scale recycling done.

· Training conducted for women-led providers 

	0
	0

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources



	
	
	
	
	
	
	Total
	Gap

	
	
	
	
	· Create community awareness and capacity on waste separation, real waste disposal and recycling and income generation
	
	
	

	
	
	
	
	· separation at source.

· Provide tailored training and follow-up mentoring to women-led providers of local service delivery partnership arrangements to achieve women empowerment and leadership.

· Support small scale women-led providers/business in the development of business plans to attract funding/loans from finance institutions.
	
	
	

	
	
	Provide advocacy and policy formulation support  to the Government and local authorities, through  advisory services, technical support, and campaigns to develop and implement upgrading and new housing schemes
	MLG
	No Activity in 2010
	N/A
	0
	0



	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources



	
	
	
	
	
	
	Total
	Gap

	3.4.2

Government and local authorities have capacity to develop sustainable land management (SLM) policies, and to upscale proven SLM techniques that are sensitive to gender roles
	UNDP
	Strengthen the capacity of Government and local authorities, through advisory services, implementation support and training, in order to upscale successful Sustainable Land Management models
	MFLR


	· Identify 7 pilot community councils as pilot areas for SLM 

· Review policy and legislative frameworks for SLM 

· Conduct SLM training for  key government, NGO and local level staff  

· Prepare paper on SLM programmatic approach 

· Establish a  land degradation monitoring system
	· 7 community council pilot areas identifies and agreed with key stakeholders

· SLM policy document   

· 2 training sessions held for 100 councillors

· 3 training sessions for government and NGO staff

·  1 training session for each of the SLM Pilot community  councils and communities

· An SLM forum  established 

· GIS system procured for monitoring changes in land degradation 
	    491,625
	330,000

	3.4.3

CBOs and NGOs have the capacity to implement small-scale initiatives to enhance natural resources and environmental management and that generate livelihood support benefits for men and women


	UNDP


	Support the capacity development of local NGOs and CBOs, through financial support and advisory services, to manage the environment and generate livelihood support
	Govt. Institutions

CBOs/NGOs

Business Sector

Academic Institutions


	· Initiate process for 4th grant making cycle

· Facilitate establishment of grantee exchange forum

· Resources Mobilization

· Undertake project  monitoring activities
	· 100% of annual country grant allocation committed in grants 

· 1 annual grantee review meeting held 

· At least 1 grantee network established 

· Partnerships established with at least two donors

· All 16 projects visited 
	254,300
	250,000



	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources



	
	
	
	
	
	
	Total
	Gap

	
	ITC
	Capacity building of agro-industry traders and related businesses operators through support , advisory services and advocacy for managing environmentally sustainable trade linking MDG (1,7)
	Govt. Institutions

CBOs/NGOs

Business Sector

Academic Institutions
	
	
	
	

	
	IFAD
	Capacity building of rangeland users / grazing associations for sustainable rangeland management


	MFLR (under SANReMP)
	
	
	
	

	3.4.4

Government institutions, private sector institutions and NGO’s have capacity to implement legal frameworks for environmental management
	UNDP
	Support policy formulation efforts of  Government, through implementation support and provision of financial assistance, to implement environmental legislative frameworks
	MTEC
	· Provide technical and financial assistance for the development of a strategic plan of implementation for the Environment Act of 2008
	· Plan completed and adopted
	10,000
	100,000



	
	UNEP
	Support policy formulation of Government, through technical assistance, to implement environmental legislative frameworks
	MTEC
	· Provide technical assistance for the development of a strategic plan of implementation for the Environment Act of 2008
	· 2  missions to Lesotho

· Guidance and support (remotely through telephone, email)
	5,000
	


	Agency Outcome 3.5:  Government institutions, private sector institutions and NGO’s are able to  implement effective and sustainable disaster risk reduction strategies

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	3.5.1  

Government institutions, private sector institutions and NGO’s have the capacity to develop legal and institutional systems for disaster risk reduction
	UNDP
	Support capacity development ,advocacy efforts and policy formulation of  the Disaster Management Authority, through advisory and implementation support, as well as workshops and training conducted in Disaster Risk Reduction
	DMA


	· Finalize the National Policy on Disaster Risk Reduction 

·  Review and revise Disaster Management Act

· Develop a National Action Plan for Capacity Development in DRR

· Conduct DRR awareness training for all disaster management structures

· Facilitate development and implementation of annual DRR plans for all DMS


	· Final DRR policy approved by cabinet

·  Disaster Management Act Revised

· NAP developed (2 workshops and 11 meetings)

· 14 meetings and training workshops held for awareness and training on DRR

· 220 DDMTs and VDMTS trained on development and implementation of DRR plans


	63,746

101,000 GoL


	

