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	UNDAF Outcomes
	Outcome 2. Increased employment, household security and enhanced natural resources & environmental management.

	CPAP outcomes/outputs:


	Outcome 2.1 Strengthened national capacity to create employment opportunities for women, men and youth

Output 2.1.2. National policies for employment adopted and implemented for youth in viable sectors. 
Outcome 3.3: Demand-driven and decentralized public service delivery based on claim-holder aspirations and participation strengthened.



	Expected Output(s):

	Output A: Establishment of the Lesotho National Volunteer Corps

Output B: Young unemployed Basotho professionals mobilised to support Lesotho’s development efforts and to improve their job prospects by obtaining work experience and training
Output C: Complementarity with ongoing efforts by the Government, UNDP and other national institutions that are working towards implementing various development programmes, including the MDGs in the country

Output D: Improved coordination among Volunteer Involving Organisations in the management of volunteers and their contribution to defined development priorities.



Implementing partner:
                     Ministry of Gender and Youth, Sports and Recreation
Other partners:
                     NUL, NAC, NGOS, UNV and donors. 

Responsible Agency:


UNDP


Agreed by Ministry of Finance and Development Planning:                                    ____________________________________

Agreed by Ministry of Gender and Youth, Sports and Recreation:                                    ____________________________________

Agreed by UNDP:                                           ____________________________________

Agreed by UNV:                                            ___________________________________

Part I

GENERAL INFORMATION

Part I a.
SITUATION ANALYSIS 
A.
Problem to be addressed

Lesotho has been in the process of consolidating democracy following successful general elections but the country still faces considerable development challenges, driven primarily by the effects of the high prevalence of HIV. With the third highest prevalence rate in the world, now estimated at approximately 23 percent of the adult population, the country is experiencing an unprecedented challenge. The pandemic, combined with deep-rooted poverty and food insecurity, is causing a new kind of vulnerability, which affects almost every household in the country.

The prevailing chronic poverty is the result of a number of factors including the drastic structural changes to the economy since the 1990s, which depended on mainly three sources. In the past, 46 percent of Lesotho’s gross national income (GNP) came from the combination of remittances in foreign transfers (for investments in the Lesotho Highland Water Project and the booming garment industry). By the late 1990s, this massive contribution from outside sources fell by half. Besides, since the beginning of 2005, there have been some job losses in Lesotho’s garment industry when the Multi-Fibre Agreement (MFA) ended in December 2004.

About half of the population now lives below the poverty line. Reduced household incomes and reduced employment opportunities for the large number of returning migrant miners is perpetuating the situation of food insecurity and chronic poverty. In turn, chronic poverty and food insecurity have forced some segments of the population into desperation. This desperation has led some to engage in risky behaviour that predisposes them to further HIV infection. Women are disproportionately affected by poverty, HIV and AIDS, which makes a gender sensitive CPAP imperative.

Lesotho’s human development indicators have worsened rapidly over the last decade because of the increased mortality associated with HIV and resulting AIDS-related deaths since the 1990s. In 1997, the average new-born Mosotho had a life expectancy of 56 years (UNDP, HDR 1999), which was projected to rise steadily to 60 years in 2001. But, owing to the effects of high HIV prevalence, overall life expectancy has been reduced to 35.2 years in 2004 (UNDP, HDR 2006). Average incomes have also been falling during this period. As a result, Lesotho’s overall position in the UNDP Human Development Index (HDI) ranking fell steadily from 127 out of 174 countries in 1998 to 137 in 2003, then to 149 out of 177 countries in 2006.

The net result of the complex crisis (commonly referred to as the Triple Threat) is its negative impact on progress towards human development, especially, towards the achievement of the Millennium Development Goals. The high HIV prevalence drastically reduces household incomes, thereby worsening poverty. It also depletes household assets and exhausts social safety nets, eroding farming households’ coping mechanisms, thereby increasing food insecurity. Furthermore, the pandemic is increasing drop-out rates for school children, thereby frustrating the MDG targets of achieving universal primary education and gender equality in access to education.

One aspect of the crisis is the high rate of unemployment, estimated at between 23 and 35 percent, according to different sources. Among youth, the unemployment rate is even higher, estimated at around 40 percent. The existing education, vocational and training systems have not been able, so far, to engage youth successfully in both the formal and informal labour markets. From the estimate of 25,000 young girls and boys who enter the labour market each year, half of them do not find a job. 

For the more than 800 young people who graduate annually from the university, the percentage is even higher. Few or no practical work or internships are organised during their education and the lack of experience and exposure to work makes it difficult for graduates to find a job. UN Joint Project on Youth employment has conducted a study on ‘Research on barriers and incentives for enterprise start-ups for youth in Lesotho’, which informs this project document. It is assumed that many of graduates at some stage migrate to neighbouring South Africa, which results in a brain-drain for the country that invested in them. In fact, the Economist
 has Lesotho listed as the second to worst brain drain in the world categorized as talented people most likely leaving for other countries.
About 39 percent of the population of Lesotho is between the age of 10 and 24 years. Therefore, policies and programmes targeting youth are crucial as a national strategy to reduce poverty for the country. Lesotho has a national youth policy which was formulated and adopted in 2005 and housed under the Ministry of Gender and Youth, Sports and Recreation. The national youth policy aims at promoting effective participation of youth in the economic and socio-political development of their country, through four areas of intervention, namely:

· employment creation

· increased participation of youth in national development programmes

· increased self-reliance among youth through education and provision of skills

· reduction of incidence of HIV/AIDS, drug and substance abuse among youth.
As part of the strategy, the Ministry of Gender and Youth, Sports and Recreation has foreseen the establishment of a National Volunteer Corps programme whose broad objective is to promote volunteering among youth, as well as mobilising them towards supporting development related activities as community animators in development. Young Basotho volunteers could, especially, make substantive contributions in the youth employment project, enterprise development follow-ups, market linkages for enterprises; community development projects, decentralization, environmental activities and projects related to the attainment of the MDGs, including HIV/AIDS. Initially, the National Volunteer Corps will focus on young (unemployed) graduates from the university and third-level technical institutes. The experience gained during volunteer assignments will improve the opportunities of these young graduates in the labour market, as currently the lack of experience is a major constraint to finding a job. 

B.
PRS, UNDAF and UNDP support 

In July 2006, the African Union adopted the African Youth Charter, committing member states to developing policies and programmes for youth volunteerism at local, regional and international levels. Also in 2006, the 5th African Development Forum on Youth and Leadership in the 21st Century called for the establishment of an “African Youth Corps”.
In line with the African Youth Charter, the Lesotho Government and especially, the Ministry of Gender and Youth, Sports and Recreation is committed to the implementation of a National Volunteer Corps programme to mobilise volunteers to contribute to the achievement of the goals set in Lesotho’s Poverty Reduction Strategy and the Millennium Development Goals. Initially, the National Volunteer Corps will recruit graduates from the university and third-level technical institutes to reinforce development activities implemented by government ministries and other institutions, such as, national and international NGOs.

The Ministry of Gender and Youth, Sports and Recreation is currently implementing the joint UN project on “Promotion of Youth Employment towards poverty reduction in Lesotho.” The partners are UNDP, ILO, UNICEF and Commonwealth Youth programme for increased employment of young people in Lesotho. Its over-all objective is to contribute to poverty reduction, employment creation and thus contribute towards achieving the goals of the PRS, Vision 2020 and the MDGs.

The Government of Lesotho has requested UNDP to support the creation of the National Volunteer Corps in order to implement and fulfil the objectives of the African Youth Charter. The promotion of volunteerism and the mobilisation of unemployed graduates will, in the first instance, contribute to the achievement of the outcomes set in the UNDAF and the UNDP CPAP in relation to the strengthening of service delivery and human rights of all by 2012. Secondly, by exposing the volunteers to work, giving them the opportunity to gain experience and improve their opportunities to find permanent jobs later on, the project will contribute to UNDAF and CPAP outcomes related to the improvement of employment opportunities for women, men and youth and thus contribute to long-term national capacity development efforts. UNDP administrates the volunteer programme of the UN, UN Volunteers (UNV), which will be one of the partners in the support and implementation of the programme.

Initially, under this project, the National Volunteer Corps will be established within the Ministry of Gender and Youth, Sports and Recreation. This action is envisaged as a stepping-stone to a longer-term National Volunteer Corps, which will be established by statute and supported by the Government of Lesotho. It is the aim of this project to assist the Government of Lesotho in moving towards the institutionalisation of volunteerism, through the establishment of the National Volunteer Corps as a legal entity in its own right, supported through funds from the national budget, with an independent board under a line Ministry.
In line with this, the development achievements made by each National Volunteer Corps placement will become part of an overall development strategy, whereby gains made during the lifetime of this project will be concretised and inform future development actions by all parties: volunteers; host organisations; UNV-UNDP and the Government of Lesotho. In this way, the achievements of this project will continue to positively impact on sustainable development for all concerned, long after the project has ended.
UN, UNDP and Volunteering for Development

The General Assembly of the UN in its resolutions A/RES/56/38, A/RES/57/106 and A/RES/60/134 requested UNDP/UNV to advocate for and promote a better understanding of volunteerism as a powerful development resource.

The UNV volunteer programme is administrated by UNDP and works with governments and partners worldwide for increased recognition and understanding of volunteerism as a sustainable, culturally adapted development asset and promotes it as an integral part of international and national development agendas.