	

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	3.5.2 

Government institutions, private sector institutions and NGO’s have the capacity to develop and manage  emergency response and preparedness mechanisms
	UNDP
	Strengthen the capacity  of  Government and local authorities, through implementation support, tools, and training on preparedness and emergency response 
	DMA


	· Conduct training on emergency response and preparedness including rapid response to major hazards

· Develop guidelines and tools for rapid assessment (humani-tarian/recovery)

· Train key stakeholders on applications of rapid assessment guidelines and tools

· Prepare and periodically update disaster preparedness and contingency plans

· Conduct a gender focused analysis for disaster impact and document results

· Strengthen women’s networks activities on DRR

· Sensitisation on gender and disasters in Lesotho 
	· 40 DDMOs and 600 VDMTs trained on emergency response and preparedness

· Guidelines and tools developed

· 30 DDMTs  trained on rapid assessment

· 10 district contingency plans prepared; annual review of national CP achieved

· Gender focused analysis complete

· Conduct 1 national training workshop for women’s groups in Lesotho 

· 2 workshops conducted with 80% participation of women, youth, and children
	40,563

51,500 (GoL)


	51,500



	
	FAO
	Supply inputs and technical support to vulnerable farming households in response to emergencies
	MAFS
	· Agree on the selection criteria with government

· Select beneficiaries

· Implement appropriate response

· Monitor 
	25,600 vulnerable farming households
	3,640,000
	0

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	WFP
	Strengthen the capacity of  Government, DMA, and local institutions, through technical support  in  vulnerability assessments, early warning and food  and nutrition security monitoring
	DMA

MAFS


	Identify areas that needs capacity building 

Mobilise the resources for capacity building

Provide technical expertise 
	3 areas of technical support


	200,000
	136,000

	3.5.3

Government institutions, private sector institutions and NGO’s have the capacity  to mainstream disaster risk reduction in key national and local development plans
	UNDP
	Support the capacity development of government departments, NGOs and policy/decision makers,  through workshops and training, in order to mainstream DRR into development plans
	DMA


	· Conduct training on how  to integrate DRR into development polices and plans (PRS, NDP/UNDAF)

· Advocate for mainstreaming of DRR in school curriculum

· Study Tour to learn best practices from South Africa with respect to mainstreaming DRR into education

· Compile lessons learned paper on integrating DRR into development  

· Mobilise resources for DRR

	· 1 training  held on how to integrate DRR in development policies

· Meetings and 2 workshops for training institutions conducted

· Study tour to SA undertaken

· Lessons learned paper prepared

· Round table workshop conducted
	38,199


	

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	FAO
	Provide capacity development to the Government , through training and technical support to mainstream DRR into agricultural policies, plans and strategies
	MAFS

MFLR
	
	
	
	

	3.5.4 

Government institutions, private sector institutions and NGO’s have the capacity  to  manage information and knowledge  for disaster risk reduction
	UNDP
	Support capacity development of Government, private sector and NGOs, through workshops and trainings, to provide quality early warning information and conduct early warning vulnerability assessments
	DMA


	· Establish a harmonized disaster risk management database 

· Conduct risk Identification and disseminate information to create awareness and decision making based on risk information  

· Design, fund and implement a community based risk management project as pilot project on use of risk assessment in development programming  

· Develop/strengthen people’s centred early warning system for all hazards   
	· Harmonized disaster management database established

· Risk identification for 3 districts  conducted and information disseminated to key decision makers

· A community based risk management project implemented

· A people centred early warning system for all hazards at National level and in three districts developed/strengthened (1 national and 6 districts workshops held)


	47,265

18,000 (GoL)


	

	
	FAO
	Capacity development  of  Government,  through training in information management for early warning 
	MAFS

BOS
	
	
	
	


	Agency Outcome 3.6: Government,  local institutions and communities are able to develop and implement climate change adaptation and mitigation strategies

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	3.6.1

Government, local authorities, and private sector have the capacity to increase access to sustainable renewable energy technologies and services to rural areas in Lesotho, including green electricity and cleaner fuels
	UNDP
	Strengthen the capacity of  Government, local authorities and private sector, through training, workshops, financial assistance and implementation support,  for the widespread adoption of renewable energy
	MNR, DOE

Private Sector


	· Implement the rural household PV system delivery model

· Grant financing provided to identified income generation activities in rural areas

· Assist solar dealers to establish networks and linkages with international companies

· Sensitize retailers at village level to sell solar accessories

· Train artisans at district level on repairs and maintenance of PV systems

· Liaise with training institutes to strengthen the curriculum for PV technicians

	· 1000 PV systems installed in project areas

· Grants provided to 8 IGAs; identify financier for 7 more

· 15% of solar dealers have been provided the chance to develop linkages with international companies

· Solar accessories are available to rural customers in 50% of pilot villages

· Technical training course held for  80 artisans in three pilot districts

· Training curriculum for PV technicians is strengthened and ready to use


	406,195


	0

	
	
	
	
	· 
	· 
	
	

	
	
	
	
	· 
	· 
	
	

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	
	
	· Provide technical assistance to training institutes 

· Strengthen the Lesotho Solar Energy Society (LESES)

Hold a workshop for managing societies for LESESDevelop and pilot an accreditation programme for PV installers

· Meetings and workshops held for financial institution  to  participation in the Credit Guarantee Scheme

· Develop a programme for replication of activities of the LREBRE project

	· Provide equipment and ToTs to at least three training institute

· LESES delivers at least 75% of their AWP

· 1 workshop held with attendance of all executive board members

· At least 5 local solar dealers are accredited 

· At least two local financial institutions participate in the CGS 

· Programme for replication developed
	
	

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	Support policy formulation and advocacy efforts of Government, through implementation support and workshops, for the widespread adoption of renewable energy
	MNR, DOE


	· Publicize the PV Code of Practice through radio and stakeholder workshop
· Rural business centres established using PV as their energy sources to demonstrate PV solar energy

· Weekly radio programme aired to reach general public, decision makers and rural communities
· Develop and distribute reading materials for general public

· Awareness raising at public events

· Hold sensitization workshops for decision makers 


	· Code of practice is known and used by 100% of registered installers

· Establish financier for 5 pilot business centres 

· 3000 people reached through radio

· Solar electricity  booklets developed and 1000 distributed to general public

· Morija Festival, Science Fair, Trade shows- 100 people educated at each 

· 3 workshops with 50% of invitees in attendance
	68,459
	50,000

	

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	3.6.2:

Government, local authorities and communities have the capacity to integrate climate change risks and opportunities into national and sectoral development plans and budgets  
	UNDP
	Strengthen the capacity of Government and local communities, through implementation and technical support, including workshops, to develop and implement climate change adaptation strategies and policies 
	MFLR

MNR


	· Through training strengthen leadership and institutional capacities of national government and district institutions   in addressing climate change risks and opportunities, including women and youth organizations .

· Formulate policies and establish baselines in energy and Health sectors 

· Develop solar thermal generation and healthy hospitals pilot projects Capacity to effectively address energy and health issues developed through pilot projects

·  Strengthened financial development framework on CC risks and opportunities established in Lesotho
	· Dedicated national and district Climate Change Adaptation Coordination Units established 

· At least one climate resilient policy and four baselines studies 

· At least two thermal generation pilot projects

· A climate change adaptation financing policy  produced 

· At least one document on CCA lessons learnt   
	1,372,000


	1,000,000

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	 
	
	
	
	· Key stakeholders generate, gather, document and disseminate CC and CCA knowledge across all levels and influence policy and programmatic responses for adaptation in priority sectors at local, national and international levels.

	
	
	

	
	
	
	
	· 
	
	
	

	
	
	Provide advocacy support to the Government, through campaigns , in order to provide human security in light of climate change
	MNR
	· Formulate district plans for target districts
· Community level awareness and capacity building on district plans and beneficiaries’ part in being prepared and adapting to climate change
	· At least one workshop per per target district

· At least two workshops per target district 
	70,000

10,000


	

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	UNEP
	Support policy formulation through advisory services and technical assistance, to integrate climate change adaptation into national and sectoral development plans
	MNR
	
	
	
	

	
	FAO
	Strengthen the capacity of technical staff,  through training and technical support, for the establishment of information and knowledge based on climate change adaptation for agriculture based  livelihoods 


	MFLR


	· Engage a research institution to lead climate change studies

· Undertake baseline survey for climate change in the selected project areas

· Finalise both technical and baseline report

· Identify suitable climate change adaptations strategy

· Training extension staff and farmers on climate change adaptation
	· Technical and baseline reports finalised by May 2010

· All participating farmers trained before the start of the summer cropping season
	0
	0

	
	
	Supply inputs and technical support for climate change adaptation to farming households
	MAFS

MFLR

MLG
	· Provide inputs in support of the identified adaptation strategies

· Provide backstopping and monitoring to participating farmers


	· All inputs procured and delivered to farmers by September 2010
	100,000
	0

	Outputs
	Agency
	Key actions
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	WFP


	Support  the policy development process and build the capacity of government institutions, through technical and advisory support in evidence policy and legislative framework and implementation for climate change adaptation and mitigation strategies
	LMS

MNR
	Identify areas that need technical support on  policy and legislative framework and implementation of climate change adaptation and mitigation strategies

Mobilise the resources and provide technical expertise to advise policy development  and implementation of climate change adaptation and mitigation strategies 


	
	44,833
	41,499

	
	IFAD
	Cap blg of extension staff and farmers to adapt agricultural production systems to climate change risks


	MAFS (under SANReMP)
	
	
	


	


	National Priority Goals:    Good Governance

	UNDAF Outcome 4:    Governance institutions able to promote and sustain gender equality, public service delivery and human rights for all

	Agency Outcome 4.1:   Governance institutions promoting a stable participatory democracy and effective economic governance.