To support national development and peace objectives, UNDP/UNV seeks to enable a broader cross section of society to participate in their own development through locally adapted forms of voluntary action. UNDP/UNV promotes effective support mechanisms for mobilising and managing volunteers at international, national and local levels.

The present project, which will support the establishment of a National Volunteer Corps in Lesotho, is in line with this objective and the general results framework of the UNV programme:

	Project Alignment with the Results Framework of the UNV Programme 

	The UNV Mission: The United Nations Volunteers (UNV) is the UN organization that supports sustainable human development globally through the promotion of volunteerism, including the mobilization of volunteers.

	BUSINESS MODEL AREAS OF INTERVENTION 

	1. Global advocacy for Volunteerism and Development 
	2. Integrating Volunteerism in Development Programming
	3. Mobilizing Volunteers for Development and Peace 

	
	UNDP CPAP Outcome 2.1 Strengthened national capacity to create employment opportunities for women, men and youth 

Project output 2: Improved opportunities for young professionals in the labour market as a result of the experience obtained during their assignments in a National Volunteer Corps
	UNDP CPAP Outcome 3.3.: Demand-driven and decentralized public service delivery based on claim-holder aspirations and participation strengthened

Project output 1: Improved service delivery in development activities by mobilizing young (unemployed) professionals to contribute to the achievements of development goals



	AREAS OF DISTINCTIVE CONTRIBUTION 

	1. Access to services and service delivery 
	2. Stakeholder inclusion and participation 
	3. Community mobilization through voluntary action

	UNDP CPAP Output 3.3.2.: Strengthened capacity of selected government institutions and other public service providers to support delivery of public services Project Output 4: Improved capacity of national volunteer involving organizations in the management of volunteers and projects
	Project Output 3: Improved coordination between development partners/government, civil society organizations and donors in relation to employment of volunteers and interns
	


The UNV business model, introduced at the 2006 annual session of the Executive Board, foresees three areas of intervention and distinctive contribution. The table above shows how the present project fits within this framework in two areas of intervention. Volunteers are mobilised to contribute to development goals and volunteering is integrated in development programming as part of the national strategy to address the alarming rate of youth unemployment. In relation to the areas of distinctive contribution, the project will contribute to improved service delivery and stakeholder inclusion and participation.

Definition of volunteering
Volunteering can mean many things to many people. It may be highly visible, as in the worldwide celebration of International Volunteer Day held annually on 5 December. It may be hidden, as in the daily visit by a community member to a sick neighbour. It may be short-term or it may last a lifetime. Volunteering is the unconditional giving of oneself in time and energy for the betterment of the life and living conditions of another, without expectation of reward. However, there are many benefits from volunteering, such as, personal growth, new skills, a broader social circle, and greater meaning and purpose in one’s life. Volunteering may, in fact, lead to a new way of living and working in the future, for those who take part.
Youth and unemployment

The General Conference of the International Labour Organisation, meeting in its 93rd session in 2005, concluded that “investment in youth reaps benefits for individuals, communities and societies. Decent work for young people unleashes multiplier effects throughout the economy and society, boosting investments and consumer demand and ensuring more stable and cohesive social ties across generations, including sharing institutional workplace knowledge. It shifts young people from social dependence to self-sufficiency and enables them to actively contribute to society”. The conference further reiterated that youth unemployment and under-employment impose heavy social and economic costs, resulting in the loss of opportunities for economic growth, erosion of the tax base which undermines investments in infrastructure and public services, increased welfare costs and un-utilised investment in education and training, and may also be associated with social instability and conflict, increased levels of poverty, crime and substance abuse. 

The Government of Lesotho has placed employment as a top priority in its Poverty Reduction Strategy. Creating employment opportunities, especially for young people, has been identified as one of the six major challenges that Lesotho has been trying to address since 2005 and was emphasised in the budget speech to Parliament for the 2005/6 fiscal year by the Minister of Finance and Development Planning. Through the experience they will gain in volunteering for development, unemployed graduates will enjoy better employment prospects. They will have greater exposure to the work environment, a better understanding of the difference between academic learning and practical implementation, a sound work habit and an appreciation of their own capacities and how these can be brought to bear in their contribution to society. Through membership of the National Volunteer Corps, unemployed Basotho graduates will progress to work.
Increased employment is also a priority within the UNDAF, which contains as an expected outcome: “Increased employment, household security and enhanced natural resources & environmental management”. A joint programme for the creation of youth employment toward poverty reduction in Lesotho, started under the previous UNDAF has been continued under the present one. The project aims to create an enabling environment for the promotion of youth employment with a national Action Plan, policy framework, an entrepreneurship development programme and the promotion of strategic partnerships and resource mobilisation for promoting youth employment. 

The first objective for the proposed National Volunteer Corps is to establish the mechanism and operational arrangements that will enable young graduates leaving universities and third-level technical training to access workspaces as volunteers. At present, graduates are not sufficiently equipped for the demands of the work environment. There is some suggestion that, on graduation, their skills and experience do not reflect what is required in the marketplace. Participation in the National Volunteer Corps by graduates will provide them with relevant pre-employment skills and training. Participation in the Steering Committee by representatives of the National University of Lesotho and the Ministry of Education and Training will enable greater links cross-sectorally, thereby, it is hoped, identifying possible skill gaps in student preparation for the workplace and influencing curriculum development to enhance graduate capacity in the future.
Furthermore, the latent resource power that is present in each volunteer will, through participation in the National Volunteer Corps, be translated into concrete support for the achievement of the country’s development goals. A further overarching objective is to improve the opportunities of unemployed young graduates in the labour market by gaining work experience, as a specific effort to address the alarming level of youth unemployment. This project specifically focuses on unemployed Basotho graduates not only because of the level of unemployment in this group post-graduation but also because of the investment made in this cohort, by themselves in their pursuit of academic advancement, by their families and by the Government of Lesotho, which supports them through bursaries. Furthermore, as a discrete group, it will be easier to target unemployed Basotho graduates through existing data on graduates held by the National University of Lesotho and data in hand at the Ministry of the Public Service on Basotho graduates seeking positions with the Government.
C.
Pre-project situation on volunteerism 

Lesotho has experience with different forms and practices of volunteering:

· At community level, mutual help has been practiced for generations and many Basotho persons interviewed indicated that volunteering has deep roots in Lesotho and is part of the culture. Many communities rely on local volunteer associations which have been organised to address specific issues, varying from security (the stealing of cattle is a major problem) to environmental aspects. To cope with the actual HIV/AIDS crisis, many support groups have been organised to provide care for those affected and living with the virus

· From colonial times, volunteer charity organisations and activities have been promoted by the different churches. Care and compassion are also promoted by organisations like the Girl Guides and the Boy Scouts
· After independence, Lesotho has experienced international volunteering organisations which support local activities with expatriate volunteers. Peace Corps with more than 80 volunteers, Skillshare International and UNV are all well known. Skillshare International also mobilises national volunteers, known as ‘supporters’
· The Lesotho Red Cross and recently, the National Aids Commission, mobilise an important number of volunteers in support of their programmes. Many smaller NGOs depend on the support of volunteers, both as part of their staff and in support of their programmes
· Unlike other countries in the region, Lesotho has little experience with government led volunteer programmes. From 1993 to 1999, hundreds of volunteers were mobilised in support of environmental activities in the framework of a UNDP supported project, however the volunteer programme did not continue after the end of the project.

In support of the International Year of Volunteering in 2001, the Ministry of Gender and Youth, Sports and Recreation set up the National Volunteer Commission, providing office space and a coordinator post. Several activities were organised and promoted, such as the yearly celebration of International Volunteer Day. The Commission does not engage volunteers at present. However, it is envisaged that Lesotho National Volunteer Commission, under the Ministry of Gender and Youth, Sports and Recreation could be a contributor to the success of the National Volunteer Corps programme.
Under the Lesotho Volunteer Forum, UNV Lesotho has succeeded in bringing together a broad base of representatives from government, education, business and civil society organisations, interested in promoting volunteerism in Lesotho. The Forum has engaged in various efforts towards reviving volunteer momentum in the country, through the organisation and celebration of 2007 Lesotho International Volunteer Day, information sharing and cooperation in volunteer activity. A second Forum, focusing on youth empowerment, Lesotho Youth Volunteer Forum has also recently been put in place, to draw on the life experiences and expectations of Basotho youth for the promotion of volunteerism.
Lesotho Youth Volunteer Forum brings together diverse youth groups such as OlympAfrica Youth Ambassadors Programme, Crossroads, Kick 4 Life and Boys and Girls Education Movement and draws on existing members of the Lesotho Volunteer Forum such as Lesotho Planned Parenthood Association, Lesotho Girl Guides Association and Lesotho Workcamps Association. The purpose of this Forum is to give youth a cohesive voice in development, to present their unique perspective and to give them their own platform for youth issues. In time and given sufficient organizational development support, this Forum will be well placed to design and deliver on youth focused development projects.

Both Lesotho Volunteer Forum and Lesotho Youth Volunteer Forum provide a structure and methodology to access quality information on and support for volunteerism in Lesotho, which will prove useful in establishing and developing the National Volunteer Corps.