	Outputs
	Agency
	Key actions 
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	4.1.1

Relevant governance institutions have the capacity to support, organise and monitor election processes  
	UNDP
	Strengthen the capacity of  the IEC   through technical assistance, training , staff attachments and study tours to support  election  administration

Support advocacy programmes for voter education and registration

Provide technical assistance in policy formulation to harmonise and streamline the electoral legislation

Organize  capacity building programmes  and exposure visits for MPs to sensitize them  on their legislative and oversight role in support of  electoral processes  

Support training programs for Law Enforcement Officers to sensitize them on their role in support of  civilian democracy in general and the electoral process  in particular 
	Parliament , IEC,  CSOs
	· Workshops on conflict transformation

· Strengthen communication and outreach of the IEC

· Media training on ethical and balanced reporting  and workshops on the role of CSOs in civic  and voter education 

· Support  the IEC’s efforts at stream-lining the electo-ral legislation

· Identify discrete and relevant international events  to expose MPs to compara-tive  parliamentary practice
	· 2 to 3 workshops for representatives of political parties,  NGOs, faith based organizations, key IEC staff,  chiefs 

· Support to the CCL mediation  process 

· Capacity assessment of the IEC media unit

· Finalized IEC   communication strategy 

· Provision of  support to the IEC  to roll out a nation-wide sensiti-zation campaign  on the electoral process

· 2 to 3  workshops held  for relevant CSOs and media houses 

· Engagement of CSOs in civic and voter education processes

· Consultative and informed process to streamline the electoral legislation 

·  Chairpersons of parliamentary committees exposed to peer learning
	550,000
	150,000

	Outputs
	Agency
	Key actions 
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	Strengthen the capacity of relevant civil society organizations, the media and faith- based organizations  through technical assistance  and training programmes to  support civic education and dissemination of electoral information


	
	· Organize  2 to 3 training programmes  for police, army  and security services on their role in support of democracy and the electoral process


	· 2 to 3 workshops during the year  for senior officers in the law enforcement and security establishments


	
	

	 4.1.2 

Capacity of watchdog institutions strengthened to ensure a stable and participatory democracy.
	UNDP


	Strengthen the capacity of watchdog institutions through training, study tours,  workshops  and  re-engineering  of work processes  for  improved performance  on  their mandate 

Support advocacy programmes of these institutions to enhance public awareness

Provide technical assistance for the formulation of policies, strategic plans and roadmaps supporting the establishment or strengthening of these institutions


	Parliament
	· Organize  training programmes on  operational effectiveness  for watchdog institutions  

· Capacity development to enhance public awareness of parliamentary affairs 

· Strengthen the role of portfolio committees in 
	· 1 or 2 training sessions on effective management held

· Capacity assessment of the parliamentary outreach campaign

· Upgrade  the parliamentary website
· Sensitization through electronic and print media, hold community meetings
· Develop a manual for portfolio committees in parliament

	375,000
	75,000

	Outputs
	Agency
	Key actions 
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	4.1.3

Collaborative capacity for consensus based solutions  strengthened to address national challenges
	UNDP
	Strengthen the capacity of civil society and governance institutions  through technical assistance, training and advocacy for collaborative and consensus based approaches to national challenges
	Parliament, LCN, TRC, CSOs
	· Technical support to local dialogue initiatives including ongoing mediation efforts

· Engagement with political parties to promote improved progress towards achievement of the MDGs

· Strengthening of Media in coverage of MDGs and electioneering

· Consultancy study on proliferation of political parties

· Advocacy for establishment of an inter-party parliamentary oversight committee 

· Youth mobilization through political parties


	· Engagement of CSO, academia in mediation and increased national capacity for collabo-rative approaches

· Workshop for political parties on relevance of MDGs 

· Public debates on selected MDGs through the medium of TV and radio networks
· 2 Media training workshop on the MDGs and coaching clinics for the media

· Established linkages into professional media houses 

· Media awards on MDG reporting
· Study on phenomenon of party proliferation including best practices

· National forum to discuss report on proliferation of political parties.

	400,000


	100,000

	Outputs
	Agency
	Key actions 
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	
	
	
	· Agreement by the forum for submission of recommendations to Parliament

· Consultations with presiding officers on establishment of the committee 

· Organise a  parliamentary workshop to define ways in which the committee can carry out its mandate 

· Consultations with political parties on ways they can employ to mobilize the youth 

· Consultations with the MoET on annual debates , plays, arts and writing; comics books  by tertiary institutions on the MDGs

Organize these events  and agree accompanying incentive scheme
	
	

	
	UNESCO
	Strengthen the capacity of civil society and governance institutions  through community media  for collaborative and consensus based approaches to national challenges 


	Parliament, LCN, TRC, CSOs
	
	
	
	

	Outputs
	Agency
	Key actions 
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	ILO
	Strengthen the capacity of ILO tripartite constituents to engage in national social dialogue through technical assistance, training and advocacy for collaborative and consensus based approaches to labour and socio-economic national polices/programmes


	MLE, ALE & Workers’ Organisations


	
	
	
	

	Agency Outcome 4.2:    Government and civil society institutional mechanisms promote and protect the rights of women, children, girls and people living with HIV (vulnerable groups), and advance gender equality

	Outputs
	Agency
	Key actions 
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources



	
	
	
	
	
	
	Total
	Gap

	4.2.1 

Mechanisms for the protection and promotion of human rights, children’s rights, rights of  people living with HIV, and gender equality in place
	UNFPA


	Support technical and institutional capacity building of government and civil society organizations to formulate, design, implement, monitor and evaluate gender responsive policies, plans and programme
	MGYSR
	Undertake an assessment of 10 District Councils and 24 Principal Chiefs (college of Chiefs) to determine  their capacity and capability for mainstreaming gender and rights issues in their planning and programming processes


	-At least 50 institutions capacities’  assessed

A final report on capacity assessment for gender mainstreaming available


	14,000
	0

	
	
	
	
	Conduct awareness campaigns for Parliamentarians on gender issues; on 50/50 gender representation; a 2-day meeting of women parliamentarians to share experiences, including support to African Women Parliamentarian Regional Conference in Kigali


	At least 20 women Parliamentarians attend the Gender awareness workshops; --At least 100 members of parliament sensitized 

- At least 1 public gathering held  in each district


	36,000
	0


	Outputs
	Agency
	Key actions 
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	
	
	Provide technical support to the Department of Gender for programme implementation including for the revision of the Gender Policy, development of Economic Empowerment Policy, including placement of 10 District Gender Officers in all districts for data collection on gender equality and women empowerment
	A Gender Advisor provides support to Ministry of Gender throughout the year

- Revised Gender Policy available

-Data base on women available

-10 Gender Officers in ten districts
	70,000
	100,000

	
	
	
	
	Procure Equipment for project implementation

Support global, regional and sub regional meetings, including meetings for resource mobilization

Coordination and monitoring


	1 Project vehicle purchased

At least three officers supported for global/regional meetings


	60,000
	0


	Outputs
	Agency
	Key actions 
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	Support the establishment and strengthen strategic gender-related mechanisms including a Gender Commission


	MGYSR
	Undertake a study tour to Kenya,  Tanzania and South Africa to seek information and experience on the establishment of the Gender Equality Commission
	Three countries that have established Gender Commissions visited

	20,000
	0

	
	
	
	
	Establish the Apex body of Women in Lesotho
	Secretariat on Apex Body established and functional
	40,000
	30,000

	
	
	
	
	Hold monthly Gender Technical Committee Meetings and quarterly Gender Forum Meetings of all gender related stake-holders 
	At least 8 Gender Technical Committee and 3 Gender Forum meetings held
	8,000
	0

	
	UNDP
	Strengthen the capacity of the Ministry of Justice and   the Office of  the Ombudsman through training, TA and financial  support   to  promote recognition of and respect for  human rights 

Support advocacy programmes on Human rights to enhance public awareness

Provide technical assistance for the formulation of policies, strategic plans and roadmaps supporting the establishment or strengthening of HR institutions
	MOJHR, Ombudsman
	· Facilitate human rights training programmes for relevant staff of the Ministry of Justice and the office  of the Ombudsman 

· Organize nation-wide  advocacy campaigns  for the promotion and protection of  human rights  

· Support to the effective functioning of the Ombudsman


	· 2 to 3 programmes organized in country for the target group

· Advocacy campaigns through the print and electronic media 

· Support to the office of the ombudsman in their national aware-ness campaigns 

· 3 - 4 Exchange visits of staff of the Ombud-sman with regional bodies

· Community meetings of the Ombudsman supported in all districts
	350,000
	100,000

	Outputs
	Agency
	Key actions 
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	UNICEF
	Support the costing and implementation of Children’s Protection and Welfare Bill  
	MJHR and MLG
	Conduct high level advocacy meetings and disseminate enacted law to key stakeholders.