Among reasons stated by some Basotho for not volunteering is the belief that it is for students and retirees who do not need an income; that volunteering is not rewarding; that it can be done only on a part-time basis; that it is for non-professionals and will not enhance job prospects; that volunteering is for people who ‘can’t get a better job’; that the benefits of volunteering are not clearly stated and that there is no understanding of the concept of volunteerism. We know, on the contrary, that volunteerism enhances an individual’s personal growth and development. It anchors their unique contribution to the world, allowing them an opportunity and an outlet to contribute to addressing the most pressing problems of their society in a tangible and concrete manner. Each volunteer placement offers both the volunteer and the host organisation the potential for enormous developmental gains. In countries such as Mozambique and Liberia where volunteerism and civic engagement have a long tradition, the drive for development is manifest from the individual at local level right to the heart of government. In Mozambique, plans are firmly underway to establish a national volunteer scheme and Liberia has enjoyed the benefits of its National Youth Volunteer Service since 2007. In Lesotho, the most effective and efficient way of dispelling myths around volunteerism is to establish the National Volunteer Corps and to show, through its volunteers and its host organisations, the power of volunteerism for development. UNV Lesotho has an extensive database of callers to UN House, including graduates, that can be readily deployed to harness their expressed interest in volunteering.
The setting up of a Government led National Volunteer Corps programme will present a number of challenges. However, it can easily and as much as possible, build upon existing experiences of on-going volunteering in-country, through volunteer involving organisations such as, Peace Corps, Skillshare International, DED, NAC, Lesotho Workcamps Association, Lesotho Red Cross and UNV, that could contribute substantially to the success of the programme in many aspects, including selection, training, monitoring and evaluation, and the identification of host organisations and volunteer posts. It is also worth bearing in mind that the quality of a volunteer’s experience in the National Volunteer Corps will be enhanced by clear Terms of Reference, coaching and guidance before, during and after their placement. Each volunteer will bring their own particular competencies and college experiences to bear in their placement. The placement, in turn, will act on the volunteer, developing their capacity to contribute to society, giving them an understanding and appreciation of what it means to be a volunteer and the benefits that accrue from volunteerism for development. Post-placement, graduates who have served with the National Volunteer Corps will be supported in planning their career, through CV writing workshops, interview training and practice and exposure to employment opportunities through a job fair. Post placement, volunteers from the National Volunteer Corps will be in demand as well-rounded individuals who can usefully contribute to the social and economic development of their country.
D. 
Project Objectives
The Government of Lesotho has placed employment creation as a top priority in its poverty reduction strategy. This project will contribute towards increased employment opportunities, household security, and enhanced sustainable livelihoods, focusing on the youth, which constitutes more than 40 percent of the population.
Specifically, the project will strive to achieve the following:

A. Establish a National Volunteer Corps for young graduates from university and third-level technical training

B. Mobilise unemployed young professionals to support Lesotho’s development efforts and to improve their job prospects by obtaining work experience and training
C. Complement ongoing efforts by the Government of Lesotho, UNDP and other national institutions to the implementation of development programmes, including the Millennium Development Goals

D. Promote coordination among Volunteer Involving Organisations in the management of volunteers and their contribution to defined development priorities.
E. 
Strategy
(a) Project approach and national strategy 

The National Volunteer Corps will promote volunteering and mobilise unemployed young graduates as volunteers to support development activities and the delivery of services, placing them in projects managed by government, international and national NGOs, the private sector as well as potentially within the UN system. Additionally, by serving in the National Volunteer Corps, the graduates will be exposed to relevant work experience. The work experience and training received will improve their prospects for job opportunities. During the first years, at least 100 graduates will have the opportunity to enrol in the National Volunteer Corps for a one-year period, to gain experience and to contribute to the development of Lesotho. The total number of graduates at any point in time may vary but it is anticipated that the Corps will have an average of 100 serving volunteers in a given year.
Taking into account the high number of unemployed graduates and their awareness that work experience would improve their opportunities, it is expected that many of them will apply for a volunteer post. A well designed database and transparent selection procedures, with the full participation of host organisations, will be required to match requirements of the different posts with skills of the candidates. The unemployment rate is high among both men and women graduates. Therefore, the National Volunteer Corps programme will promote a gender balance and where possible, implement a targeted recruitment campaign in order to fulfil the gender aspect.
The success and sustainability of the National Volunteer Corps will depend very much on the capacity of the programme to identify appropriate host organisations, the ability to manage and supervise the volunteers, and the provision of posts in which graduates can achieve measurable results. Clear job descriptions, comprehensive procedures for monitoring and evaluation and when required, support and training of host organisations in the management of volunteers, will be implemented.

(b) Organisation of the National Volunteer Corps (NVC)
The Ministry of Gender and Youth, Sports and Recreation will promote and manage the National Volunteer Corps programme by providing office space and personnel, including the newly appointed National Volunteer Corps Coordinator. The coordinator of the Corps will report direct to the Ministry.

However, as dynamic and quick responses will be required for the mobilisation and training of volunteers (for instance, in case of emergencies) to ensure accountability toward future donors and to minimise any potential constraint on delivery that might arise due to the demands of administration and bureaucracy, the NVC will be managed as a separate programme within the Ministry guided by a Steering Committee. The volunteers will not have the status of civil servants. However, they will require a written agreement between the Ministry and each volunteer to formalise their status as volunteers of the National Volunteer Corps. Similar formal arrangements are in place under the Youth Employment Project, which will serve as a guide to agreements for National Volunteer Corps members. Graduate Basotho volunteers serving with the National Volunteer Corps will be contracted to the Corps through the Ministry of Gender and Youth, Sports and Recreation. It is anticipated that membership of the Corps will appropriately reflect the gender and rural/urban nature of the population of Lesotho.
The National Volunteer Corps Steering Committee will meet quarterly to discuss plans and reports of the NVC. Such meetings may be held to coincide with existing schedules on the Youth Employment Project, as it is envisaged that the same departments may be represented at both meetings. More frequent meetings may be required and will be convened as the Steering Committee sees fit. The Steering Committee will establish a technical committee of organisations and individuals with experience around volunteering, which will support the NVC with coordination and the identification of volunteer posts and host organisations. The technical committee will draw on its members' existing experience in relation to the management of volunteer schemes. See the organisation chart in Annex 3.

Many students receive bursaries from the government in support of their studies, which are repaid within a specific timeframe after graduation. As an incentive, the government may consider possible ways to postpone these re-payments by graduates when they are serving as a volunteer in NVC.
(c) UNDP/UNV support

UNDP/UNV will support the Ministry with the implementation of the NVC with technical support, equipment and part of the cost during the first 3 years, especially related to training and monitoring. 
In the area of technical support, UNDP will provide one International UNV Specialist in volunteer schemes and volunteer management and two National UNV specialists: One of the National UNV specialists will support the organisation of training for volunteers and host organisations and the other will support the identification of volunteer posts and host organisations and monitoring and evaluation element of the programme, including the setting up of a data base. UNV volunteer personnel will be contracted to UNV-UNDP under the standard Letter of Commitment and UNV Conditions of Service. See the organisation chart in Annex 3.
There will be close linkages with the ongoing UN Youth employment project especially on training, monitoring enterprise start ups and providing market linkages. Both projects are based at the MGYSR and therefore close coordination will be required to promote employment amongst youth in Lesotho.

For the implementation of the training aspect of the programme, trainers in specific job related subjects will be hired on an ad hoc basis. The enterprise development trainers based at the UN Youth employment project services will be used to deliver enterprise trainings. Training will be two-fold: (i) training will be provided to the graduate volunteers after selection and before their volunteer placement in the different posts and; (ii) training will be provided to volunteer involving organisations in relation the management of volunteers. After a successful assignment, where required, the graduates will be supported in follow-up courses to improve their employment opportunities. See Annex 4 for a short description of the modus operandi of NVC.
In order to ensure sustainability of the National Volunteer Corps, the programme will have a demand driven approach, in which each host organisation will provide funding for costs related to the fielding of the volunteers they require. However, the first phase of the programme will benefit from ‘seed capital’ to facilitate placement of volunteers in ‘pilot posts’. See Annex 4 for a short description of the rules and procedures of the NVC.

The National Volunteer Corps project will be implemented under the National Implementation (NIM) modality by the Ministry of Gender and Youth, Sports and Recreation to enhance and ensure ownership of the programme by the Government of Lesotho. For several of the inputs direct support from UNDP will be provided to facilitate the implementation.
Technical support to the NVC will be coordinated with UNV, the UN programme specialised in volunteering.
Synergy will be sought with other programmes/projects related to youth employment and volunteering within government institutions, UN Agencies, donors, volunteer sending agencies, national and international NGOs and especially with the UNDP funded youth employment project.

Learning from existing UNV supported national volunteer schemes will be facilitated as required by UNV, whether through virtual pairing or exchange missions between UNV personnel serving on the National Volunteer Corps and UNV personnel supported in countries where such schemes are operative, for example, Liberia and Burkina Faso.

F. 
Donor coordination/Resource mobilisation

Already, several donors have expressed interest in this programme, most notably, Irish Aid. The demand driven approach, through which, in principle, the host organisation covers the costs of the volunteer, offers several modalities for donors to support the programme. They may do this direct to the programme or by providing funds to host organisations for volunteer posts. 

UN and bilateral donors may consider the funding of a number of posts in support of their programmes. UN Agencies in Lesotho have a long history of recruitment and placement of International UNV volunteers on their programmes. Moreover, the promotion of volunteering and especially, of national volunteering is a priority for UNV. Therefore, UNV will consider financial and technical support to the NVC.