	CPW Bill enacted
	500
	500

	
	
	
	
	Support to phased development of Regulations and Guidelines for the implementation of the CPW legislation, once enacted.


	CPW Bill implemented in phases
	20,000
	20,000

	4.2.2

 Government and civil society organisations have capacity for prevention of gender-based violence and management and care of survivors of this violence.
	UNFPA
	Support training Government and CSO staff on prevention of gender-based violence and management and care of survivors.
	MOHSW

MGYSR

CHAL
	Undertake an assessment of District Councils and 24 Principal Chiefs (college of Chiefs)  to  determine their capacity and capability to prevent GBV
	At least 50 institutions capacities’ assessed

- A final assessment report available;
	14,000
	0

	
	
	
	
	Provide technical support to the Department of Gender for programme implementation


	Technical Assistance supporting the GBV program
	34,000
	0

	
	
	
	
	Conduct an orientation workshop for the judiciary and CGPU members on the guidelines of GBV case management


	At least 20 judiciary officers oriented on GBV guidelines

-At least 20 CGPU members oriented
	27,000
	0

	Outputs
	Agency
	Key actions 
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	Support multi-media campaigns against GBV
	MGYSR
	Conduct awareness raising campaigns on GBV prevention through the media and drama


	At least 10 radio  and TV programmes held on GBV prevention; 

At least one drama session held on GBV prevention in each district


	27,000


	30,000

	
	
	
	
	Hold preparatory meetings and facilitate the commemoration for 16 days activism on GBV 2010
	At least one public event attracting over 1,000 persons held.
	74,000
	0

	
	
	
	
	Develop IEC  and advocacy materials on GBV for use by Child and Gender Protection Unit (CGPU)


	At least 500 brochures and 500 posters with GBV messages produced and disseminated to the CGPU


	14,000
	0

	
	
	Support the establishment of a one-stop centre against GBV
	MGYSR
	Support the operationalization  of  1 Outreach Centre in support of GBV survivors in Maseru and provide follow up to GBV survivors


	One GBV centre operational and at least 10 GBV survivors provided follow up support
	10,000
	30,000

	
	
	Support development of policies, plans and legislation, as well as formulation of country reports 
	MGYSR
	Conduct a base line study on prevalence of forms of GBV in 5 selected districts.


	A final baseline survey report available
	14,000
	0

	
	
	
	
	Provide financial  and technical support to District Councils engaged in GBV prevention interventions
	Four District Councils provided financial and technical support to address GBV issues
	14,000
	0

	Outputs
	Agency
	Key actions 
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	UNDP
	Strengthen the capacity of Government and CSOs in the prevention of GBV management and care of survivors

Support advocacy and training programmes on GBV to enhance public awareness

Support the training of judiciary and law enforcements in management of GBV

Support the operationalization of the one stop centre for survivors of GBV
	MGYSR
	· Training for traditional leaders and CGPU officers in Gender, HIV, Human rights, & GBV management

·  Develop advocacy materials on GBV an undertake campaigns with key partners incl. Parliament, Media, CSO

· One Stop Centre operationalization  


	· 60 Chiefs and 120 CGPU Police officers trained

· 5000 leaflets on GBV, PLWHA and Women’s rights developed and printed

· 2 national campaigns held (road-shows)

· 4 Staff members recruited; Equipment procured; study tour undertaken to an RSA Thuthuzela Care Centre 


	120,000
	30,000

	Agency Outcome 4.3:   Government institutions able to deliver public goods and services through a decentralised system of governance 



	Outputs
	Agency
	Key actions (Activities)
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	4.3.1

National level mechanism, systems and capacity for effective decentralisation of public service delivery in place 
	UNDP


	Strengthen the capacity of the MoLG through provision of TA to formalize a decentralization policy for improved public service delivery at the district level

Provide technical assistance for the formulation and implementation of pilot systems for improved public financial management at the district level

Provide technical and financial assistance to establish an earmarked, performance-based local development basket fund to finance prioritized district plans/projects 
	UNCDF

MoLG


	· Facilitate discussion and development of decentralization policy

· Support MOLGC prepare and disseminate guidelines and procedures for participatory planning and budgeting

· Conduct a service delivery needs and capacity needs assessment 

· Support districts to carry out a process of participatory planning and budgeting

· Support districts to implement programmes for providing social and economic infrastructure.

· Support MOLGC and MOFDP to set up a Local Development Fund in three districts
	· Decentralization policy document

·  Guidelines  for participatory planning and budgeting at Community and District Council levels

· Fiscal decentralization framework

· Report on service delivery and capacity needs assessment in three central districts

· Capacity building plan for three central districts

· District development plans for three central districts

· Projects for LED in three central districts

· MOU between GOL and UNDP/UNCDF  for the establishment of a Local Development Fund

· Guidelines for mobilization and generation of local revenues in three districts


	416,000
	0

	
	
UNCDF
	
	UNCDF

MoLG


	
	
	
	

	Outputs
	Agency
	Key actions (Activities)
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	
	
	· Support MOLGC to develop systems and procedures  for  local revenues in three districts

Support MOLGC to develop systems and procedures for accountability of public funds
	Guidelines for accountability of public funds
	
	

	4.3.2

Local government institutions have capacity to deliver decentralised public services based on claim holder aspirations and participation  on efficient service delivery
	UNDP


	Strengthen the capacity of the MoLG and local government through provision of TA in capacity building operating at the local as well as at the central level

Build capacity of community councils for efficient financial management
	UNCDF

MoLG
	· Support MOLGC in its key tasks of  implementation of decentralization policy and Decentralization Action Plan

· Support MOLGC document LLDP lessons informing national policies on decentralization, local development and poverty reduction.
	· Documented lessons and best practices on implementation 

·  A strategy for replication of experience in other areas

· Support mechanisms  for implementation and coordination  in three districts


	211,900
	0

	
	UNCDF
	
	UNCDF

MoLG
	
	
	
	

	
	
	
	
	· Support MOLGC to develop systems and procedures  for  local revenues in three districts

Support MOLGC to develop systems and procedures for accountability of public funds
	Guidelines for accountability of public funds
	
	

	Outputs
	Agency
	Key actions (Activities)
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	4.3.3

Ministry of Public Service has the capacity to support line ministries in increasing service delivery effectiveness and efficiency
	UNDP
	Strengthen the capacity of the Ministry of Public service through training and TA to establish internal change management advisory capacity

Provide technical assistance for policy formulation in relation to public sector reform processes
	MoPS
	· Review past BPR efforts in Ministries of Health, Home Affairs and Finance.

· Reconstitute team and enhance their capability to act as internal change agents 

· Co-design and deliver a leadership development programme for Principal secretaries and Directors.

· Develop a twelve month communications strategy and a three month rolling plan to engage key stakeholders.

· Facilitate Process re-engineering and improvement efforts in three service areas.
	· Produce report highlighting Lessons learnt and recommendations

· Equip and train 20 change facilitators with the tools and skills to act as effective change facilitators and advisors

· Deliver three leadership development programmes(x15 managers per cohort = 45 senior mangers trained)

· Publish quarterly electronic and paper based news letter for staff

· Conduct internal and external focus group exercises

· Establish stakeholder consultative fora/ advisory panel.

· Facilitate 3 town hall events

· Conduct rapid results process management improvements across three service areas to demonstrate what works
	253,000
	150,000

	Outputs
	Agency
	Key actions (Activities)
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	4.3.4

National and district institutions have capacity to use ICT for enhancement of service delivery.


	UNDP


	Develop capacity of the Government to through provision of technical assistance support    institutions with necessary ICT infrastructure.


	MoCST
	· Provide technical support to the establishment of a government wide network allowing decentralisation of ICT services
	· ICT network at central ministerial level maintained 
· ICT network piloted at decentralised level
	55,000
	100,000

	
	UNESCO
	Provide capacity building training for ICT staff
	NUL
	
	
	350,000
	200,000


	Agency Outcome 4.4:   National Development Frameworks take into account population and development linkages.



	Outputs
	Agency
	Key actions 
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	4.4.1

National and district institutions have the capacity to integrate population issues in poverty reduction strategies, sectoral plans, policies and programmes.
	UNFPA
	Support short term and medium term training of government, and civil society on integration of population variables


	MOFDP
	Organize training for sectoral and district planners on integration of population issues in plans and programmes

	At least 50 sectoral and district planners trained on integration


	53,000

	0

	
	
	Support the revision of the National Population Policy and its implementation plan
	MOFDP, BoS
	Engage a consultant to lead finalisation of NPP revision &    dissemination
	Final Draft of Revised NPP available by fourth quarter
	37,500
	0

	
	
	Support Advocacy events on population and development inter-linkages
	
	Support World Population Day celebration

Coordination and Monitoring implementation of UNFPA/GoL Population and Development Programmes

Development of research agenda
	Annual World Population Day celebrated by third quarter