Additionally, World Bank Lesotho has pledged support to the scheme, in principle.
G.
Intended beneficiaries

The host organisations, government institutions and projects, and NGOs will benefit from the support of the volunteer graduates who will enable them to improve or increase the coverage of their programmes. When required, these host organisations will receive support and training on the management of volunteers, thereby enhancing their own development. Host organisations, in turn, will be required to conduct training of Corps volunteers to facilitate their best contribution to the volunteer placement and to enhance the volunteers’ personal development. And, of course, the target groups of the different programmes of the host organisations will be the ultimate beneficiaries.

Initially, the most visible beneficiaries of the project will be the unemployed graduates, who will have the opportunity to work as volunteers in support of Lesotho’s development efforts, to receive training and to improve their employment chances in the labour market. At least 100 of them will be placed in relevant volunteer posts, trained and supported during their assignment. After a successful assignment and subject to positive performance, the programme will then support the ex-volunteers in career planning towards enhanced employment opportunities.

Overall, development in Lesotho will be the ultimate beneficiary of this project. Whether that development takes place within the individual, i.e. the unemployed Basotho graduates or within the host organisations, the gains made across Lesotho will be substantial. For the first time, a structured, targeted volunteer placement initiative will have been put in place, delivering on development objectives in an organised and sustainable way and providing a solid platform on which to build a long-term Government supported and resourced Lesotho National Volunteer Corps.

H. 
Sustainability and risks 
Institutional level

Ownership by the Government of Lesotho, as well as good coordination with the different development partners, including civil society, will be important to ensure sustainability of the National Volunteer Corps. Therefore, the provision of office space and administrative support will be preconditions for the start of the project.

While the Lesotho National Volunteer Commission (LNVC) has deployed volunteers in the past, Lesotho has no experience of a fully-fledged government managed volunteer programme. Therefore, a variety of expectations may arise among the different stakeholder. Clear procedures, good coordination and an information strategy will be required. The advisory role of the Steering Committee will be very important in this respect.

Limited experience in management activities by civil servants of the Ministry, especially in relation to volunteer activities and bureaucratic procedures are potential risks for the success of the programme; therefore the National Volunteer Corps will be organised as a separate programme of the Ministry of Gender and Youth, Sports and Recreation with a multi-sectoral Steering Committee.
Without overview and management software in the Ministry, for example, The Balanced Scorecard, realising the benefits and coordination of the various aspects of partnership have been identified as potentially problematic.
Policy level
A demand driven approach, identification of appropriate posts and host organisations, training before fielding and monitoring and evaluation of the performance of the volunteers will contribute to ‘fruitful’ assignments, to the benefit of the volunteers in gaining invaluable work experience and to the host organisations in improving and/or extending their programme reach. Successful assignments will certainly contribute to sustainability of the National Volunteer Corps programme.
Volunteer involving organisations in Lesotho have spoken of ‘volunteer poaching’ as a negative factor in successful and continuous volunteer placement. This arises where volunteers, impacted by the socio-economic reality of unemployment, move between volunteer opportunities, choosing the host organisation that offers the highest level of support for travel, meals and accommodation. It is hoped that the volunteer placement within the National Volunteer Corps programme, secured through a formal signed contract and offering a high level of training, monitoring and evaluation and post-placement support, will discourage random movement between volunteer involving organisations. In this way too, the National Volunteer Corps programme will provide a structure to the volunteer movement in Lesotho and a model for best volunteer placement and management practice.

Financial level
There is a risk to sustainability of funding for the National Volunteer Corps post-project. To mitigate that risk, during the course of the project, extensive and committed partnership building will be actively pursued across all sectors, including the private sector.

A further risk may arise in relation to funding of host organisation posts for National Volunteer Corps placements. To offset that risk, every support will be sought during the course of the project, to create a basket of funding to which host organisations can make application. Target contributors to that basket will be pan-sectoral, including the private sector.
There is a risk that volunteers might dishonour and fail to finalise their contracts because volunteering is generally considered as a very informal engagement. Therefore, formal contracts indicating rights and obligations must be signed before placement, for a period of six months, renewable with a maximum service period of two years. The six-month aspect will provide some flexibility in situations where the volunteer secures a permanent job during the period of the volunteer placement. It is envisaged that placements will, in general, be for a one-year period.
Other
Prior assessment of volunteers, their interest areas, their skills capacity and their personal career preferences is required to ensure maximum value of placement with the host organisation. In Lesotho, there is no career guidance either at second- or third-level and this project does not make provision for such assessment. Without it, successful matching between volunteer and host organisation will be more difficult. To address this risk, every effort will be made during the course of the project to develop pan-sectoral relationships to fund such assessments.
The concomitant interest and lure of crossing into neighbouring South Africa has always been a long-term ambition among young people from Lesotho and the region. A comprehensive advocacy campaign including high profile statements, preparation and launch of the programme will be critical to change this mindset. A detailed media plan will be put in place to support this.

I. 
MANAGEMENT ARRANGEMENTS 
(a) In-Project partners, roles and responsibilities

The support project will be implemented through the National Implementation modality by the Ministry of Gender and Youth, Sports and Recreation. A Steering Committee will be set up to oversee the planning of activities of the National Volunteer Corps.

The National Volunteer Corps Steering Committee will be chaired by the Ministry of Gender and Youth, Sports and Recreation and will include representatives of the Ministries of Finance and Development Planning, Public Service, Labour and Employment, (Health, Education and Agriculture), the National University of Lesotho, National Aids Commission, the private sector, UNDP/UNV, contributing donors, representatives of civil society and faith based organisations and both national and international volunteer involving organisations.

The project will be implemented in coordination with other UN agencies in the context of the “One UN” approach. UNV will provide technical support towards the smooth management of the proposed programme. Additionally, UNV will mobilise and field an international specialist, experienced in the management of volunteer schemes and in management. 

Several international volunteer sending organisations are interested in supporting the NVC. Once operational, Peace Corps would consider fielding an experienced volunteer in support of the scheme. Lesotho Red Cross and Skillshare International are willing to explore possibilities for synergy and support. DED is considering placement of young German volunteers and there may be scope for coordination in relation to the training of volunteers and host organisations. 

UNDP/UNV will have regular coordination meetings with international volunteer organisations, which may lead to a more structured involvement of the international organisations in support of the NCV and national volunteering in general.

J.
EXIT STRATEGY
(a) Establishment of the Lesotho National Volunteer Corps under statute

This project is designed to support, in the long-term, the establishment of a National Volunteer Corps for Lesotho. Within the boundaries of the project, focus will be on unemployed Basotho graduates, placing 100 of them as volunteers within host organisations where, through their volunteer effort, they can enhance their own development and the development of their country. At project end, volunteer placement may be considered as an option for all Basotho, graduate and non-graduate, employed and unemployed. Such decisions will be grounded in information and learning gained from implementation of this project.

During the course of the project, drawing on information gained from the mid-term review and from regular Steering Committee reporting, UNV-UNDP will support the Ministry in its aim of developing the Lesotho National Volunteer Corps as a long-term development tool for the country and its people. The Corps, as then established, will enjoy statutory protection, annual budgetary support and responsibility under a line Ministry. 
Part I b. RESULTS AND RESOURCES AND M&E FRAMEWORKS 
Results and Resources framework

	Intended Output as stated in the Country Programme Results and Resource Framework: 

1) Strengthened capacity of selected government institutions and other public service providers to support delivery of public services.

2) National policies for employment adopted and implemented for youth in viable sectors.

	Output indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:

1)  Provision of quality public services Baseline: Unequal access to quality services; Target: Accessibility of services to the community as a whole

2)  Youth Unemployment Baseline 79%; Target 30% 

	Partnership Strategy: The project will be implemented jointly with the Ministry of Gender, Youth, Sport and Recreation in coordination with other related Ministries and Government institutions, the National University of Lesotho, UN agencies, and NGOs

	Project title and ID (ATLAS Award ID): Support to the implementation of a National Volunteer Corps for young graduates

	Outputs
	BASELINES and TARGETS 
	Activities
	Responsible party
	Inputs

	A. Lesotho Government supported in setting up a National Volunteer Corps Programme for young graduates
	· National Youth Corps established and operational
	Setting up of a Unit/Dept under the Ministry of Gender and Youth, Sports and Recreation.

· Provision of office space by the Ministry

· Selection and assignment of government coordinator

· Selection and recruitment of UNDP/UNV support personnel

· Elaboration of yearly operation plans

· Elaboration of procedures, rules and COS –Conditions of Service- 

· Approval of operational plan, procedures and COS by Steering Committee

· Procurement of 4x4 car
	MGYSR-UNDP

MGYSR

UNDP-UNV
MGYSR-UNDP

MGYSR-UNDP

MGYSR-UNDP

MGYSR

UNDP-UNV
	Equipment

Technical assistance

	B. 
	Baseline: 0

Target: 1
	
	
	

	C. 
	· Establishment of yearly award for outstanding volunteer activities
	Explore and implement mechanisms and modalities for recognition of outstanding volunteer activities
	MGYSR-UNDP


	Technical and financial support

	D. 
	Baseline: no formal recognition of volunteer activity

Target: formal recognition of volunteer activity
	
	
	

	a. 
	· M&E procedures designed and implemented
	Design and implement M&E procedures
	UNDP
	Technical assistance

travel

	E. Young unemployed Basotho professionals mobilised to support Lesotho’s development efforts and to improve their job prospects by obtaining work experience and training
	· Database established of graduates Candidates for volunteer placements
	· Information campaign on the national volunteer corps for young graduates

· Design of database and training of personnel

· Registration of candidates and updating of database
	MGYSR-UNDP

MGYSR-UNDP

MGYSR-UNDP
	Technical assistance

Equipment

training

	F. 
	· Media plan covering information of volunteer activities/opportunities in newspaper and television. Media plan to be linked with the setting up of the database
	Prepare and support the implementation of  information strategy and plan 
	MGYSR-UNDP


	Technical support

	G. 
	Baseline: no structured opportunities for volunteer placements for graduates
Target: structured opportunities established for volunteer placements for graduates
	
	
	

	H. Complementarity with ongoing efforts by the Government, UNDP and other national institutions that are working towards implementing various development programmes, including the MDGs in the country
	· Host organisations identified and Conditions Of Service (COS) agreed
	· Identify relevant and appropriate host organisations and explore needs and supervision capacity

· Agree on procedures and conditions with host organisations
	MGYSR-UNDP


	Technical assistance

Travel

	a. 
	Baseline Host Organisations: 0

Target: 40

Baseline COS: 0

Target: 1
	
	
	

	b. 
	· Posts identified with clear TORs in PRS/UNDAF priority areas
	Prioritise post in light of PRS and UNDAF

Agree on TORs for each post with host organisations
	MGYSR-UNDP


	Technical assistance

	c. 
	Baseline: 0

Target: 100 posts identified with clear TORs in PRS/UNDAF priority areas
	
	
	

	d. 
	Posts funded by host organisations
	Ensure funding of posts in coordination with host agency
	MGYSR-UNDP
	“seed” fund for pilot posts

	e. 
	Baseline: 0

Target: 50 posts funded by host organisations
	
	
	

	f. 
	Baseline: some graduates involved in volunteer activities on an incidental and individual basis

Target: 100 graduates involved in volunteer activities in a structured way for personal development and delivery on MDGs
	
	
	

	g. 
	· Graduate volunteers selected, trained and recruited for post in different host organisations  
	· Selection and recruitment of candidates for each post in coordination with host organisation

· Implementation of pre-fielding training programme
	MGYSR-UNDP

MGYSR-UNDP


	Technical assistance

training

	h. 
	· Graduates receive guidance and support at the end of assignment and where required, follow up.
	Design and implement procedures for post assignment guidance and support and follow-up.
	MGYSR-UNDP


	Technical assistance

training

	i. 
	Baseline: no structured opportunities for volunteer placements for graduates

Target: 100 structured opportunities for volunteer placements for graduates
	
	
	

	j. 
	· Host organisations trained on preparation of TOR for volunteer placements
	Elaborate training programme for volunteer involving organisations 

Assess the management capacity of potential host organisations
	MGYSR-UNDP


	Technical support

training

	k. 
	· Host organisations trained on management of volunteers
	Train selected volunteer involving organisations on management of volunteers and projects
	MGYSR-UNDP


	Training

travel

	l. 
	Baseline: no promotion or training available in relation to volunteering

Target: promotion and training made available in relation to volunteering
	
	
	

	I. Improved coordination among Volunteer Involving Organisations in the management of volunteers and their contribution to defined development priorities
	· Steering Committee for the National Volunteer Corps established with representatives from key Ministries, donors and CSOs
	Establish Steering Committee with representatives of key Ministries and government institutions, and representatives of donor and NGO community
	MGYSR-UNDP


	Technical support

	
	· Coordination mechanisms established between key ministries, donors and civil society
	Establish fluent coordination and working contact with the different development partners
	MGYSR-UNDP


	Technical support

	
	· Technical committee established with participation of experienced volunteer involving organisations
	Identify organisations with experience in volunteering and prepare proposal to the Steering Committee
	MGYSR-UNDP


	Technical support

	
	Baseline: no coordination mechanisms in place

Target: coordination mechanisms in place
	
	
	


M&E Framework
	Outputs
	BASELINES and TARGETS
	MEANS OF VERIFICATION

	A. Lesotho Government supported in setting up a National Volunteer Corps Programme for young graduates
	National Youth Corps established and operational:
	Govt. documents

Inventory and photographs

Payroll

Contracts

Documents

Panning documents and minutes of Steering Committee meeting

	B. 
	IUNV specialist – selected and recruited
	Contract

	C. 
	NUNV specialist x 2 –project support officers selected and recruited
	Contract

	D. 
	Driver selected and recruited
	Contract

	E. 
	Host organisations identified and COS agreed
	List of host organisations

	F. 
	100 posts identified with clear TORs in PRS/UNDAF priority areas
	List of posts

	G. 
	Funds raised for 50 posts in coordination with host organisations
	List of posts and documentation

	H. 
	Baseline: some graduates involved in volunteer activities on an incidental and individual basis
	

	I. 
	M&E procedures designed and implemented
	Procedures documents and reports

	J. 
	Documentation  and  timely reporting 
	Documentation and reports

	K. 
	Meetings of project board realised
	Minutes of meetings

	L. 
	Mid-term evaluation 
	Report

	M. 
	Final evaluation held
	Report

	N. Young unemployed Basotho professionals mobilised to support Lesotho’s development efforts and to improve their job prospects by obtaining work experience and training
	Database established of graduates candidates for volunteer placements
	Database and listing

	O. 
	100 graduate volunteers selected, recruited and trained for post in different host organisations  
	Contract and lists of volunteers

	P. 
	100 graduates received counselling at the end of assignment and when required support with follow up courses or training
	List of graduates which received counselling and follow-up training

	Q. 
	Baseline: no structured opportunities for volunteer placements for graduates
	

	R. Complementarity with ongoing efforts by the Government, UNDP and other national institutions that are working towards implementing various development programmes, including the MDGs in the country
	Steering Committee for the national Volunteer Corps established with representatives from key ministries, donors and CSOs
	Minutes of meetings Steering Committee

	S. 
	Coordination mechanisms and selection committee established between Key Ministries, donors and civil society
	Minutes of meetings selection committee

	T. 
	Technical committee established with participation of experienced volunteer involving organisations
	List of members of commission

Minutes of meetings

	U. 
	Baseline: no coordination mechanisms in place
	

	V. Improved coordination among Volunteer Involving Organisations in the management of volunteers and their contribution to defined development priorities
	Host organisations trained on preparation of TOR for volunteer placements
	Agenda training sessions and list of participants

	W. 
	Management capacity of potential host organisations assessed and training needs identified

Selected host organisations trained on management of volunteers
	Assessment reports

Agenda training sessions and list of participants

	X. 
	Information of volunteer activities in newspaper and television 
	Copies of newspapers and video tapes

	Y. 
	Establishment of yearly awards for outstanding volunteer activities
	Report of award sessions

	Z. 
	Baseline: no promotion or training available in relation to volunteering
	

	AA. 
	
	


K.
MONITORING AND EVALUATION
In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Within the annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below. These reports will be submitted to the UNDP CO and to the Steering Committee by the government appointed NVC Coordinator
· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change
· Based on the initial risk analysis submitted (see annex 5), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation
· Based on the above information recorded in Atlas, Project Progress Reports (PPR) shall be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report format available in the Executive Snapshot
· a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project

· a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events.
Annually

· Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level
· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes
· Mid-term Project Review: This replaces the Annual Review of that year and will be conducted in order to assess the accomplishments and constraints encountered in the implementation of the project. The review will involve stakeholders and project partners and is envisaged after 24 months of implementation, the exact timing of the review will be defined with the partners. In the short-term, early feedback sessions will be run with both volunteers and host organisations to assess the early stages of implementation of the project. It is envisaged that these will take place within the first six months of the start of the project.
Final Project Evaluation

· An external independent Final Evaluation will be prepared upon project completion, summarizing and evaluating project achievements in more detail, for review at a terminal Steering Committee meeting. In line with UNDP Evaluation Policy, project management will prepare a management response to the recommendations identified in the mid-term project review/final evaluation.
L.
LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference constitute together a Project Document as referred to in the SBAA [Standard Basic Assistance Agreement between the Government of the Kingdom of Lesotho and UNDP of 31 December 1974] and all CPAP provisions apply to this document.  
Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the implementing partner and its personnel and property, and of UNDP’s property in the implementing partner’s custody, rests with the implementing partner. 

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document”. 

UNV volunteers fielded within the project shall, consistent with and to the extent provided in the Standard Basic Agreement, be deemed to be ‘persons providing services on behalf of UNDP’.