At least 3 coordination meeting held

At least three areas of research to have been identified
	21,875

10,000

2,500
	0
0

0

	4.4.2

Institutions at national and district levels have capacity to collect, analyze and utilize data for planning and policy making.
	UNDP
	Assess and strengthen the capacity of relevant institutions through TA and training to develop sustainable M & E mechanisms for programmes, projects and evidence based policies
	MoFDP
	· Develop and implement Statistical and M&E capacity building training plan


	· Operationalised,  coordinated and sustainable Statistical and M&E functions/ activities

	236,477
	135,817

	Outputs
	Agency
	Key actions 
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	Develop capacity of relevant institutions to monitor MDGs and development indicators through technical and financial support
	
	· Support the implementation of the MDG acceleration strategy initiatives
· Coordinate and provide technical support to the 2010 MDGR drafting process

· Develop /promote Partnership with the private sector in boosting the use of information and communication technologies (ICTs)

· Develop national campaign to achieve the MDGs
	· 10 Ministries/ Department produce  policy analysis report with Relevant, accurate  and timely data
· Initial report produced in March 2010

· Final report produce June 2010

· At least one functional PPP on the MDGs

· Develop a multimedia presentation (video) on the MDG’s 

· Translate/disseminate MDG material in Sesotho for school and general public consumption

· Identify MDG Goodwill Ambassador for each Goal

· Organize events:  football MDG cup, debates, musical etc

· MDG Talking trees site developed as  recreational space for the villager
	
	


	Outputs
	Agency
	Key actions 
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	Develop capacity of Bureau of Statistics to coordinate and enhance the statistical system through the provision of financial and technical assistance

Provide technical and financial assistance to collect statistical information on development indicators

Provide technical and financial assistance to design, develop and run a socio-economic database for Lesotho
	BoS
	· Provide technical and financial support to the implementation of the  National Strategy for Development Statistics (NSDS)

· Provide technical support to the 2010 household budget survey and the on-going Continuous multiple purpose survey.

· Support the quarterly update of the Lesotho DevInfo database
	· Statistical System coordinated and enhanced

· Update of the 2002/03 poverty diagnostic

· Accurate, timely and relevant Lesotho DevInfo Database System
	57,652
	33,002

	
	UNFPA


	Support short term training on data collection, analysis and dissemination
	BoS
	Participation in regional training workshops related to 2010 Round of Population Censuses
	At least two (2) staff members from relevant department attended


	8,000
	0

	
	
	Provide financial and technical assistance for the 2006 Population and Housing Census, Inter-censal Demographic Survey and Lesotho Demographic and Health Survey 
	BoS
	Support services of a Census Advisor
Development of district reports & population projections &

Editing of Census report


	An Advisor on Census available for 12 months (1 year)

At least 50% of district reports developed and completed &

Population data projections completed


	91,250

21,850


	0

0



	Outputs
	Agency
	Key actions 
	Implementing partners
	Activities for 2010
	Targets 2010
	Indicative Resources

	
	
	
	
	
	
	Total
	Gap

	
	
	
	
	Dissemination of the 2006 Census results and district reports, Promotion of data utilisation & Dev. Of IMS

In depth analysis of monographs

Preparations for Inter-censal Demographic Survey

Development of population Atlas


	Four dissemination workshops conducted at national and in all district levels

At least five monographs produced

A project document to have been developed and trainings for pilot data collection and LDS data collection to have been conducted

2006 Population Atlas developed and printed
	60,575

6,250

60,113

10,000
	50,000

0

40,000

0

	
	
	Support the development of user friendly tools for programme implementation, monitoring and evaluation of the PRS, and MDGs 
	BoS
	No Activity in 2010
	N/A
	0
	0

	
	UNICEF


	Support the operationalisation of OVC Registration System in all the districts 
	MoHA

MoFDP

MoJHRC
	Support strengthening of CGPU database  and DevInfo

Conduct assessment on the situation of children in conflict with the law programmes for juveniles.
	Child protection data disseminated quarterly

Assessment report with clear recommendations available 
	30,000

30,000
	30,000

0

	
	
	Support technical assistance and capacity building of National Institutions to undertake child poverty study 
	MoFDP
	Conduct child poverty study
	First draft of the study report available
	178,000
	0

	
	
	Support the design, establish-ment of MIS for Lesotho Child Grants Programme. 
	DSW, MoHSW
	Develop and pilot test MIS for CGP during the expansion phase.
	MIS available for the pilot phase
	300,000
	0


� IFAD resources - the total programme cost of SANReMP is approximately USD 12 million over 6 years (2005-2011). The Programme has three components: (a) Agricultural Diversification and Intensification; (b) Land and Water management; and (c) Local Capacity Building. It is not possible to break down the programme cost by years and by sub-components to fit into the UNDAF outputs – therefore, no indication of resources in the table.





<Page 16 of 90>