Part II - TOTAL WORK PLAN AND BUDGET – All figures shown are in USD
	
	
	
	
	UNDP
	GoL
	Other donors
	UNV
	

	
	
	Human Resources
	Years
	Cost/ year
	
	Total amount
	
	
	
	
	

	1
	IUNV 
	Volunteer Management specialist
	2
	59,100
	
	118,200
	
	
	
	118,200
	(1)

	1
	NUNV
	Training specialist
	3
	14,000
	
	42,000
	
	
	42,000
	
	(2) (3)

	1
	NUNV
	Monitoring and Evaluation specialist
	3
	14,000
	
	42,000
	
	
	42,000
	
	(2) (3)

	25
	“Seed” posts
	Graduate Volunteer posts
	1
	2,956
	
	73,900
	73,900
	
	
	
	(4)

	30
	“Seed” posts
	Graduate Volunteer posts
	3
	2,956
	
	266,040
	
	266,040
	
	
	

	1
	Govt post
	National Volunteer Corps Coordinator
	3
	16,689
	
	50,068
	
	50,068
	
	
	

	1
	Govt post
	Project Accountant
	3
	7,902
	
	23,706
	
	23,706
	
	
	

	1
	Govt post
	Secretary
	3
	5,574
	
	16,723
	
	16,723
	
	
	

	1
	Govt post
	Clerical
	3
	1,710
	
	5,130
	
	5,130
	
	
	

	1
	Govt post
	Driver
	3
	2,447
	
	7,342
	
	7,342
	
	
	

	
	Total Human Resources
	
	
	
	645,109
	73,900
	369,009
	84,000
	118,200
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Office space
	44,335
	
	44,335
	
	
	

	
	Equipment and improvement of office space –physical improvement, furniture, computers, etc. 
	10,000
	10,000
	
	
	
	

	1
	4x4 car
	
	
	
	
	
	25,000
	
	
	
	25,000
	

	
	Supporting material and communication costs
	34,500
	34,500
	
	
	
	

	
	Workshops, training sessions 
	30,000 
	
	
	
	30,000
	

	
	Local travel
	37,500 
	37,500
	
	
	
	

	
	UNV HQ Monitoring Missions
	22,500
	
	
	
	22,500
	

	
	Documentation and reporting
	10,000 
	
	
	
	10,000
	

	
	Support to Steering Committee meetings
	6,000
	6,000
	
	
	
	

	
	Evaluation cost 
	17,500 
	
	
	
	17,500
	

	
	Total non-Human Resources
	237,335
	88,000
	44,335
	 
	105,000
	

	
	
	
	
	
	
	
	

	
	GRAND TOTAL
	$882,444
	161,900
	413,344
	84,000
	223,200
	

	(1)
	UNV Pro Forma Cost for UNDP funded projects in Lesotho as of August 2008 
	
	
	
	

	(2)
	UNV Pro Forma cost based on a monthly allowance of USD 800
	
	
	
	
	
	
	
	

	(3)
	Irish Aid approved funding for 2 national UNV post with different TORs, which might be reviewed; subject to approval of revised TORs by Irish Aid
	
	

	(4)
	Based on a monthly cost of 2000 M (including insurance and admin costs); exchange rate 8 M/USD
	
	
	
	
	


Years _2009-2012
Work Plan 

	Outputs
	Activities
	Y1
	Y2
	Y3
	Responsible party
	Source of funds
	Budget description
	Amount in US$

	A. Lesotho Government supported in setting up a National Volunteer Corps for young graduates
	· Provision of office space and allocation of budget

· Adaptation and equipment of office space provided by government

· Selection and assignment of government coordinator, project accountant, secretary, clerical and driver

· Elaboration of yearly operational plans  

· Elaboration of procedures, rules and COS –Conditions of Service- 

· approval of operational plan, procedures and COS by Steering Committee
	X

X

X

X

X

X


	X

X

X

X
	X

X

X

X
	MGYSR

MGYSR-UNDP

MGYSR

MGYSR

MGYSR

MGYSR


	MGYSR

UNDP

MGYSR

UNDP
	Rental

Painting, furniture and equipment

Salaries

Meetings, support material
	44,335

10,000

102,969

10,000

	B. 
	IUNV specialist (x 1) – selected and recruited
	X


	X


	X


	MGYSR-UNDP


	UNV

(requested)
	Payment of ad-hoc teachers

Supporting material

travel
	118,200

	C. 
	NUNV specialist (x2) –project support officers selected and recruited
	X


	X


	X


	MGYSR-UNDP
	Irish Aid (requested)
	Supporting material

Payment to local radios and TV
	84,000

	D. 
	Procurement of 4x4 car 
	X
	
	
	UNDP
	UNV
	4x4 car
	25,000

	E. 
	Explore and implement mechanisms and modalities for awarding of outstanding volunteer activities
	X


	X


	X


	MGYSR-UNDP
	UNDP
	Supporting materials and communication costs
	3,000

	F. 
	Design and implement M&E procedures
	
	
	
	
	UNDP
	Travel, communication
	19,500

	G. 
	Documentation  and  timely reporting 
	X


	X


	X


	MGYSR-UNDP
	UNV
	Supporting material and communication
	10,000

	H. 
	Mid term evaluation with participation of UNV HQ
	
	X


	
	MGYSR-UNDP
	UNDP

UNV
	Local travel

Int. Travel, communication

Supporting materials
	2,500

22,500



	I. 
	Final evaluation held
	
	
	X


	MGYSR-UNDP
	UNDP

UNV
	Local travel

Int, Travel, communication

Supporting materials
	2,500

17,500



	J. Young unemployed Basotho professionals mobilised to support Lesotho’s development efforts and to improve their job prospects by obtaining work experience and training
	· Information campaign on the national volunteer corps for young graduates

· Design of database and training of personnel

· Registration of candidates and updating of database
	X

X

X
	X

X
	X

X
	MGYSR-UNDP

MGYSR-UNDP

MGYSR-UNDP
	UNDP

UNDP

UNDP
	Meetings and information material

Software and training material
	2,500

1,000

500

	K. 
	Prepare and implement information strategy and plan 
	X


	X


	X


	MGYSR-UNDP
	UNDP
	Supporting material

Payment to local radios and TV
	3,000

	L. Complementarity with ongoing efforts by the Government, UNDP and other national institutions that are working towards implementing various development programmes, including the MDGs in the country
	Identify relevant and appropriate host organisations and explore needs and supervision capacity

Agree on procedures and conditions with host organisations
	X

X


	X

X


	X

X


	MGYSR-UNDP

MGYSR-UNDP
	UNDP
	Travel to districts
	9,000

	M. 
	Prioritise post in light of PRS and UNDAF

Agree on TORs for each post with host organisations
	X

X


	X

X


	X

X


	MGYSR-UNDP


	UNDP
	
	

	N. 
	Ensure funding of posts in coordination with host agency
	X


	X


	X


	MGYSR-UNDP
	MGYSRUNDP
	“Seed fund” for pilot-posts
	266,040

73,900

	O. 
	· Selection and recruitment of candidates for each post in coordination with host organisation

· Implementation of pre-fielding training programme
	X

X


	X

X


	X

X


	MGYSR-UNDP

MGYSR-UNDP


	UNDP

UNV
	Communication and supporting material

Payment to ad-hoc trainers

Supporting materials
	2,000

18,000

	P. 
	Establish and implement procedures for post assignment counselling and support for follow-up training courses
	X


	X


	X


	MGYSR-UNDP


	UNV
	Support to post assignment training courses
	5,000

	Q. 
	Elaborate training programme and organise information sessions for volunteer involving organisations 
	X


	X


	X


	MGYSR-UNDP
	UNV
	Information workshops
	3,000

	R. 
	Assess the management capacity and training needs of potential host organisations 

Train selected volunteer involving organisations on management of volunteers and projects
	X


	X


	X


	MGYSR-UNDP


	UNDP

UNV
	Travel 

Payment of ad-hoc teachers

Supporting material


	4,000

4,000

	S. Improved coordination among Volunteer Involving Organisations in the management of volunteers and their contribution to defined development priorities
	Establish Steering Committee with representatives of key Ministries and government institutions, and representatives of donor and NGO community
	X


	X


	X


	MGYSR-UNDP


	UNDP
	Support to Steering Committee meetings
	6,000

	T. 
	Establish fluent coordination and working contact with the different development partners
	X


	X


	X


	MGYSR-UNDP


	UNDP
	Communication and support material
	1,500

	U. 
	Technical committee established with participation of experienced volunteer involving organisations
	X


	X


	X


	MGYSR-UNDP


	UNDP
	Meetings and support material
	1,000


Annex 1
List of acronyms and abbreviationsError! Bookmark not defined.
ARV
Anti-Retroviral

CBO
Community Based Organization

CSO
Civil Society Organizations

DED
Deutsche Entwicklungs Dienst (German volunteer sending organisation)
HIV/AIDS 
Human Immunodeficiency Virus/Acquired Immunodeficiency

ICT
Information and Communication Technology

IFI
International Financial Institution

INGO
International Non Governmental Organisation

MDGs
Millennium Development Goals

NGO
Non-Governmental Organization

NVI
National Volunteer Infrastructure

NVC
National Volunteer Corps

PLWHA
People Living with HIV/AIDS

UNDP
United Nations Development Programme

RC
Resident Coordinator

UN
United Nations

UNDAF
United Nations Development Assistance Framework

UNFPA
United Nations Population Fund

UNICEF
United Nations Children Fund

V4D
Volunteering for Development

VIO
Volunteer Involving Organisation

VSO

Volunteer Service Overseas

Annex 2 
Terms of Reference for UNV support posts

International UNV Volunteer

National Volunteer Corps Lesotho
POST AND JOB DESCRIPTION

Post Title:
National Volunteer Corps International UNV volunteer specialist in volunteer management
Type of Contract:
International UNV volunteer specialist contract

Reporting to:
National Volunteer Corps

Country of Assignment:

Lesotho

Expected Duration of Assignment:
24 months

Location:



Maseru

The UNV volunteer ethos in the post of National Volunteer Corps International UNV volunteer specialist in volunteer management
This post is a UNV volunteer specialist in volunteer management, assignment in the National Volunteer Corps Lesotho and is based on the values of free will, commitment, engagement and solidarity, which are the foundations of volunteerism. Volunteering brings benefits to the individual volunteer, as well as to society. It makes important contributions, economically as well as socially. It contributes to creating social cohesion and capital, through helping to build trust and reciprocity among citizens.
United Nations Volunteers (UNV) is the UN organization that supports sustainable human development globally through the promotion of volunteerism and the mobilization of volunteers. It serves the causes of peace and development through enhancing opportunities for participation by all peoples. It is universal, inclusive and embraces volunteer actions in all their diversity.

Volunteerism is diverse and is embedded in all cultures and traditions. In this context, as a United Nations Volunteers (UNV) volunteer you are encouraged and expected to relate to local volunteerism and to be identified with the concept. You are expected to regard your national and international colleagues as peers and together uphold trust as volunteers among yourselves and within the communities and organizations to which you are assigned.

Background to the National Volunteer Corps UNV volunteer specialist in volunteer management
Under the supervision of UNDP and the coordinator of the National Volunteer Corps, the UNV volunteer management specialist will support the setting-up of the National Volunteer Corps. Amongst others, he/she will support the elaboration of rules and procedures, the design and implementation of a database of candidates, identification of placements, the organisation of training and Monitoring & Evaluation procedures. He/she will support and train the personnel in the management of the Corps.

The functions and responsibilities of the National Volunteer Corps UNV volunteer specialist in volunteer management are to:
· Elaborate the rules and procedures

· Support development of operational plans

· Support the design and implementation of an appropriate administration and accounting system

· Support the design and implementation of a database of candidates

· Propose criteria for volunteer posts and support the identification of host organisations and posts

· Organise pre-fielding training of the volunteers and the host organisations
· Develop & organise deployment of post-assignment support

· Support the development of promotional material

· Elaborate Monitoring & Evaluation procedures 

· Train the national personnel of the Corps

· Any other task required by UNDP or the Steering Committee.

Other duties and responsibilities
· Participate in the Lesotho Volunteer Forum and actively engage in the promotion, advocacy and integration of the volunteer ethos across all sectors, in your capacity as a National Volunteer Corps UNV volunteer specialist in volunteer management
· Schedule, as part of your workplan, participation in key volunteer dates, for example, 24 October (UN Day) and 5 December (International Volunteer Day) and others as they may arise during the course of your UNV volunteer placement
· Report, as and when required, to UNV Lesotho and to UNV.
Required Skills and Experience
· Academic Degree, preferably in social sciences or business administration

· At least 4 years of experience with the management of volunteer schemes

· Experience in Monitoring & Evaluation

· Experience in on-the-job training of personnel

· Experienced user of MS office and database applications

· Fluent in English and willingness to learn Sesotho language.

National UNV Volunteer
National Volunteer Corps Lesotho
POST AND JOB DESCRIPTION

Post Title:
National Volunteer Corps National UNV volunteer specialist in training and databases
Type of Contract:
National UNV volunteer specialist contract (12 month contract)

Reporting to:
National Volunteer Corps

Country of Assignment:

Lesotho

Expected Duration of Assignment:
36 months

Location:



Maseru

The UNV volunteer ethos in the post of National Volunteer Corps National UNV volunteer specialist in training and databases
This post is a National UNV volunteer specialist in training and databases, assignment in the National Volunteer Corps Lesotho and is based on the values of free will, commitment, engagement and solidarity, which are the foundations of volunteerism. Volunteering brings benefits to the individual volunteer, as well as to society. It makes important contributions, economically as well as socially. It contributes to creating social cohesion and capital, through helping to build trust and reciprocity among citizens.
United Nations Volunteers (UNV) is the UN organization that supports sustainable human development globally through the promotion of volunteerism and the mobilization of volunteers. It serves the causes of peace and development through enhancing opportunities for participation by all peoples. It is universal, inclusive and embraces volunteer actions in all their diversity.

Volunteerism is diverse and is embedded in all cultures and traditions. In this context, as a United Nations Volunteers (UNV) volunteer you are encouraged and expected to relate to local volunteerism and to be identified with the concept. You are expected to regard your national and international colleagues as peers and together uphold trust as volunteers among yourselves and within the communities and organizations to which you are assigned.

Background to the National Volunteer Corps National UNV volunteer specialist in training and databases
Under the supervision of the National Volunteer Corps coordinator, the National UNV volunteer will participate in the design and implementation of training programs, setting up a database of candidates, host organisations and volunteer posts. In coordination with his/her supervisor the UNV will take the appropriate actions to ensure a balance between candidates and posts by organising focused information campaigns when required. This National UNV volunteer will also be responsible for ICT related issues.

The functions and responsibilities of the National Volunteer Corps National UNV volunteer specialist in training and databases are to:
· Participate in the design and be responsible for the implementation of training for volunteers and host organisations

· Establish a pool of trainers which can be hired on an ad-hoc basis

· Elaborate contract proposals for ad hoc trainers and supervise their activities

· Participate in the design and be responsible for the implementation of databases for candidates, host organisations and volunteer posts

· Propose focused information activities to ensure availability of candidates and posts

· Be responsible for all ICT related issues

· Train the personnel designated by the Ministry to ensure continuation of activities after the end of the UNV assignment

· Any other task required by UNDP or the International UNV volunteer specialist in volunteer management.
Other duties and responsibilities
· Participate in the Lesotho Volunteer Forum and actively engage in the promotion, advocacy and integration of the volunteer ethos across all sectors, in your capacity as a National Volunteer Corps UNV volunteer specialist in volunteer management
· Schedule, as part of your workplan, participation in key volunteer dates, for example, 24 October (UN Day) and 5 December (International Volunteer Day) and others as they may arise during the course of your UNV volunteer placement
· Report, as and when required, to UNV Lesotho and to UNV.
Required Skills and Experience
· First degree, preferably in communication or information sciences

· At least 4 years of work experience

· Experience with the organisation and implementation of training activities

· Experience with the setting up and management of databases.

· Experience with ICT

· Experience with volunteering or/and volunteer involving organisations

· Desirable: familiar with training tools and participatory techniques

· Fluent in English and Sesotho language

· Lesotho Nationality.
National UNV Volunteer
National Volunteer Corps Lesotho
POST AND JOB DESCRIPTION

Post Title:
National Volunteer Corps National UNV volunteer specialist in HR management and Monitoring and Evaluation (M&E)

Type of Contract:
National UNV volunteer specialist contract (12 month contract)

Reporting to:
National Volunteer Corps

Country of Assignment:

Lesotho

Expected Duration of Assignment:
36 months

Location:



Maseru with frequent travel to the districts

The UNV volunteer ethos in the post of National Volunteer Corps National UNV volunteer specialist in management and Monitoring and Evaluation (M&E)
This post is a National UNV volunteer specialist in management and Monitoring and Evaluation (M&E), assignment in the National Volunteer Corps Lesotho and is based on the values of free will, commitment, engagement and solidarity, which are the foundations of volunteerism. Volunteering brings benefits to the individual volunteer, as well as to society. It makes important contributions, economically as well as socially. It contributes to creating social cohesion and capital, through helping to build trust and reciprocity among citizens.
United Nations Volunteers (UNV) is the UN organization that supports sustainable human development globally through the promotion of volunteerism and the mobilization of volunteers. It serves the causes of peace and development through enhancing opportunities for participation by all peoples. It is universal, inclusive and embraces volunteer actions in all their diversity.

Volunteerism is diverse and is embedded in all cultures and traditions. In this context, as a United Nations Volunteers (UNV) volunteer you are encouraged and expected to relate to local volunteerism and to be identified with the concept. You are expected to regard your national and international colleagues as peers and together uphold trust as volunteers among yourselves and within the communities and organizations to which you are assigned.

Background to the National Volunteer Corps National UNV volunteer specialist in management and Monitoring and Evaluation (M&E)
Under the supervision of the National Volunteer Corps coordinator, the National UNV volunteer will support the identification of host organisations and posts, ensure comprehensive job descriptions and transparent selection of candidates and participate in the design and implementation of M&E procedures.
The functions and responsibilities of the National Volunteer Corps National UNV volunteer specialist in management and Monitoring and Evaluation (M&E) are to:
· Support identification appropriate host organisations and posts
· Assess management and supervision capacity of host organisations and identify eventual external supports required

· Quality assurance of comprehensive job descriptions for UNV positions
· Ensure timely reporting by volunteers and host organisations

· Ensure timely and quality reporting on the project

· In case of positive performance of volunteers, explore further opportunities for jobs, volunteer placements and/or training

· Any other task required by the International UNV volunteer specialist in volunteer management.
Other duties and responsibilities
· Participate in the Lesotho Volunteer Forum and actively engage in the promotion, advocacy and integration of the volunteer ethos across all sectors, in your capacity as a National Volunteer Corps UNV volunteer specialist in volunteer management
· Schedule, as part of your workplan, participation in key volunteer dates, for example, 24 October (UN Day) and 5 December (International Volunteer Day) and others as they may arise during the course of your UNV volunteer placement
· Report, as and when required, to UNV Lesotho and to UNV.
Required Skills and Experience
· A basic degree,  preferably in social sciences and/or related to business administration and management of human resources

· At least 4 years of work experience

· Experience with planning and monitoring of activities

· Experience with management of human resources

· Experience with volunteer involving organisations, NGOs or/and volunteer associations 

· Experienced user of MS Office application

· Fluent in English and Sesotho language

· Lesotho Nationality.

Annex 3 National Volunteer Corps Project Organizational Chart









As per the before-mentioned, membership arrangements and in line with PRINCE 2 project management standards, a Project Steering Committee will be established for making, on a consensus basis, management decisions for a project when guidance is required by the Project Manager, including recommendation for UNDP/ UNV / Implementing Partner approval of project revisions.  Project reviews by this group are made at designated decision points during the running of a project, or as necessary when raised by the Project Manager.  This group is consulted by the Project Manager for decisions when Project Management tolerances have been exceeded. 

This group contains three roles:  

· Executive representing the project ownership to chair the group. 

· Senior Supplier role to provide guidance regarding the technical feasibility of the project, and 

· Senior Beneficiary role to ensure the realization of project benefits from the perspective of project beneficiaries.  

The Project Manager will have the authority to run the project on a day-to-day basis on behalf of the Project Steering Committee within the constraints laid down by the Project Steering Committee.  The Project Manager is responsible for day-to-day management and decision-making for the project. The Project Manager’s prime responsibility is to ensure that the project produces the results specified in the project document, to the required standard of quality and within the specified constraints of time and cost. 
The Project Support role provides project administration, management and technical support to the Project Manager as required by the needs of the individual project or Project Manager.

Project Assurance is the responsibility of each member of the Project Steering Committee. In addition, representatives from the various responsible parties as well as a UNDP/UNV staff member will also, carry out objective and independent project oversight and monitoring functions. This role ensures that appropriate project management milestones are managed and completed. 

Annex 4 
Summary of procedures of the National Volunteer Corps (NVC)
As different stakeholders are involved, the National Volunteer Corps (NVC) will require clear procedures to be successful. One of the first tasks of NVC staff will be the elaboration of detailed rules and procedures. The following is a summary of the different procedures required:
· Contracts
All volunteer will have standard contracts with equal conditions. The contract will specify the obligations and entitlements of the volunteer. The volunteer will be entitled to a monthly living allowance and insurance coverage for her/himself against accidents and illness. The volunteer will not be a civil servant and therefore the NVC will use an appropriate contract modality reflecting this special circumstance and allowing for payment of living allowance to the volunteer.
The amount of the monthly living allowance will be decided by the National Volunteer Corps Steering Committee. Initially, according to volunteer involving organisations and individuals interviewed, a monthly allowance of M2,000 would seem to be reasonable, from which a small deduction could be made for medical insurance cover for the volunteer during their placement. This rate may be reviewed on an annual basis for inflation correction, if required.
· Database of candidates
Each year, approximately 800 students graduate from NUL, of which circa 400 don’t find a job, some for several years. As volunteering could be an interesting option for them, it is to be expected that there will be far more candidates than relevant placements, at least during the first years of the programme. 

The National Volunteer Corps will organise a database of candidates. Initially, graduation will be a requirement for enrolment in NVC and candidates will apply by completing an application form. 

The database will be computerised and searchable with information on field of specialisation, experience, etc. The NVC will promote a gender balance and when required, information campaigns focused on specific groups in relation to gender or specialisations may be organised.

· Selection procedure
Selection will take place in coordination with the host organisations of the volunteer post. The NVC will agree with the host organisations on a number of candidates to be interviewed and panel interviews will take place, comprised of representatives of the host organisations and the NVC.

· Training
After selection and before fielding the volunteers will receive at least seven days of training.

Part of the training will be standard, covering issues, such as: 

· contracts and conditions of service
· good working habits

· people and diversity skills (gender; ability impaired; rural/urban divide)

· performance, planning, monitoring and evaluation

· Lesotho’s development plans and activities
· volunteer's own personal learning plan.
Other aspect will be flexible and agreed with host organisations, for example:

· technical aspects of the work

· participatory approaches 

· local structures and structures of the host organisation.
· Identification and approval of volunteer posts 

The identification of suitable volunteer placements will be a key factor for the success of the NVC. To this end, the NVC will continuously explore the needs and opportunities in potential host organisations within government, donor and NGO structures.

Criteria for a volunteer placement are as follows:
· capacity of the host organisation in the management of programmes and personnel

· capacity for supervision and back-stopping

· clear job description 

· relevance in relation to development or provision of service

· working/living conditions.
In principle, the host organisations contribute to the cost of the volunteer. Where an organisation has the required capacity to absorb volunteers but cannot provide funding for the placement, NVC will bring the organisation into contact with potential donors.

· Certification of National Volunteer Corps volunteers
At the end of each volunteer’s placement, they will be presented with a Certificate of Participation, giving details of their host organisation, the duration of the placement and the area of distinctive contribution in which they served as a volunteer.
· Monitoring & Evaluation
The volunteers will submit quarterly reports, endorsed and commented upon by their host organisation. At the end of the assignment, the performance of the volunteer will be evaluated and she/he will receive a certificate of service detailing the activities carried out during the placement. After each assignment, the appropriateness of the position will be evaluated in order to decide on further volunteer placements.

Annex 5
Risk Analysis

	Project Title:Support to the implementation of a National Volunteer Corps for young graduates
	Award ID: 
	Date:  14 January 2009


	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures/Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	. Poor ownership of the National Volunteer Corps by government 
Key:

Impact Scale: 1 = low; 5 = high Probability Scale; 1 = low; 5 = high.


	December 2008
	Institutional level
	I=5

P=2


	1. 1. Good managerial direction by the Steering Committee


	MGYSR

	UNDP

	14 Jan 09
	

	2
	Poor co-ordination with different development partners.
	December 2008
	Institutional level


	I = 4
P = 2

	2. Quality relationship building by the Steering Committee and project team
	MGYSR

UNDP

UNV

	UNDP


	14 Jan 09
	

	3
	Lack of experience of running a fully-fledged government managed volunteer programme
	December 2008
	Institutional level


	I=4

P=2


	3. Experience shared by UNV-UNDP and other partner volunteer involving organisations
	MGYSR


	UNDP


	14 Jan 09
	

	4
	Limited experience in management activities and bureaucratic procedures could negatively impact project delivery
	December 2008
	Institutional level


	I=4

P=2
	4. Project established as a separate programme under MGYSR
	MGYSR


	UNDP


	14 Jan 09
	

	5
	Poor coordination mechanisms could limit potential returns from the programme
	December 2008
	Institutional level


	I=4

P=3
	5. Support towards optimum coordination will be given by the Steering Committee and the project team
	MGYSR


	UNDP


	14 Jan 09
	

	6
	 Sustainability of funding for the National Volunteer Corps post-project


	December 2008
	Financial level 
	I=4

P=2


	6. Extensive and committed partnership building during the course of the project will ensure sufficient funding for continuity of the Corps post-project
	MGYSR


	MGYSR


	14 Jan 09
	

	7
	Funding of host organization posts for National Volunteer Corps placements may be an issue
	December 2008
	Financial level
	I=4

P=2


	 Support will be sought from partnerships for a basket of funding to support posts


	Steering Committee and project team
	UNDP
	14 Jan 09
	

	8
	Volunteerism in Lesotho is often seen as informal, making it more likely that Corps volunteers will abandon their placement
	December 2008
	Financial level
	I=2

P=2
	Formal contracts, indicating rights and obligations will be signed before placement
	Steering Committee and project team
	UNDP
	14 Jan 09
	

	9
	Poor identification of appropriate posts and host organisations, poor training and performance monitoring and evaluation of volunteers will yield poor assignments, impacting in turn on sustainability of the programme
	December 2008
	Policy level


	I = 3

P = 2
	 A demand driven approach to placements, together with targeted training and performance monitoring and evaluation of volunteers is core to the work plan 
	Steering Committee and project team
	UNDP
	14 Jan 09
	

	10
	Volunteer ‘poaching’ could impact negatively on the success and continuity of volunteer placements
	December 2008
	Policy level


	I=2

P=1


	Formal contracts will act as a deterrent to volunteers moving between placements


	Steering Committee and project team
	UNDP
	14 Jan 09
	

	11
	Poor matching of candidates with volunteer placements resulting in poor delivery for the volunteer, for the host organization and for MDGs
	December 2008
	Other level
	I=2

P=2


	 Funding for assessments will be actively sought during the project through partnership building 
	MGYSR


	MGYSR


	14 Jan 09
	

	12
	Losing potential volunteers to neighbouring South Africa will deplete the talent pool for the Corps
	December 2008
	Other level
	I=2

P=2 


	Comprehensive advocacy campaign, high profile statements, launch and targeted media plan will offset this risk
	MGYSR


	MGYSR


	14 Jan 09
	


------------------------------------
Brief description





This programme provides a mechanism for young graduates from the university and those graduating at third-level technical training to access volunteer opportunities in various workspaces in the public and private sectors as well as NGOs and bi- and multi-lateral organizations. The volunteers will be young unemployed professionals who are interested in gaining hands-on-practical working experience by volunteering their services at various levels, including community development work. Specifically the project will accomplish the following:


Support the Lesotho Government to set up a National Volunteer Corps Programme for young graduates


Mobilize unemployed young professionals to support Lesotho’s development efforts and to improve their job prospects by obtaining work experience and training


Complement ongoing efforts by the Government, UNDP and other national institutions that are working towards implementing various development programmes including the MDGs in the country


Promote coordination among Volunteer Involving Organizations in the management of volunteers and their contribution to defined development priorities.





Total budget:		USD 882,444


Total resources required:	USD 882,444


Total allocated resources:	___________


Regular		  	USD 161,900


Other:


Government	USD 413,344


Proposed:


Bilateral donor	USD   84,000


UNV			USD 223,200





October 2008, UNDP Lesotho exch. M8.12:1USD





Programme Period:	2009-2012


Programme Component: 	Achieving the MDGs and reducing poverty


Project Title:		Support to National Volunteer Corps


Atlas award ID:		tbd


Start date:		1 February 2009


End date:		31 December 2012


PAC meeting date:	22 December 2008
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